


6. 

7. 

8. 

9. 

10. 

11. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Discussion and Possible Action to Approve A. Munoz 3 min. Pages 1-5 
the Administration & Finance Committee 
Meeting Minutes of June 24, 2026 
Discussion and Possible Action to J. Esparza 5 min. 
Recommend the Board of Directors Adopt the 
2026 Corpus Christi Regional Transportation 

Pages 6-55 
Attachment 

PPT 
Authority Agency Safety Plan, Version 5 
Discussion and Possible Action to R. Saldana 5 min. Page 56 
Recommend the Board of Directors Approve PPT 

FY2026 Operating and Capital Budget -
Amendment #1 
Discussion and Possible Action to A Gaitan 5 min. Pages 57-58 
Recommend the Board of Directors to PPT 

Authorize the Chief Executive Officer (CEO) or 
Designee to Award a Three-Year Contract to 
Alliance Health Resources for Occupational 
Medical Services not to exceed $290,145.00 
Committee Chair Report A Munoz 3 min. -----

Adjournment A Munoz 1 min. -----

Total Estimated Time: 33 mins 

OPERATIONS & CAPITAL PROJECTS COMMITTEE 
Eloy Salazar, Committee Chair 

Lynn Allison Beatriz Charo Beth Owens Susie Luna Saldana 

TOPIC SPEAKER EST.TIME 

Roll Call M. Montiel 2 min. 

Safety Briefing G. Casas 3 min. 

Confirm Posting of Meeting's Public Notice in E. Salazar 1 min. 
Accordance with Texas Open Meetings Act, 
Texas Government Code, Chapter 551 
Receipt of Conflict of Interest Affidavits E. Salazar 2 min. 

Opportunity for Public Comment E. Salazar 3 min. 
3 min. limit - no discussion 

REFERENCE 

-----

-----

-----

-----

-----

Public Comment may be provided in writing, limited to 1,000 characters, by using the Public Comment Form online at 

https://www.ccrta.org/meetings/public-comment or by regular mail or hand-delivery to the CCRTA at 602 N. Staples St., Corpus 
Christi, TX 78401, and MUST be submitted no later than 5 minutes after the start of a meeting in order to be provided for 
consideration and review at the meeting. All Public Comments submitted shall be placed into the record of the meeting. 

Discussion and Possible Action to Approve E. Salazar 3 min. Pages 1-3 
the Operations & Capital Projects Committee 
Meeting Minutes of June 24, 2026 
Discussion and Possible Action to R. Saldana 15 min. Pages 4-5 
Recommend the Board of Directors Authorize PPT 

the Chief Executive Officer (CEO) or Designee 
to Authorize the Award of a 5-year Firm Price 
Contract to Evergreen Landscaping in the 
amount not to exceed $2,555,138.74 





 CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY 
ADMINISTRATION & FINANCE COMMITTEE MEETING MINUTES 

WEDNESDAY, June 24, 2026 

Summary of Actions 
1. Roll Call
2. Heard Safety Briefing
3. Confirmed Posting of Meeting’s Public Notice in Accordance with Texas Open

Meetings Act, Texas Government Code, Chapter 551
4. Receipt of Conflict of Interest Affidavits – None Received
5. Opportunity for Public Comment – No Public Comments
6. Approved the Administration & Finance Committee Meeting Minutes of May

27, 2026
7. Approved to Recommend the Board of Directors Adopt a Resolution to Add

the Five Specific Design Plan Changes to the Defined Benefit Plan for New
Hires only Effective January 1, 2027

8. Approved to Recommend the Board of Directors to Authorize an Additional
Actuarially Determined Contribution of $1,849,167 to the CCRTA Employee
Defined Benefit Plan and Trust for Plan Year 2026

9. Approved to Recommend the Board of Directors Adopt a Resolution
Authorizing Participation in the 791 Purchasing Cooperative and Authorize the
Chief Executive Officer (CEO), or Designee, to Execute the Master Interlocal
Agreement and Any Related Documents Necessary to Facilitate Participation
in the Cooperative

10. Heard Committee Chair Report
11. Adjournment

The Corpus Christi Regional Transportation Authority Board of Directors met at 8:30 a.m. 
in the Corpus Christi Regional Transportation Authority Staples Street Center facility 
located at 602 N. Staples Street, 2nd Floor Board Room Corpus Christi, Texas. 

Call to Order & Roll Call  
Aaron Muñoz; Committee Chair, called the meeting to order at 8:32 a.m. Marisa Montiel 
called roll and stated that a quorum was present.   

Board Members Present  
David Berlanga, Jahvid Motaghi, and Aaron Muñoz. 

Board Members Absent  
Gabi Canales and Jeremy Coleman. 
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Staff Present 
Gilbert Casas, David Chapa, Sandra Cisneros, Angelina Gaitan, John Esparza, Derrick 
Majchszak, Sharon Montez, Marisa Montiel, Rita Patrick, Gordon Robinson, Miguel 
Rendón, Robert Saldaña, and Fred Worthen. Tom Wieland, MV Transportation. John Bell, 
Legal Counsel. 

Public Present       
Dylan Riekeman, USI Consulting Group. Kendra Bullard and Jeff Haase with Fleetwatch 
were present virtually.  

Safety Briefing 
Mr. John Esparza, Safety Administrator, gave a safety briefing to the Board and audience. 
He provided exit instructions in the event of an emergency. Ms. Montiel would account for 
all Board Members and he would be the last out to ensure everyone exits safely. 

Confirmed Posting of Meeting’s Public Notice in Accordance with Texas Open 
Meetings Act, Texas Government Code, Chapter 551 
Ms. Montiel confirmed proper posting of the meeting.  

Receipt of Conflict of Interest Affidavits 
None received.  

Opportunity for Public Comment 
None received.  

Discussion and Possible Action to Approve the Administration & Finance Committee 
Meeting Minutes of May 27, 2026  

DIRECTOR DAVID BERLANGA MADE A MOTION TO APPROVE THE 
ADMINISTRATION & FINANCE COMMITTEE MEETING MINUTES OF MAY 
27, 2026. DIRECTOR JAHVID MOTAGHI SECONDED THE MOTION. 
BERLANGA, MOTAGHI, AND MUÑOZ VOTING IN FAVOR. OPPOSED 
NONE. ABSENT CANALES AND COLEMAN. 

Discussion and Possible Action to Recommend the Board of Directors Adopt a 
Resolution to Add the Five Specific Design Plan Changes to the Defined Benefit Plan 
for New Hires only Effective January 1, 2027 
Mr. Robert Saldaña, Managing Director of Administration, introduced Dylan Riekeman, a 
representative from USI Consulting Group, who presented the item. Mr. Reikeman 
discussed the recommended design changes along with 20-year projections. Plan design 
number one was discussed and included increasing the early and normal retirement ages. 
This would increase the early retirement age from 55 to 62 and the normal retirement age 
from 62 to 65. Plan design number two discussed to add unreduced early retirement with 
35 years of service. Scenario adds an unreduced early retirement option for participants 
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that have at least 35 years of service, assumes 100% retirement at 35 years of service. 
Plan number three would add a disability benefit. Scenario adds a disability benefit equal 
to vested accrued benefit with no reduction for early commencement for participants with 
at least 10 years of service at the disability determination date. Plan design number 
provides a new vesting schedule. Scenario extends the vesting schedule for a participant, 
with 50% vested after 5 years of service, grading to 100% vested after 10 years of service. 
Plan design number five changes the service definition. Plan would be adjusted to provide 
service for actual months worked in year of hire and year of termination. Next, Mr. 
Reikeman discussed the combined impact of all five design changes. These changes result 
in $5.9M projected reduction in liability by 2045. 

Director Berlanga asked if this plan is tied to Social Security and Mr. Saldaña replied no, 
these are independent from each other. Vice-Chair Allison asked about the percentage 
CCRTA matches and Mr. Derrick Majchszak, CEO, noted this is a pension contribution 
which is a separate plan and that all contributions are made by the CCRTA. Vice-Chair 
Allison expressed concern that the plan would aid in the struggle to recruit talent in a 
competitive market and Director Saldaña added she was also concerned with the bus 
operator shortage. Mr. Saldaña replied the plan has continued to increase exponentially, 
and the goal is to make sure the plan stays healthy. He added there needs to be a balance 
so it may be maintained. Director Berlanga and Director Muñoz both expressed this may 
be a good retention tool versus a recruitment issue.  

DIRECTOR DAVID BERLANGA MADE A MOTION TO RECOMMEND THE 
BOARD OF DIRECTORS ADOPT A RESOLUTION TO ADD THE FIVE 
SPECIFIC DESIGN PLAN CHANGES TO THE DEFINED BENEFIT PLAN 
FOR NEW HIRES ONLY EFFECTIVE JANUARY 1, 2027. DIRECTOR 
JAHVID MOTAGHI SECONDED THE MOTION. BERLANGA, MOTAGHI, 
AND MUÑOZ VOTING IN FAVOR. OPPOSED NONE. ABSENT CANALES 
AND COLEMAN. 

Discussion and Possible Action to Recommend the Board of Directors Authorize an 
Additional Actuarially Determined Contribution of $1,849,167 to the CCRTA 
Employee Defined Benefit Plan and Trust for Plan Year 2026 
Mr. Robert Saldaña, presented the item. He noted CCRTA does not participate in Social 
Security, instead it provides two 401(a) retirement plans that meet federal replacement plan 
requirements. These include: the Defined Contribution Plan (DCP) and the Defined Benefit 
Plan (DBP). The DCP is a mandatory employee-funded plan that requires employees to 
contribute 7.5% of pre-tax compensation into an investment account in place of the 
traditional Social Security employee tax. CCRTA remains exempt from the Social Security 
portion of FICA but participates in Medicare at the required 1.45% employer tax rate. The 
DBP is funded by CCRTA through annual pension contributions and trust investment 
earnings. Mr. Saldaña discussed the budgeting process and how actuarial valuations 
operate on different timelines and because actuarial valuations are unavailable when the 
budget is adopted, annual contributions are estimated as a percentage of the systemwide 
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budgeted payroll, averaging approximately 20% over the last two years. The reserve based 
on the 2026 Actuarial Valuation Report is set at $2,601,406 and includes $1,802,434 for 
annual contributions and $798,972 for health insurance costs. Next, he discussed CCRTA’s 
funding policy filed with the Pension Review Board which targets a funded ratio of 100% 
over the plan’s amortization period which is currently 8 years. If the funded ratio falls below 
85%, CCRTA must make additional contributions above the ADC to improve the plan’s 
funded status. He discussed the three factors driving the increase in the DBP: amortization 
period, discount rate, and increase in payroll. He noted that an additional contribution of 
$1,849,167 is needed to comply with the funding policy requiring an 85% funded ratio and 
displayed a chart summarizing the impact of the additional actuarial contribution 
determined on the 2026 operating budget. Mr. Saldaña added the additional contribution of 
$1,849,167 will be funded primarily from current revenues to match current expenses in 
accordance with GAAP matching principles to the extent that current revenues are 
sufficient. An alternative source, “Employee Benefits Reserve Account” will be utilized, 
either separately or in combination, only as secondary funding availability dictates. A 
budget amendment of $1,849,167 is required to cover the shortfall. 
 
Director Berlanga asked Mr. Saldaña if he felt comfortable taking out of the reserves. Mr. 
Saldaña replied, one of the reserves purposes is to cover overages and they will need to 
budget for 2027 accordingly. Director Berlanga asked if there was a plan and Mr. Saldaña 
discussed sales tax, management of expenses, and the future pension plan changes. Mr. 
Majchszak discussed the possibility of moving the funding ratio back to a previous funding 
of 80%-90%. This would be through board policy which could be visited. 
 

DIRECTOR DAVID BERLANGA MADE A MOTION TO RECOMMEND THE 
BOARD OF DIRECTORS AUTHORIZE AN ADDITIONAL ACTUARIALLY 
DETERMINED CONTRIBUTION OF $1,849,167 TO THE CCRTA 
EMPLOYEE DEFINED BENEFIT PLAN AND TRUST FOR PLAN YEAR 2026. 
DIRECTOR JAHVID MOTAGHI SECONDED THE MOTION. BERLANGA,  
MOTAGHI, AND MUÑOZ VOTING IN FAVOR. OPPOSED NONE. ABSENT 
CANALES AND COLEMAN. 

 
Discussion and Possible Action to Recommend the Board of Directors Adopt a 
Resolution Authorizing Participation in the 791 Purchasing Cooperative and 
Authorize the Chief Executive Officer (CEO), or Designee, to Execute the Master 
Interlocal Agreement and Any Related Documents Necessary to Facilitate 
Participation in the Cooperative 
Ms. Christina Perez, Director of Procurement, presented the item. Ms. Perez discussed 
how CCRTA utilizes various procurement methods to acquire goods and services, including 
participation in purchasing cooperatives. Participation in cooperative purchasing programs 
provides CCRTA with additional procurement options that can save time, resources, and 
administrative costs while ensuring compliance with applicable purchasing laws. The 791 
Purchasing Cooperative (791 COOP) offers competitively solicited contracts for goods and 
services that comply with local and state procurement requirements. Contracts available 
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through 791 COOP are competitively bid, reflecting pricing from economies of scale across 
member agencies, which would provide CCRTA access to favorable pricing without 
conducting separate solicitations. There is no membership fees associated with 
participation in the 791 Purchasing Cooperative. 
 

DIRECTOR DAVID BERLANGA MADE A MOTION TO RECOMMEND THE 
BOARD OF DIRECTORS ADOPT A RESOLUTION AUTHORIZING 
PARTICIPATION IN THE 791 PURCHASING COOPERATIVE AND 
AUTHORIZE THE CHIEF EXECUTIVE OFFICER (CEO), OR DESIGNEE, TO 
EXECUTE THE MASTER INTERLOCAL AGREEMENT AND ANY RELATED 
DOCUMENTS NECESSARY TO FACILITATE PARTICIPATION IN THE 
COOPERATIVE. DIRECTOR JAHVID MOTAGHI SECONDED THE MOTION. 
BERLANGA, MOTAGHI, AND MUÑOZ VOTING IN FAVOR. OPPOSED 
NONE. ABSENT CANALES AND COLEMAN. 

 
Heard Committee Chair Report 
Chair Muñoz had no report. 
 
Adjournment 
There being no further review of items, the meeting adjourned at 9:32 a.m. 
 
Submitted by: Marisa Montiel 
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Administrative Committee Meeting Memo July 22, 2026 
Subject:  Award a Three-Year Contract to Alliance Health Resource for Occupational 
Medical Services Not to Exceed $290,145.00 

Background 
CCRTA provides occupational health services for all employees for pre-employment 
needs and annual processes for DOT medical card clearances and monthly random drug 
and alcohol testing.  Alliance Health Resources has been providing these services to us 
since July 2025.  Some of the services that are offered to CCRTA are as follows: 

• Pre-employment physical and agility testing (DOT and Non-DOT)
• Pre-employment drug and alcohol testing (DOT and Non-DOT)
• Workers’ compensation for injury care
• Follow-up visits and medical referrals
• Diagnostic testing and procedures (e.g., X-rays, EKGs, pulmonary function tests,

diabetes screening, hearing, vision, and bloodwork)
• Monthly random drug and alcohol testing (DOT and Non-DOT)
• Post-accident and reasonable suspicion drug and alcohol testing (DOT and Non-

DOT)
• After-hours medical care
• Medical reporting, including injury reports, discharge summaries, progress notes,

and return-to-work documentation
• Quarterly reporting to meet Federal Transit Administration (FTA) MIS reporting

standards and guidelines

Identified Need 
The current agreement was structured as a one-year contract for these services.  It is 
essential to ensure that the CCRTA can effectively manage and administer these 
occupational medical services to our employees in a manner that is compliant, efficient 
and responsive to the employees’ needs.   

Analysis 
A Request for Proposals (RFP) was issued on April 20. A pre-proposal conference was 
held on May 4, and proposals were due on June 1. A total of four (4) proposals were 
received. Following the evaluation of the submissions, one proposer was deemed non-
responsive and was disqualified for failing to provide the required cost information and 
clarification as specified in the RFP. 

The evaluation criteria consisted of the following: 

• Qualifications & Experience 25 pts 
• Regulatory Compliance & Technical Capability 25 pts 
• Service Delivery & Responsiveness 20 pts 
• Reporting & Administrative Support   5 pts 
• Cost Score 25 pts 
• Five (5) Point Deduction for Over 100 Page Limit -5 pts
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The table below represents the results of the evaluations: 

 
 
The table below lists the total costs for the Three-Year Cost: 

Proposer Three-Year Total 
Alliance Health Resources Mobile Division, Ltd.  $   290,145.00  
MCJV Medical Partners, LLC  $   299,950.00  
Texas Industrial Medical   $   489,540.00  

 
Please note that Alliance Health Resources Mobile Division, Ltd. service fees do increase 
during the three-year period but remain the lowest in pricing compared to the other 
proposers. 
 
Disadvantaged Business Enterprise 
This item is not funded by federal funds.   
 
Financial Impact 
The annual cost for the next three years will be: 
 

Year One -    $93,750.00 
Year Two -    $96,690.00 
Year Three - $99,705.00 

 
These monies are 100% budgeted within the Human Resources department budget.   
 
Board Priority 
The Board Priority is Transparency. 
 
Recommendation 
Staff requests the Board of Directors to authorize the Chief Executive Officer (CEO) or 
designee to award a three-year contract to Alliance Health Resources for Occupational 
Medical Services for an amount not to exceed $290,145.00. 
 
Respectfully Submitted, 
 
Submitted &  Angelina Gaitan 
Reviewed by:  Director of Human Resources 
 
Final Approval by: ______________________ 
  Derrick Majchszak 
  Chief Executive Officer  

Proposer
Qualifications 
& Experience 

25 pts

Regulatory 
Compliance & 

Technical 
Capability 25 

pts

Service Delivery 
& 

Responsiveness 
20 pts

Reporting & 
Administrative 
Support 5 pts

Cost Score 
25 pts

Five (5) Point 
Deduction for 
over 100 page 

limit -5 pts

Total

Alliance Health Resources Mobile Division, Ltd. 19 20 13.6 4.4 25 82.00
MCJV Medical Partners, LLC 13 18 12 4.2 24.18 71.38
Texas Industrial Medical 14 13.4 8.8 3.4 14.82 -5 49.42
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