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the year the work is done and write it off. Ms. Montez also mentioned the agency has a Shelter Replacement Program 
as well in replacing these assets. She said the shelters only would be awarded to a contractor while the agency 
refurbishes the other items. The total cost from local funds for this project would be $300,000 in 2019, and $500,000 
annually in years 2020 through 2023. She said the total maximum cost of the 5-year contract would be up to $2.3M. 

The recommendation also included the information from the Operations & Capital Projects Committee meeting held on 
September 25, 2019 where Mr. Woolbright made a motion to award a contract to A Ortiz Construction & Paving, Inc. 
for Refurbishment of Shelter Amenities not to exceed $1,241,751 over a 5-year period, and Ms. Dominquez second the 
motion, and passed by all board members. 

After general discussion, the members asked for the item to be tabled for additional information to be reviewed next 
month. Mr. Cruz-Aedo asked for the question needed on this item, so he and staff may provide to the Board members. 
Mr. Dan Leyendecker stated, the question is, what is the yearly scope of work, and what happens in year 2, 3, 4 and 5, 
what is the cost and what are we getting for this scope of work. Mr. John Bell, our legal counsel, commented the idea 
is to have a contract with a contractor who will last for 5 years. He said the annual budget costs would be at $500,000 
per year, actually could be changing in future years, and the agency would like the flexibility to cover all that if need be, 
because we cannot fix what the budgets are for the next 5 years. 

Action to Approve a Resolution by the Corpus Christi Regional Transportation Authority Authorizing the 
Issuance, Sale and Delivery of the "Corpus Christi Regional Transportation Authority System Revenue 
Refunding Bonds, Taxable Series 2019", Approving and Authorizing the Execution of a Purchase Contract, An 
Escrow Agreement, A Paying Agent/Registrar Agreement, and Engagement Letters with the Authority's 
Financial Advisor and Bond Counsel: Delegating Authority to Certain Designated Authority Officials to select 
Outstanding Bonds to be Defeased and/or Refunded and Approve All Final Terms of the Bonds, and Calling 
Certain Bonds for Redemption: Approving and Authorizing All Other Instruments and Procedures Related 
Thereto: and Providing for an Immediate Effective Date 
Mr. Cruz-Aedo commented we financed the Staples Street Center with both taxable and tax-exempt bonds, and since 
issuing the bonds, we have monitored the debt, the interest rate, and the costs the CCRTA incurs annually for these 
bonds. In doing this, we have noticed a decline in some of these rates and have had an opportunity to refinance those 
bonds with other bonds we could sell at a lower price. He said we have been working diligently with our financial advisor 
and he introduced Mr. Victor Quiroga with Specialized Public Finance. 

Mr. Quiroga commented he was involved with the 2013 financing of the Staples Street Center facility. He also 
introduced Noel Valdez with McCall, Parkhurst & Horton, who prepared this Resolution and represents the CCRTA as 
Bond Counsel. He said Mr. Valdez is responsible for preparing all the legal documentation required for this potential 
refinance opportunity. He also introduced Mr. Mark Nitcholas with Hutchinson, Shockey, Erley & Company, who is 
responsible for locating bond investors who will give us those lower interests rates where we can refinance the existing 
bonds outstanding for interest costs savings. Mr. Quiroga said they have prepared this brief summary regarding the 
resolution that is under consideration of where interests rates are currently and what costs savings we may achieve by 
refinancing the existing debt outstanding. 

Mr. Quiroga commented on the PowerPoint handout each board member received. These bonds' security mechanism 
or collateral is only the operating revenue of the CCRTA and sales taxes are not utilized and cannot be utilized to repay 
the debt He said this would be an opportunity for the CCRTA to be able to take advantage of the low interest rates 
environment and decrease their annual interest cost payments. 

Heard Presentations -
a) August 2019 Financial Report

Mr. Saldana commented the Board Priority for this item aligns with Financial Transparency. He mentioned the 
highlights for the month of August 2019 are the Federal Operating Grant revenue of $782,245, Investment
Income is ahead of budget by 71.79 percent and Total Expenses are under budget by 8.48 percent He said 
the revenues include a Transfer-in of $416,667 for the month. Our total revenue is at $4.5M on a budget of
$4.4M, or 1.84 percent favorable.
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