


® CORPUS CHRISTI REGIONAL 

TRANSPORTATIONAUTHORITY
AGENDA MEETING NOTICE

10. Discussion and Possible Action to A. Granado 3 min. Pages 1-13 
Approve the April 1, 2026, Board of Directors 
Meetinq Minutes 

11. CONSENT ITEMS: The following items are routine or administrative in 5 min. Pages 14-26 
nature and have been discussed previously by the Board or Committees. PPT 

The Board has been furnished with support documentation on these 
items. 

a) Award a One-Year Contract to Acrisure South Insurance
Services LLC for Windstorm and Hail Insurance Coverage

b) Authorize to Execute and Submit the Federal Transit
Administration (FTA) 2026 Certification and Assurances

c) Approve a Budget Extension for Alliance Health Resource for
Occupational Medical Services for an amount not to exceed
$38,500

d) Award a Four (4) Year Contract to Brite Star Services, Ltd. for
Maintenance Uniform Rental Services in an amount not to
exceed $117,315.56

12. Discussion and Possible Action to J. Bell 5 min. 
Establish an Ad Hoc Contracted Services 

Pages 27-30 

Attachment C 
Committee in Connection with the 2026 PPT 
Procurement for Paratransit and Small Bus 
Operations 

13. Discussion and Possible Action to J. Bell 5 min. 
Establish an Ad Hoc New Maintenance

Pages 31-36 

Attachment D 
Facility Committee in Connection with the PPT 
Procurement of a General Contractor to
Construct the New Maintenance Facility

14. Update on CCRTA Water Preservation D. Majchszak 5 min. PPT 

15. Update on Port Aransas Services G. Robinson 5 min. PPT 

16. Update on New Maintenance Facility S. Montez 5 min. Pages 37-35

PPT 

17. Update on Staples Street Security Guard S. Montez 3 min. PPT 

Building
18. Update on RCAT Committee Activities S. Montez 3 min. PPT 

19. Committee Chair Report - Legislative L. Allison 5 min. ----

20. Presentations: 25 min. 
a) Defined Benefit Plan and Trust R. Saldana/ Pages 36-61 PPT

Valuation Report - as of January 1, Catie Gray, USI 

2026
b) March 2026 Financial Report R. Saldana Pages 62-75 PPT

c) May 2026 Procurement Update R. Saldana Pages 76-78 PPT

d) March 2026 Operations Report G. Robinson Paaes 79-89 PPT

21. CEO Report D. Majchszak 5 min. PPT 

22. Board Chair Comments and Board Board Chair 5 min. -----
Member Comments

23. Adjournment Board Chair 1 min. -----

Total Estimated Time: 1 hr 43 mins 

Attachments A& B
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