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Board of Directors Meeting 

DATE: Wednesday, November 4, 2026 

TIME: 8:30 a.m. 

LOCATION: Staples Street Center - 2
ND Floor Pat Eisenhauer Boardroom, 

602 North Staples St., Corpus Christi, TX 

BOARD OF DIRECTORS OFFICERS 
Arthur Granado, Chair 
Lynn Allison, Vice-Chair/Legislative Chair 
Susie Luna Saldana, Secretary 

. 
· .... ·--,.,. 

.-. ' 
TOPIC 

Pledge of Allegiance 

Safety Briefing 

Roll Call and Establish Quorum 

.• ·.· 

Confirm Posting of Meeting's Public Notice 
in Accordance with Texas Open Meetings 
Act, Texas Government Code, Chapter 551 

Public Notice on Executive Session 

BOARD OF DIRECTORS MEMBERS 
Beatriz Charo, Rural & Small Cities Chair 
Aaron Munoz, Administration & Finance Chair 
Eloy Salazar, Operations & Capital Projects Chair 
David Berlanga Gabi Canales Beth Owens 
Jahvid Motaahi Susie Sullivan 
'·: • •.• ·sPEA:l(af " "' �J.TIME 

' 

REFERENCE 

A. Granado/ 1 min. -----

U.S. Veteran, Robert Teoera 

J. Esparza 3 min. -----

M. Montiel 1 min. -----

A. Granado 1 min. -----

A. Granado 1 min. -----

Public Notice is given that the Board may elect to go into executive session at any time during the meeting in order to 
discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the 
Texas Government Code. In the event the Board elects to go into executive session regarding an agenda item, the 
section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the 
presiding officer 

Receipt of Conflict of Interest Affidavits A. Granado

Opportunity for Public Comment A. Granado
3 min. limit - no discussion 

1 min. 

3 min. 

-----

-----

Public Comment may be provided in writing, limited to 1,000 characters, by using the Public Comment Form online at 
https://www.ccrta.org/meetinqs/public-comment or by regular mail or hand-delivery to the CCRTA at 602 N. Staples St., 
Corpus Christi, TX 78401, and MUST be submitted no later than 5 minutes after the start of a meeting in order to be 
provided for consideration and review at the meeting. All Public Comments submitted shall be placed into the record of 
the meeting. 

Awards and Recognition - D. Majchszak 5 min. -----

a) New Hires

Discussion and Possible Action to A. Granado 3 min. Pages 1-6 
Approve the October 14, 2026, Board of 
Directors Meeting Minutes 
CONSENT ITEMS: The following items are routine or administrative in 5 min. Page 7-17 
nature and have been discussed previously by the Board or Committees. PPT 
The Board has been furnished with support documentation on these 
items. 

a) Approve the Fiscal Year 2027 Board & Committee Meetings
Calendar

b) Approve the Fiscal Year 2027 Holidays and Service Levels
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c) Award a Three (3) Year Contract to Remix Technologies, LLC
for the Remix Transit Planning Platform and Associated
modules in an amount not to exceed $202,900

d) Award a Two (2) Year Contract to Safety-Kleen Systems, Inc.
for Lubricants and Fluid Supply in an amount not to exceed
$352,208.54

e) Award a Two (2) Year Contract to Cummins Southern Plains,
LLC for Rebuilt Transmission Supply in an Amount not to
Exceed $143,700.17

Public Hearing #2- Regarding Adoption of R. Saldana 20 min. PPT 

the FY2027 Operating and Capital Budget 

Discussion and Possible Action to Adopt R. Saldana 5 min. Pages 18-19 
the FY2027 OperatinQ and Capital BudQet 

Update on New Maintenance Facility S. Montez 20 min. Pages 20-21 
PPT 

Presentations: 15 min. 
a) September 2026 Financial Report R. Saldana
b) November 2026 Procurement Update R. Saldana
c) September 2026 Operations Report F. Worthen

Pages 22-36 PPT

Pages 37-38 PPT

Pages 39-48 PPT

CEO Report D. Majchszak 5 min. PPT 

Board Chair Comments and Board A. Granado 5 min. -----

Member Comments 

Adjournment A. Granado 1 min. -----

Total Estimated Time: 1 hr 35 mins 

On Thursday, October 29, 2026 this Notice was posted by Marisa Montiel at the CCRTA Staples Street Center, 602 N. Staples 
Street, Corpus Christi, Texas; and sent to the Nueces County and the San Patricio County Clerks for posting at their locations. 

PUBLIC NOTICE is given that the Board may elect to go into executive session at any time during the meeting in order to discuss 
matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government 
Code. In the event the Board elects to go into executive session regarding an agenda item, the section or sections of the Open 
Meetings Act authorizing the executive session will be publicly announced by the presiding officer. 

In compliance with the Americans with Disabilities Act, individuals with disabilities who plan to attend this meeting and who may 
need auxiliary aids or services are requested to contact the Assistant Secretary to the Board at (361) 903-3474 at least 48 hours 
in advance so that appropriate arrangements can be made. lnformaci6n en Espanol: Si usted desea esta informaci6n en 
Espanol o en otro idioma, par favor llame al telefono(361) 289-2712. 

Mission Statement 

To provide our riders with safe, accessible, 
convenient, and sustainable transportation solutions 

that unite communities and promotes local 

economic growth. 

Vision Statement 

Provide an integrated system of innovative accessible 
and efficient public transportation services that 

increase access to opportunities and contribute to a 
healthy environment for the people in our service area. 



 CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY 
 BOARD OF DIRECTORS’ MEETING MINUTES 

WEDNESDAY, October 14, 2026 

Summary of Actions 
1. Pledge of Allegiance
2. Heard Safety Briefing
3. Roll Call and Established Quorum
4. Confirmed Posting of Meetings Public Notice
5. Gave Public Notice on Executive Session
6. Receipt of Conflict of Interest Affidavits
7. Provided Opportunity for Public Comment
8. Presented Awards and Recognition

a) New Hires
9. Approved the September 2, 2026 Board of Directors Meeting Minutes
10. Approved Consent Item

a) Awarded a contract to Genfare, a Division of SPX Corporation, for the
replacement of 14 bus fareboxes and related equipment, in an amount not to
exceed $377,396.89

11. Heard Update on RCAT
12. Heard Update on New Maintenance Facility
13. Heard Presentations –

a) 2026 Triennial Presentation
b) August 2026 Financial Report
c) October 2026 Procurement Update
d) August 2026 Operations Report
e) May-August 2026 Safety & Security Report

14. Heard CEO Report
15. Heard Board Chair Comments and Board Member Comments
16. Adjournment

The Corpus Christi Regional Transportation Authority Board of Directors met at 8:30 a.m. in 
the Corpus Christi Regional Transportation Authority Staples Street Center facility located at 
602 N. Staples Street, 2nd Floor Board Room, Corpus Christi, Texas.   

Pledge of Allegiance 
Board Chair Arthur Granado the meeting to order at 8:30 a.m. He opened the meeting and 
called for a moment of silence for a former Board of Director who recently passed, Ms. 
Patricia Dominguez. He welcomed and gave an introduction for U.S. Veteran, Blaze Preston 
Glocar, to lead the Pledge of Allegiance. 

Safety Briefing  
Mr. Gilbert Casas, Security Administrator, presented the safety briefing to the Board and 
audience. He provided exit instructions in the event of an emergency. Ms. Montiel would 
account for all Board Members, and he would be the last out to ensure everyone exits safely. 

Revised



Roll Call & Establish Quorum   
Ms. Montiel called roll and noted a quorum was present at this time. 

Board Members Present    
Lynn Allison, David Berlanga, Beatriz Charo, Arthur Granado, Jahvid Motaghi, Aaron Muñoz 
(virtual), Eloy Salazar, Susie Luna Saldaña, and Susie Sullivan. 

Board Members Absent    
Gabi Canales and Beth Owens. 

Staff Present  
David Chapa, Angelina Gaitan, John Esparza, Derrick Majchszak, Sharon Montez, Marisa 
Montiel, Rita Patrick, Miguel Rendón, Gordon Robinson, and Robert Saldaña. Fred Worthen, 
Victoria Obas, Melissa Espinoza, Miguel Torres, Joel Murilo, Jose Keller, Ramon Salinas, 
Nicholas Hobbs, Haven Roberts, Zachery Knoy, Clint Branstetter, Ernesto Mungia, Gary 
Downing, Syed Shah, Angel Olvera, Benjamin Sanchez, Elizabeth Galindo, and Rosio Avila. 
Renatto Garcia, Legal Counsel. 

Public Present   
Braian Morales, Tom Wieland, Paula Sutton, Ron Grabhr, Vidal Conde, Ruben Cadlan, 
Joseph Dversky, and Joseph Garza. Larry Chefalo (virtual). 

Confirm Posting of Meeting’s Public Notice in Accordance with Texas Open Meetings 
Act, Texas Government Code, Chapter 551 
Ms. Montiel confirmed posting of the meeting. 

Public Notice on Executive Session 
Chair Granado gave notice on Executive Session to the public. 

Receipt of Conflict of Interest Affidavits  
None 

Opportunity for Public Comment  
a. Paula Sutton – Discussed concerns regarding the proposed Beach Avenue bus stops.

Ms. Sutton stated her place of residence and noted she works closely with the North
Beach Ad hoc Development Committee. Ms. Sutton discussed public safety concerns
regarding the proposed bus stops on Beach Avenue. She requested that the current
bus stops placed near the Whataburger not be replaced and recommended against
placing any bus stops on Beach Avenue. She discussed the lack of ADA-accessible
sidewalks at the stops. She also discussed the unhoused population who frequent the
stops and create additional safety concerns.  Although Ms. Sutton opposed placing bus
stops on Beach Avenue, she requested that should the CCRTA insist on proceeding



with a stop, it be located east of Seagull and consist of a simple pole and two small 
jump seats without a shade structure. She passed out photos to the Board. 

b. Ron Graban – North Beach Community Association - Lives on North Beach and
discussed the safety issues he witnesses at the North Beach area stops. He says the
Whataburger stop near the drive-through exit is dangerous at the intersection. He
asked the Board to consider not placing a stop on Beach Ave.

c. Vidal Conde – Discussed the North Beach stops and concerns regarding the Beach
Avenue stops and the danger they impose on the traffic flow. He also discussed the
panhandler and loitering. He requested a different type of style stop instead of a
shelter.

d. Robert Catalano – Stated his place of residence on North Beach. Mr. Catalano
reiterated all that was said before him. He also discussed the dangers of the traffic
build up at the bridge and access road due to the stop. He also requested a more
simple semi-seat should the stop be replaced due to the unhoused and all the trash
they leave behind.

e. Joseph Garza – CCISD – Requested the stop at Buccaneer Apartments facing Staples
be relocated in front of the science building at Ray Highschool. He said he works in the
office, and this would help staff be able to monitor if anything among the students is
happening and that they may need to intervene quickly.

Ms. Montiel noted there were no public comments submitted online. Vice Chair Allison 
appreciated those who spoke during public comments and noted the topic would be discussed 
later in the meeting. 

Awards and Recognitions 
a. Mr. Derrick Majchszak, CEO, introduced the new hires for the month. Facilities

Maintenance – Joel Murilo, Jose Keller, Ramon Salinas, and Nicholas Hobbs. Vehicle
Maintenance – Haven Roberts (promotion) and Zachery Knoy. Transportation - Clint
Branstetter, Ernesto Mungia, Gary Downing, Syed Shah, Angel Olvera, Benjamin
Sanchez, and Rosio Avila. Finance - Elizabeth Galindo. Photos were taken.

Discussion and Possible Action to Approve the September 2, 2026 Board of 
Directors Meeting Minutes 

VICE CHAIR LYNN ALLISON MADE A MOTION TO APPROVE THE SEPTEMBER 
2, 2026 BOARD OF DIRECTORS MEETING MINUTES. SECRETARY SUSIE 
SALDAÑA SECONDED THE MOTION. ALLISON, BERLANGA, CHARO, 
MOTAGHI, MUNOZ, SALAZAR, SALDAÑA, AND SULLIVAN VOTING IN FAVOR. 
OPPOSED NONE. ABSENT CANALES AND OWENS. MOTION PASSED. 

Consent Items 
a. Award a Three (3) Year Contract to Spare Labs Inc. for Paratransit Software Services

not to exceed $1,121,842.50



Mr. David Chapa, Director of MIS and Capital Projects, acknowledged that Larry Chefalo, 
Genfare, was present virtually to answer any questions regarding the item.  

DIRECTOR JAHVID MOTAGHI MADE A MOTION TO APPROVE CONSENT ITEM 
A. DIRECTOR BEATRIZ CHARO SECONDED THE MOTION. ALLISON,
BERLANGA, CHARO, MOTAGHI, MUNOZ, SALAZAR, SALDAÑA, AND
SULLIVAN VOTING IN FAVOR. OPPOSED NONE. ABSENT CANALES AND
OWENS. MOTION PASSED.

RCAT Committee Update 
Mr. Majchszak provided an update on behalf of Ms. Montez, and provided 
information provided to RCAT members at the September 17, 2026 meeting. The 
Committee was given a recap of the items presented at the September Board of 
Directors Meeting. Mr. Majchszak discussed the B-Line application volume. It was 
noted the next meeting has been rescheduled by request of RCAT Chair Mr. Box. 

Update on New Maintenance Facility 
Mr. David Chapa presented the update and introduced Mr. Frank Benavidez with Ardurra 
who would be co-presenting the item with him and in the audience were representatives 
from Fulton Construction and Turner/Ramirez for additional support. Mr. Benavidez 
discussed the first-week site preparation, demolition and removal of the transformer, and 
early field coordination items. Next, he discussed bus wash refinements in response to 
operating needs. Mr. Benavidez discussed potential savings with HVAC alternatives. He 
displayed a project schedule and completion targets chart. The estimated completion 
remains around August 14, 2028. A discussion was held on change orders and Chair 
Granado asked that major changes be shared with Director Salazar, as the Operations 
Committee Chair and his shared expertise. Director Salazar discussed items that will 
need to be considered including water usage, electrical cost timeline and lifespan of the 
systems. It was noted once the technical evaluation is complete, the team will have more 
information to share with the Board. Vice Chair Allison discussed how at the APTA 
TRANSform Conference & Expo in Chicago, the Board and staff were able to meet with 
several vendors and gain valuable insight to the process. 

Presentations  
a) 2026 Triennial Presentation
Mr. Robert Saldaña, Managing Director of Administration, presented the report and
explained every three years the Federal Transit Administration conducts a Triennial
Review to oversee how each transit agency that receives Federal monies manages
those funds allocated to them by the FTA.  He displayed the top five areas and top
11 deficiencies across all agencies. Mr. Saldaña provided background on the
recipient regulatory environment and discussed the 23 compliance areas. He noted
this year, two compliance areas were exempt from the review: Disadvantaged
Business Enterprise (DBE) and Equal Employment Opportunity. No deficiencies
were found with FTA requirements in 18 of these areas. Deficiencies were found in



three areas: technical capacity – award management, technical capacity – program 
management and subrecipient oversight, and procurement. He discussed each of 
the deficiencies along with the response due dates and CCRTA corrective actions. 
Director Charo asked the FFR and MRP and the reimbursement/submission timing. 
Mr. Saldaña confirmed the RTA was timely on its end and discussed the process in 
further detail. Director Charo also mentioned that at the APTA conference she met 
with several Procurement Vendors who may be able to help refine and improve the 
process and she would share the information with Mr. Saldaña. 
b) August 2026 Financial Update
Mr. Robert Saldaña, Managing Director of Administration, presented the August
financials and noted the item aligns with the Board Priority of Public Image &
Transparency. Highlights included passenger service was 113.12% of budget
baseline and investment income was 93.37% of budget baseline. He displayed the
August 2026 Income Statement Snapshot. Total revenues for August amounted to
$4,062,372. He displayed the revenue categories. The total departmental operating
expenses were reported at $4,352,560. Next, he discussed and displayed a pie chart
of where the money went. Mr. Saldaña showed the expenses by object for August.
Year-to-date highlights included passenger service was 105.27% of budget baseline,
total operating revenue 92.56% of baseline, and there was a positive variance for six
out of eight expense categories. The August-end Fare Recovery Ratio was reported
at 3.08%. Next, he displayed the sales tax update for July, in which $4,300,178 was
received.
c) October 2026 Procurement Update
Mr. Robert Saldaña presented the update, noting the Board Priority of Public Image
& Transparency. He noted there were no formal solicitations currently in the issued
/advertised phase and no new formal solicitations are currently scheduled for
issuance during the next three months. Next, the three-month outlook under the
CEO's signature authority was displayed and discussed.  All these items are $75,000
or less. The items totaled $1,777,445.
d) August 2026 Operations Report
Mr. Gordon Robinson, Managing Director of Operations, presented the report. He
provided the highlights for the month of August 2026 vs. August 2025. He opened
with discussing the B-Line ridership and new application along with the outreach and
engagement opportunities. Next, he discussed the CCRTA and MV B-Line service
improvements that have been underway. The Passenger Trips were up 2.5%, the
Revenue Service Hours were down -12.5%, and a decrease of -5.3% in Revenue
Service Miles. He displayed the RTA System Monthly Ridership Trends and the
System-Wide Monthly Ridership by Mode. He noted that year-to-date, the system
overall was up 5.3%. He displayed the Top Ten Route Total Ridership and Bottom
Ten Route Ridership numbers for August 2026. Mr. Robinson reported the
Passenger Per Revenue Hour (Weekday) for August 2026. He displayed a pie chart
of student ridership for August 2026. Total student ridership came in at 35,626 or
12% of total ridership. He presented the list of current and upcoming projects
impacting fixed route services. Next, he discussed the fixed route bus on-time
performance and reported no issues. The B-Line service passengers per hour met



the standard at 2.56 for August but did not meet the on-time performance. Next, he 
presented the Fixed route customer assistance and B-Line customer assistance 
forms. The miles between road calls and the large bus fleet exceeded the standards. 
Vice Chair Allison requested that staff look into the Beach Avenue Stop. Director 
Salazar asked that staff meet with the North Beach Association President and staff 
and listen to what information they have to provide. Mr. Robinson confirmed staff 
has meet with them and have discussed alternative solutions with them.  
e) May-August 2026 Safety & Security Report
Mr. Miguel Rendon, Deputy CEO, presented the report. He reported a year-to-date
collison rate of 0.98. Mr. Rendón provided security statistics from May-August 2026.
He reported from June-August 2026 a total of 513 loiters were removed from hot
spots and from May-August there were 94 medical calls reported, of which 72 were
transported. He discussed the North Beach hot spot, along with other hot spots and
showed photos. Next, Mr. Rendón announced upcoming Active Shooter Training
opportunities and provided security updates on Human Trafficking efforts, Staples
Street Center, the K-9 unit, and Rover. Director Berlanga asked that a list of the 90
hot spots be provided to the Board.

CEO Report  
Mr. Majchszak presented the CEO report and went over the operation and project updates, 
including updates on the New CCRTA Maintenance Facility and the Hendrickson 
Transportation Group transition. He announced Route 95 Port Aransas Express service 
ended for the season on September 13th. He discussed the monthly meetings and events. 
He discussed the Carol R. Flowers naming ceremony, AGIF bus wrap unveiling, and the 
APTA TRANSform conference held in Chicago and displayed photos. The CCRTA and MV 
Transportation Bus Roadeo was held on Sept. 20th for Bus Operator and Vehicle 
Maintenance Technician competitions and the winners were announced. He discussed the 
CCRTA Annual Health Fair, townhall sessions, and employee appreciation were discussed. 
The monthly community events that CCRTA participated in were announced. The upcoming 
calendar of events was displayed.  

Reports from Board Chair and Board Members 
Chair Granado discussed the APTA TRANSform Conference & Expo in Chicago and paid 
respect to former board member Ms. Patricia Dominguez. Vice Chair Allison discussed how 
Chairman Hunter would like to start Transportation Tuesday back up and a meeting may be 
held on the 22nd, she invited any board members who would like to attend. 

Adjournment  
There being no further review of items, the meeting was adjourned at 10:33 a.m. 

At this time, Mr. Robert Saldaña presented 2027 Budget Workshop #3 to the board, covering 
Operations – Transportation, Purchase Transportation, Service Development, Vehicle 
Maintenance, & Maintenance Materials and an Overview – 5-Year Service Plan, 5-Year CIP, 
5-Year Financial Plan & FY 2027 Operating and Capital Budget.



Submitted by: Marisa Montiel 
  Board Secretary       

    Susie Luna Saldaña     
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