CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

AGENDA MEETING NOTICE
BOARD OF DIRECTORS

DATE: Wednesday, August 7, 2019
TIME: 8:30 a.m.
LOCATION: Staples Street Center

602 North Staples Street, 2'° Floor Board Room « Corpus Christi, TX

BOARD OF DIRECTORS MEETING

EDWARD MARTINEZ (Chair)

Michael Reeves (Vice Chair) ~ Dan Leyendecker (Secretary)

Anne Bauman ~ George B. Clower ~ Patricia Dominguez ~ Scott Harris
Glenn Martin ~ Tom Niskala ~ Philip Skrobarczyk ~ Matt Woolbright

j TOPIC SPEAKER =] REFERENCE
1. | Pledge of Allegiance E. Martinez | 1min.| -
2. | Roll Call D. Leyendecker | 2min.| -
3. | Safety Briefing M.Rendén | 2min.| = -
4. | Receipt of Conflict of Interest Affidavits E. Martinez| 3min.| -
5. | Opportunity for Public Comment E. Martinez | 3min.| -
3 min. limit — no discussion
6. | Update on RCAT Committee Activities S. Montez | 3 min. e
| 7. | Discussion and Possible Action to Approve the E. Martinez | 2 min. |Page5 1-6 |
Board of Directors Meeting Minutes of July 10, 2019
8. | Update on Pilot Route #95 — Port Aransas R. Patrick [ & min. | Pages 7-9 I
Express
9. | CONSENT ITEMS: The following items are routine or administrative in nature and have been
discussed previously by the Board or Committees. The Board has been furnished with support
| documentation on these items. 10 min. Pages 10-21 |
a) Action to|Exercise an Amended Second Option Year of the 2015 Bus and Bench Advertising |
Contract with Iconic Sign Group, LLC. at 37 percent with @ minimum guarantee of $180,000
b) Action to Adopt an|Updated DBE Policy Statement & Program |
c) Action to Adopt a Pension Funding Policy for the Defined Benefit Plan that establishes a funding
ratio range of 85%-95%
d) Action to Approve Issuing an Invitation for Bids (IFB) for an Automated Rim Polishing System | |
e) Action to [Approve Issuing a Request for Proposals (RFP) for Unleaded Cutaway VansJfor a
5-year Replacement Contract
f)  Action to]Execute a One-Year Memorandum of Agreement (MOA) with Texas A&M University-|
Corpus Christi for Transportation Services
10. Presentations: .
a) June 2019 Financial Report R. Saldafia | 4 min. | Pages 20-28|PFPT
b) Procurement Update R. Saldafia | 4 min. PPT
c¢) June 2019 Safety & Security Report M. Rendén | 4 min. | PPT
d) June 2019 Operations Report G. Robinson | 4 min. | Pages 29-37(FPPT
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a) Member Inquiry Forms:

oard Meeting—July 10, 201

2. [Commiitee Meetings—June 26, 2019 |

11.| CEO’s Report J.Cruz-Aedo | 5min.| = -
12.| Board Chair’s Report E. Martinez | 5min.| = -—--
13.| Adjournment E. Martinez | 1min.| = ==
14.| Information Items:

Attachments

Total Estimated Time: 54 min.
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BOARD OF DIRECTORS BUDGET WORKSHOP #2

1. | 2020 Budget Workshop #2 R. Saldafia | 30 min. PPT
Administrative Support Attachment
07 — MIS
40 — Procurement
| 42 - Finance & Accounting
45 — Administration
2. | Adjournment E. Martinez 1 min. -amne

Total Estimated Time: 30 min.

On Friday, June 28, 2019 this Notice was posted by Dena Linnehan at the CCRTA Staples Street Center, 602 N. Staples Street, Corpus

Christi, Texas: and sent to the Nueces County and the San Patricio County Clerks for posting at their locations.

PUBLIC NOTICE is given that the Board may elect to go into executive session at any time during the meeting in order to discuss matters
listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code. In the
event the Board elects to go into executive session regarding an agenda item, the section or sections of the Open Meetings Act authorizing
the executive session will be publicly announced by the presiding officer.
In compliance with the Americans with Disabilities Act, individuals with disabilities who plan to altend this meeting and who may need
auxiliary aids or services are requested to contact the Assistant Secretary to the Board at (361) 903-3474 at least 48 hours in advance
so that appropriate arrangements can be made. Informacion en Espaiiol: Si usted desea esta informacion en Espariol o en otro idioma,
por favor llame al teléfono (361) 289-2712.

The Corpus Christi Regional Transportation

Mission Statement

Vision Statement

Provide an integrated system of

public transportation services that

Authority was created by the people to @ innovative, accessible and efficient

provide quality transportation and enhance
the regional economy in a responsible
manner consistent with its financial resources

and the diverse needs of the people.

>

increase access to opportunities and
contribute to a heaithy environment
feor the people in our service area.

.
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CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING MINUTES
WEDNESDAY, JULY 10, 2019

Summary of Actions

Pledge of Allegiance
Roll Call
Safety Briefing
Receipt of Conflict of Interest Affidavits
Opportunity for Public Comment
Update on RCAT Committee Activities
Discussion and Possible Action to Approve the Board of Directors SPECIAL
Meeting Minutes of May 22, 2019
Discussion and Possible Action to Approve the Board of Directors Meeting Minutes
of June 5, 2019
Presentation — 2020 U.S. Census within Nueces County
Heard Consent Items — a) Action to Action to Award a One-Year Contract to Carlisle
Insurance for Windstorm and Hail Insurance Coverage; b) Action to Amend the 2019
Fiscal Year Operating Budget to include an increase of $2.5 million, and Approve a
one-time payment of $2.5 million for the Defined Benefit Pension Trust to obtain
90% funding level; c) Action to Award a Contract to IVS, Inc. AngelTrax for On-
Board Mobile Video Surveillance System Replacement for Bus Fleet; and d) Action
to Award a Contract to Toshiba America Business Solutions, Inc. for Multifunction
Printer/Copier Lease Agreement
Held 2020 Budget Workshop #1
Heard Presentations -
a) May 2019 Financial Report
b) Procurement Update
c) May 2019 Safety & Security Report
d) May 2019 Operations Report
Heard CEO’s Report
Heard Chairman’s Report
Adjournment
Information—
a) RCAT Meeting Minutes—May 16, 2019
b) Member Inquiry Forms:
1. Board Meeting—June 5, 2019
2. Committee Meetings—May 22, 2019

The Corpus Christi Regicnal Transportation Authority Board of Directors met at 8:30 a.m. in the
Corpus Christi Regional Transportation Authority Staples Street Center facility located at 602 N.
Staples Street, 2™ Floor Board Room, Corpus Christi, Texas.

Call to Order & Roll Call
Mr. Edward Martinez called the meeting to order at 8:30 a.m., and held the Pledge of Allegiance.
Ms. Dena Linnehan called Roll and stated a quorum was present.



CORPUS CHRISTI REGIONAL
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Board Members Present: Edward Martinez, Board Chair; Michael Reeves, Board Vice Chair:
Dan Leyendecker, Board Secretary; George B. Clower; Tom Niskala: Scott Harris: Patricia
Dominguez; Anne Bauman,; Philip Skrobarczyk and Matt Woolbright.

Board Members Absent: Glenn Martin.

Staff Present: Jennifer Fehribach, Acting CEO; Angelina Gaitan, Dena Linnehan, Derrick
Majchszak, Robert Martin, Michelle Martinez, Sharon Montez, Rita Patrick, Mike Rendén. Gordon
Robinson, Robert Saldafia and Susan Teltschik.

Public Present: Lucinda Garcia, Wood, Boykin, Wolter, CCRTA Legal Counsel; Benjamin
Schmit and Laura Bailey, MV Transportation; Jacquilyn Scott, Citizen/Rider.

Held Safety Briefing

Mr. Miguel Rendén provided safety information in the event of an emergency for the Board
members and guests in the audience. He pointed out the area in the Employee Parking Lot where
individuals are to assemble outside of the building, including shelter in-place instructions, and
said Ms. Linnehan would be responsible for guiding the Board Members to the Muster Point. He
also told us once you leave the building, you may not enter until an ‘all clear’ is given by Security
personnel if or when you may re-enter.

Presentation — 2020 U.S. Census within Nueces County

Mr. Eddie Martinez introduced Nueces County Judge, Ms. Barbara Canales and she reported on
the Nueces Together initiative Nueces County will be conducting for the 2020 Census effort. She
stated the country conducts a census every 10 years, and has been done since 1790. This is a
great opportunity for us to recoup some of the federal monies we send up to the Federal
Government here in our local communities. Judge Canales commented she is the Chairman
Defacto of the Complete Count Committee, the Department of Commerce's charge to all 254
counties in state of Texas. She stated Nueces County has partnered with the City of Corpus
Christi and Complete Count Committee to appoint citizens to volunteer to be the face of Census
2010. The Government has also appointed a Regicnal Area Director, Ms. Maryjane Garza. As
part of the Census 2020, Nueces County has formed the Nueces Together along with a bipartisan
non-profit 501 ¢(3) logo to assist in getting a complete and accurate county of the Nueces County
population in the 2020 Census. Judge Canales stressed the bipartisan effort in order to count
every man, woman, child to bring dollars back home.

Judge Canales commented the count will start April 1, 2020, with some provided to us on March
23, 2020. She said this census, for the first time, will be available online with an application on
your phane in addition to the traditional fill-in the blank mail-in census form and persons coming
to your residence. She also commented an important factor of the census is the estimates of
between $1,500 and $1,900 per person, per year of federal aid received in our community. She
said in addition to awesome business data and federal dollars from transportation to education,
to housing, free lunches for our children, we will receive, Texas may have the possibility to gain
up to three new congressional seats after the 2020 Census. She said our business community
uses census data to make decisions in the market forces and workplace and we will engage them
heavily together.

The Government provides good training to get the hard to count populations and how to reach
them effectively by forming a Complete Count Committee to help in these areas. Business
leaders, faith leaders, elected officials and representatives from social service agencies are

2



CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

recommended for this committee. She said Nueces Together staff has begun to recruit members
for the committee, and will serve as staff support to implement outreach strategies recommend
by the committee. Judge Canales pointed out some of the hard to count populations that include
young children, college students, county jail inmates, homeless, rural and undocumented
residents. Our initiative will serve as the hub of all census-related information and outreach in
both English and Spanish.

Judge Canales provided a timeline beginning in June 2019 to September 2019 to engage and
educate local leaders, partners and communities to participate in the Complete County Committee
(CCC), identify tracts of hard to count populations to include nursing homes, transitory camps,
military bases, RV parks, shelters, dorms and remote rural communities. Beginning in September
2019 through December 2019, public engagement strategy will be executed to promote the 2020
census in the historically hard to count areas. She commented in January 2020, we will begin
recruiting and training field staff, March 23, 2020, responses should begin, April 1, 2020 is Census
Day and through July 2020 a call for action for residents to respond to the census by field officers
going door-to-door. She said May 2020 we will contact households that have not responded and
also target universities before students leave for the Summer. July 31, 2020 the area census
offices will close.

Action to receive Conflict of Interest Affidavits
Nec affidavits received.

Provided Opportunity for Public Comment

Ms. Jacquelyn Scott thanked the CCRTA for all the services we provide and have 3 items she
wanted to also mention. She commented the distance between bus stops is very far from each
other. The second comment is that there are no covers at the stops and some have no bus seats
or benches. Ms. Scott stated she works at the Art Center and has heard on many occasions that
our beauty is going to waste as there is no community type bus to take visitors or students and
residents to see the sights of Corpus Christi. No one else spoke under Public Comment.

Update on RCAT Committee Activities

Ms. Sharon Montez commented RCAT Committee held another Route Analysis on Route #16
was held Thursday, June 20™ departing the station at 11:45 a.m. and returned 12:43 p.m.
Destinations visited were Del Mar West Campus, CCRTA Operations Facility and the VA Clinic.
She commented Ms. Christa Rasche has resigned giving us an RCAT vacancy. The next regular
meeting will be held on Thursday, August 15, 2019, and said the committee will not meet in July.

Action to Approve Board of Directors SPECIAL Meeting Minutes of May 22, 2019

MR. MIKE REEVES MADE A MOTION TO APPROVE BOARD OF DIRECTORS
SPECIAL MEETING MINUTES OF MAY 22, 2019. MS. ANNE BAUMAN SECONDED
THE MOTION. THE MOTION CARRIED. MARTINEZ, REEVES, LEYENDECKER,
NISKALA, CLOWER, HARRIS, DOMINGUEZ, BAUMAN, SKROBARCZYK AND
WOOLBRIGHT VOTING IN FAVOR. ABSENT MARTIN.

Action to Approve Board of Directors Meeting Minutes of June 5, 2019

MR. MATT WOOLBRIGHT MADE A MOTION TO APPROVE BOARD OF DIRECTORS
MEETING MINUTES OF JUNE 5, 2019. MR. SCOTT HARRIS SECONDED THE
MOTION. THE MOTION CARRIED. MARTINEZ, REEVES, LEYENDECKER,
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NISKALA, CLOWER, HARRIS, DOMINGUEZ, BAUMAN, SKROBARCZYK AND
WOOLBRIGHT VOTING IN FAVOR. ABSENT MARTIN.

Heard Consent Items —

a) Action to Award a One-Year Contract to Carlisle Insurance for Windstorm and Hail
Insurance Coverage;

b) Action to Amend the 2019 Fiscal Year Operating Budget to include an increase of
$2.5 million, and Approve a one-time payment of $2.5 million for the Defined
Benefit Pension Trust to obtain 90% funding level;

c) Action to Award a Contract to IVS, Inc. AngelTrax for On-Board Mobile Video
Surveillance System Replacement for Bus Fleet;

d) Action to Award a Contract to Toshiba America Business Solutions, Inc. for
Multifunction Printer/Copier Lease Agreement

MR. DAN LEYENDECKER MADE A MOTION TO APPROVE CONSENT ITEMS
A) THROUGH D). MR. TOM NISKALA SECONDED THE MOTION. THE MOTION
CARRIED. MARTINEZ, REEVES, LEYENDECKER, NISKALA, CLOWER, HARRIS,
DOMINGUEZ, BAUMAN, SKROBARCZYK AND WOOLBRIGHT VOTING IN FAVOR.
ABSENT MARTIN.

Held 2020 Budget Workshop #1
Mr. Robert Saldafia provided a timeline on 2020 Budget Workshop. He said the Budget Workshop

#2 will be held on August 7, 2019; Budget Workshop #3 to be held September 4, 2019. We will
submit the Proposed FY2020 Annual Operating & Capital Budget on October 3, 2019, hold a
Public Hearing on October 9, 2019, and another Budget Workshop #4 on October 24, 2019 if
needed. In November a Public Hearing for the FY2020 Budget Adoption is scheduled for
November 6, 2019, and should another Budget Workshop be needed, #5 would be held on
November 27, 2019. Mr. Saldafia said the Final FY2020 Budget Adoption Deadline, if needed
would be December 4, 2019, and we will submit GFOA Budget document by February 4, 2020
provided the budget is adopted on November 6, 2019, or within the 90 days after budget adoption.

Mr. Saldaria went over the items for each budget workshop with #1 covering 2019 Budget Board
Priorities Update, 2020 Board Priorities Review, 2019 Revenues, Regional Economic Trends and
2020 Project Revenue Budget. He said workshop #2 covers the Transit Operations and the
Administrative Support budgets, #3 covers Indirect Cost Allocations/Non-Transit Operations
budgets, Capital Budget, the 5-Year Service Plan,
S-Year CIP, 5-Year Financial Plan and the 2020 Budget Overview/Summary.

The 2019 Budget Priorities update includes Fare Recovery, Facilities, Innovations, Workforce
Development, Public Image & Transparency and Water Transportation, and Mr. Saldafa
displayed details for each priority. A slide was displayed with the FY2019 Revenue Budget of
Operating, Non-Operating and Capital Grant revenues with projections from January to June and
through Year-End 2019. He provided a breakdown of the Operating Revenues showing January
through June actuals of $1.031 million and year-end projections of $2.042 million, or 4.54 percent.
Non-Operating & Capital Grant Revenues were $17.220 million and $37.194 million, respectively.
Federal Capital Grants are at $296,268, and year-end projections of $5.7 million.

Mr. Saldafia went over the economic growths using a chart to show the unemployment rate
percentages, median home price, home inventory, sales Tax YOY change, Texas GDP growth
and US GDP growth. He indicated we expect about a 4 percent increase in ridership for 2020
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and will come from autonomous and universities, although no fares are collected from these, so
with a fare increase, ridership may go down slightly, and we expect to save $700,000 less than

2019.

Heard Presentations —

a)

b)

June 2019 Financial Report

Mr. Saldana stated the Board Priority for this item aligns with Financial Transparency. He
mentioned a few highlights for the month of May 2019 are up by 0.63 percent ahead of
budget, investment income also ahead of budget at 69.38 percent and that total expenses
were 8.41 percent under budget. For May 2019, he reported total revenues were $3.1
million, and the total expenses were $3.3 million on a budget of $4.1 million. He displayed
charts of the revenues by category, and the expenses by object that show the breakdown
of revenues or expenses source. Mr. Saldafia said total operating expenses came in at
$2.7 million on a budget of $2.9 million. A pie chart was shown detailing where the monies
go by object category for the month of April excluding depreciation, debt service and street
improvement dollars.

Mr. Saldana also reported on highlights for year-to-date and said passenger services were
ahead of budget at 9.26 percent, investment income up by 73.42 percent with total
expenses being under budget by 11.37 percent for the year. He said annual revenues are
$15.3 million on a $15.4 million budget. Mr. Saldafia stated the annual expenses are
$12.8 million on a budget of $14.6 million. He also provided charts and details showing
revenues by category, and the expenses by object with the breakdown of each category
or expenses source. Mr. Saldana also provided a pie chart detailing where the monies go
by object category for the year, and excludes depreciation, debt service and street
improvement dollars.
Mr. Saldafia commented on the Budget to Actual numbers for April Sales Tax of 2018
versus April 2019 at $101,670 better than last year.

Procurement Update

Mr. Saldafia commented on the Board Priority aligns with Financial Transparency. He
reported on one project for the on-board automated passenger counters system for the
fleet at $196,660, a Request for Proposals (RFP) was issued
June 3, 2019. He continued with 2 projects covering bus and bench advertising and a
memorandum of agreement with TAMU-CC for Route 63 and Route 60,

Other projects requiring CEO approval to include 7 projects for agreements for rebuilt
transmissions, Trapeze software FX-Mon, Fasteners & Misc. shop supplies, pest control
services, elevator services, solid waste services, and Del Mar College Memorandum of
Agreement. Each of these agreements will not exceed the agreement costs as shown in
the chart. Mr. Saldafia reported the agency still maintains the Marina Rental Space
contract at $6,100 monthly as previously discussed with the Board.

May 2019 Safety & Security Report

Mr. Rendén commented this item falls under the Board Priority of Facilities — Safety &
Security. He stated there were 6 accidents for the month of May and all deemed non-
preventable giving us a collision rate for the month at 1.92, under the national range of
2.0. Mr. Rendon reported the CCRTA operators drove a total of 311,977 miles in the
month of May. A slide showing the Security statistics was displayed and included there
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were 445 contacts with individuals for the month. He detailed each of the Security
Statistics for the month and explained the percentages for each as displayed in the chart
for the various stations.

May 2019 Operations Report

Mr. Gorden Robinson commented the Board Priority for this item aligns with Public Image
& Transparency. He reported the May monthly ridership at 449,391 passenger trips, or
13,096 fewer than last year. He stated B-Line up at 13.8 percent, Fixed Route down by
3.7 percent, Vanpool services at 255.8 percent up for the month. He reported year-to-
date only down by 1.1 percent. A chart showing the overall system performance of highest
and lowest weekday productivity by route, by wheelchair and bicycle boardings and some
routes weren't even on the list last year,

Mr. Robinson said the On-Time Performance just over for the quarter at 90.4 percent
improved from last May. Mr. Robinson displayed a list of fixed route detours and stated 6
of these detours will be coming to completion soon. He said the B-line service had 11.000
miles between road calls, productivity high at 2.7 percent, Customer Assistance Forms
(CAF) came in at 13 confirmed and verified for the month, and stated miles between road
calls for miles driven for the month of May recorded 12,642.

Heard CEQO’s Report

Ms. Jennifer Fehribach commented she is acting as CEO on behalf of Mr. Jorge G. Cruz-Aedo
who is traveling and provided an update on the Triennial Review and our auditor stated there are
no critical areas of concern. She also mentioned implementing our new Flex route and our Route
#63 will now transition into Flex Route #93.

Heard Chairman’s Report

Mr. Martinez Board Chairman thanked staff and deferred his time to other members to comment.
Mr. Leyendecker commented hope everyone had a great Fourth of July including Mr. Reeves.
Mr. Martinez thanked staff and mentioned for everyone to be aware of hurricane season and be
prepared.

Adjournment

There being no further review of items, the meeting adjourned at 10:24 a.m.

Submitted by: Dena Linnehan

Dan Leyendecker, Board Secretary
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Board of Directors Meeting Memo August 7, 2019
Subject: Pilot Route 95: Port Aransas Express

Background

Port Aransas business owners requested service from the CCRTA that could help
transport workers onto the island. Following this request, the CCRTA met with local
business owner and chamber leadership to discuss their needs.

In April 2019, the CCRTA surveyed local business owners and employees to determine
the needs within the area.

Identified Need

Transportation services were identified as a need due to workforce not typically living in
Port Aransas because of a lack of affordable housing. Of those surveyed, many were
living in Aransas Pass, Ingleside, or Corpus Christi.

Most were also dependent on a personal vehicle or ride from a family member/friend.
Seasonal workforces (called “J1s”") are housed in Aransas Pass.

The Pilot Route 95, Port Aransas Express, was established to help transport service
industry laborers to and from Port Aransas.

How It Works
The pilot program is scheduled to run from Memorial Day weekend to Labor Day.

The bus leaves the Staples Street Center each morning and will make stops near the
Ingleside and Aransas Pass HEB stores.

The route will make two runs, three times each day.

Marketing
The campaign garnered significant press from local media. The story was covered by

all three local channels (Klil, KRIS, KZTV) for several days.

The Corpus Christi Caller-Times, Port Aransas Jetty, Aransas Pass Progress, and
Ingleside Index all featured stories on the route.

Paid media buys included:
» Flyers and posters posted at all local Port Aransas, Aransas Pass, and Ingleside

businesses, chambers, and HEB stores.



» Purchased large newspaper ads in Port Aransas, Aransas Pass, and Ingleside.
» Special inserts stuffed in local newspapers.

e Social media buy that included a video/commercial.

e Email Blasts promoting services.

e Facebook posts and live remotes promoting services.

Board Priority
Innovation — Providing Transportation for Disadvantaged Workforce

Results

The pilot route has been a community success for local business owners. The cities of
Ingleside and Aransas Pass are enthusiastic with service and asked about how to bring
service to their areas on a permanent basis.

Passenger boardings have increased each month:

Boardings/ Cost Per

Month (Days) || Total Riders | Revenue Hour | Boarding
May (8) | 92 ” 1.0 $48.89
June (30) 958 2.8 $17.61
July (27) 952 3.1 $15.95

Revenue data as of July 30, 2019
The current pilot will end September 29, 2019, with an extension occurring from March
1, 2020 to October 1, 2020. The March start was a request made by business owners,
in order to help relieve transportation needs that take place during “Spring Break.”

Port Aransas business owners also requested that the CCRTA create/provide an
alternative form of transportation to service late night shift workers.

Financial Impact

Month (Days) | Total Hours l Estimated Revenue Cost

May (8) 102.17 $4,595.61
Jun (30) 375.75 $16,901.24
Jul (27) 387.5 $17,429.75
Aug (31) 387.5 $17,429.75*
Sep (29) 362.5 $16,305.25*
Total 1,615.42 $72,661.59
Revenue data as of July 31 *Estimated



Outlook
There needs to be a follow-up survey of the Port Aransas community, asking for results
on the pilot, and determining how we can improve service.

The routes and hours of service would also need to be evaluated.

The cost of the route, and possible grant funding for disadvantaged workers needs to
analyzed and researched.

Disadvantaged Business Enterprise
Not Applicable.

Recommendation

Staff recommends the Board of Directors Authorize the Chief Executive Officer (CEQ)
or Designee to pause the Route 95 pilot program and begin operations again on the
pilot... March 1% through October 1, 2020.

Respectfully Submitted,

Reviewed & Rita Patrick
Submitted by: Dlrector,;of Mark tlng
Final Approval by: Wﬂ‘/
Jorg . Cruz- Aedo ™

Chi ecutive Officer
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Board of Directors Meeting Memo August 7, 2019
Subject: Exercise an Amended Second Option Year of the 2015 Bus and Bench
Advertising Contract with Iconic Sign Group, LLC.

Background

In 2015, the CCRTA contracted both bus and bench advertising with Iconic Sign Group.
The contract was for 3-year contract with two, one-year options. CCRTA would now like
to authorize the second (and final option) year that would include a requested
amendment by lconic Sign Group, LLC.

Identified Need

The CCRTA is constantly looking for new ways to expand its revenue stream so that the
agency can provide quality transportation, security, and customer service for our transit
riders. The contractor is also responsible for all graffiti removal on the advertisement
and general appearance of the advertisement itself.

Financial Impact
Iconic Sign Group Three Year Base Contract with option years (see chart below).

Minimum Annual
Percentage of Gross | Revenue to CCRTA Guarantee to CCRTA
Three Year Base 37% or $150,000
First Option Year ~ 37%eor $175,000 |
Second Option Year |
(Original) | 37% or $200,000 N

Amendment Request

Iconic is requesting to amend the second-year option (see chart below) due to a
decrease of advertising inventory resulting in reduction of potential revenue. The current
street construction throughout the city has had adverse results in bus bench advertising.

| i
Minimum Annual

Percentage of Gross | Revenue to CCRTA ‘ Guarantee to CCRTA

\ Second Option Year ‘
[ (Amended) 37% or

$180,000 N

Board Priority
This item aligns with the Board Priority — Financial Transparency.

Committee Review

This item was discussed and approved at the Administration & Finance Committee
meeting on July 24, 2019.
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Consent Item

Recommendation

Staff requests the Board of Directors authorize the Chief Executive Officer (CEO) or
designee to Exercise an Amended Second Option Year of the 2015 Bus and Bench
Advertising Contract with Iconic Sign Group, LLC.

Respectfully Submitted,

Submitted by: Rita Patrick

E%ofMarkfting
Final Approval by: A0/ 7771 /L

Jorge @4. Cruz-Aedo >
Chi ecutive Officer
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Board of Directors Meeting Memo August 7, 2019
Subject: Disadvantaged Business Enterprise (DBE) Updated Policy Statement and Program

Background

The Corpus Christi Regional Transportation Authority (CCRTA) has established a
Disadvantaged Business Enterprise (DBE) program in accordance with regulations of the U.S.
Department of Transportation (USDOT), 49 CFR Part 26. As a condition for continued funding
under USDOT, the CCRTA must comply with 49 CFR Part 26, which requires an updated DBE
Policy Statement and Program when there are significant changes to the program.

Identified Need

The CCRTA’s DBE Policy Statement and Program was last updated in 2011. Since the Policy
Statement was last updated, the CCRTA has made two significant position changes. Jorge G.
Cruz-Aedo has become the Chief Executive Officer (CEQO) of the CCRTA and Christina Perez is
now the designated DBE Liaison Officer. Because of these changes, the Policy Statement and
Program need to be amended to show Mr. Jorge G. Cruz-Aedo as CEO and Ms. Christina
Perez as DBE Liaison Officer.

Disadvantaged Business Enterprise (DBE)
Not applicable.

Financial Impact
None

Board Priority
This project aligns with Board Priority — Financial Transparency.

Committee Review

This item was discussed and approved at the Administration & Finance Committee meeting on
July 24, 2019.

Recommendation

Staff requests the Board of Directors authorize the Chief Executive Officer (CEO) or designee to
adopt an updated Disadvantage Business Enterprise Policy Statement and Program.
Respectfully Submitted,

Submitted by: Christina Perez
DBE/EEO Compliance Officer

Reviewed by: Robert M. Saldarna

Mar%iq’director f Administration
Final Approval by: ,@i’?‘ﬁ

Jorge ruz-Aedo
Chief tive Officer
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ATTACHMENT A

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Disadvantaged Business Enterprise (DBE) Program

POLICY STATEMENT
L. Objectives/Policy Statement (49 CFR §26.1, §26.23)

The Corpus Christi Regional Transportation Authority (CCRTA) has established a Disadvantaged
Business Enterprise (DBE) program in accordance with regulations of the U.S. Department of
Transportation (DOT), 49 CFR Part 26. The CCRTA has received Federal financial assistance
from the Department of Transportation, and as a condition of receiving this assistance, the CCRTA
has signed an assurance that it will comply with 49 CFR Part 26.

[t is the policy of the CCRTA to ensure that DBEs, as defined in 49 CFR Part 26, have an equal
opportunity to receive and participate in DOT-assisted contracts. It is also CCRTA’s policy:

1. To ensure non-discrimination in the award and administration of DOT assisted contracts;

2. To create a level playing field on which DBEs, and small businesses can compete fairly for
DOT-assisted contracts;

3. To ensure that the DBE program is narrowly tailored in accordance with applicable law;

4. To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted to
participate as DBEs;

5. To help remove barriers to the participation of DBEs and small businesses in DOT-assisted
contracts; and

6. To assist the development of firms that can compete successfully in the market place outside
the DBE program.

The responsibility for carrying out CCRTA’s commitment to this program is delegated by the
CCRTA Board of Directors to the Chief Executive Officer (CEO). The CEO relies upon the
assistance of the DBE Liaison Officer and staff in the day-to-day implementation of this program.
[mplementation of the DBE program is accorded the same priority as compliance with all other
legal obligations incurred by CCRTA in its financial assistance agreements with the Department
of Transportation.

CCRTA has disseminated this policy statement to its Board of Directors and all components of
its organization. Distribution of CCRTA’s Policy Statement is accomplished through a variety of
methods, including the posting of this Statement on its website (http:/www.ccrta.org/news-
opportunities/dbe-program/), a widespread direct email distribution that includes all its certified
DBEs and numerous technical assistance and service providers, and community based
organizations serving the disadvantaged community.

/W,é__\ 7%3’/?0/9

Jﬁrg‘é% uz-Aedo Date
Chief Executive Officer

A-1




Consent ltem
ATTACHMENT A

SUBPART A - GENERAL REQUIREMENTS

Section 26.1 Objectives

The objectives are found in the policy statement on the first page of this program.

Section 26.3 Applicability

The Corpus Christi Regional Transportation Authority (hereafter referred to by its operating name
of "CCRTA™), is the recipient of federal transit funds authorized by Titles I, III, V and VI of
[STEA, Pub. L. 102-240 or by Federal transit laws in Title 49, U.S. Code. or Titles L. [1l. and V of
the TEA-21. Pub. L. 105-178.

Section 26.5 Definitions

CCRTA will adopt the definitions contained in Section 26.5 for this program.

Section 26.7 Non-discrimination Requirements

CCRTA will never exclude any person from participation in. deny any person the benefits of. or
otherwise discriminate against anyone in connection with the award and performance of any
contract covered by 49 CFR Part 26 on the basis of race. color, sex. or national origin.

In administering its DBE program, CCRTA will not. directly or through contractual or other
arrangements, use criteria or methods of administration that have the effect of defeating or
substantially impairing accomplishment of the objectives of the DBE program with respect to
individuals of a particular race, color, sex. or national origin.

Section 26.11 Record Keeping Requirements

Reporting to DOT: 26.11(a)

CCRTA will report DBE participation to DOT by transmitting the Uniform Report of DBE Awards
or Commitments and Payments, semi-annually on the first of June and December of each year.
These reports will reflect payments actually made to DBEs on DOT-assisted contracts.

Bidders List: 26.11(c)

CCRTA will create a bidders list, consisting of information about all DBE and non-DBE firms that
bid or quote on DOT-assisted contracts. The purpose of this requirement is to allow use of the
bidder’s list approach to calculate overall goals. The bidder’s list will include the name. address.
DBE/non-DBE status. age. and annual gross receipts of firms.
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Section 26.13 Federal Financial Assistance Agreement

As a recipient of funds from U.S. DOT. CCRTA has signed financial assistance agreement with
U.S. DOT containing the following assurance, applicable to all U.S. DOT-assisted contracts and
their administration:

CCRTA shall not discriminate on the basis of race, color, national origin, or sex in the
~award and performance of any DOT-assisted contract or in the administration of its DBE
program or the requirements of 49 CFR Part 26. CCRTA shall take all necessary and
reasonable steps under 49 CFR Part 26 to ensure nondiscrimination in the award and
administration of DOT-assisted contracts. CCRTA s DBE program, as required by 49
CER Part 26 and as approved by U.S. DOT, is incorporated by reference in this
agreement. Implementation of this program is a legal obligation and failure to carry out
its terms shall be treated as a violation of this agreement. Upon notification to CCRTA of
its failure to carry out its approved program, the Department may impose sanctions a
provided for under Part 26 and may, in appropriate cases, refer the matter for
enforcement under 18 U.S.C. 1001 and'or the Program Fraud Civil Remedies Act of 1986
(31 US. C. 3801 et. seq.).

Pursuant to the requirements of 49 CFR §26.13 the following language shall be included in all
contracts awarded by CCRTA and required to be included in all subcontracts signed by any
CCRTA contractor:

The contractor, sub-recipient or subcontractor shall not discriminate on the basis of race,
color, national origin, or sex in the performance of this contract. The contractor shall
carry out applicable requirements of 49 CFR Part 26 in the award and administration of
DOT-assisted contracts. Failure by the contractor to carry out these requirements is a
material breach of this contract, which may result in the termination of this contract or
such other remedy as the recipient deems appropriate.

IF CCRTA enters into a U.S. DOT-assisted financial assistance agreement with any sub-recipient
in the future, the above assurance will be required for the sub-recipient and included in the
agreement.

SUBPART B - ADMINISTRATIVE REQUIREMENTS

Section 26.21

1985 by majority vote of the residents and commenced operations on January 1, 1986. Located
in Corpus Christi, Texas on the coast of the Gulf of Mexico, CCRTA is a regional provider of
mass transportation services, primarily within Nueces County and also part of San Patricio
County. Nueces County includes the cities of Agua Dulce. Bishop. Corpus Christi, Driscoll. Port
Aransas. Robstown. and unincorporated areas. San Patricio County coverage includes the cities
of Gregory and Old San Patricio. The total area is 838 square miles and has an approximate
population of 305.200. An 11-member Board of Directors governs CCRTA. The City of Corpus
Christi. Nueces County. and the Committee of Small City Mayors appoint members to the Board.
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As a recipient of U.S. Department of Transportation (U.S. DOT) grant funds. CCRTA is subject
to regulations governing such funds including the Code of Federal Regulations, Title 49, part 26
which details disadvantaged business enterprise requirements. The Part 26 regulations were
published by U.S. DOT on February 2. 1999, effective March 4, 1999 which supersede the
previous DBE regulations in Part 23 and have since been revised twice with the most current
revision occurring and becoming effective February 28, 2011. One of the grant requirements is
that transit recipients adopt a new disadvantaged business enterprise program. Adoption of this
CCRTA Disadvantaged Business Enterprise Program by the CCRTA Board of Directors enables
compliance with current DBE regulation requirements.

Section 26.21(b)(2)

CCRTA will submit its DBE program to FTA for approval through TrAMS when there are
significant changes to the program.

Section 26.23

The Policy Statement is elaborated on the first page of this program.

Section 26.25 DBE Liaison Officer (DBELO)

We have designated the following individual as our DBE Liaison Officer (DBELO):

Christina A. Perez, 602 N. Staples Street, Corpus Christi, TX 78401
(361) 903-3461; cperez(@ccrta.org

In that capacity, the DBELO is responsible for implementing all aspects of the DBE program and
ensuring that CCRTA complies with all provisions of 49 CFR Part 26. DBELO has direct.
independent access to the Chief Executive Officer of CCRTA concerning DBE program matters.
An organization chart displaying the DBELO’s position in the organization is found in Attachment
I to this program.

The DBELO is responsible for developing, implementing and monitoring the DBE program, in
coordination with other appropriate officials. The DBELO has a staff of one to assist in the
administration of the program. The duties and responsibilities include the following:

I. To develop. monitor implementation of. and provide continuing evaluation of CCRTA"s
Disadvantaged Business Enterprise Program:

2. To set overall annual goals for DBE participation:
3. Certify or deny DBE certification according to criteria set by U.S. DOT 49 CFR Part 26:

4. To maintain and continually update a directory of disadvantaged businesses eligible to
participate in CCRTA’s DBE program including information on principle business
activities. and contact persons;
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To assist in securing management and technical assistance resources for disadvantaged
businesses as requested;

To publicize business opportunities with CCRTA to disadvantaged businesses in a timely
manner and to refer such businesses to assistance resources for aid in bidding on CCRTA

contracts and subcontracts:

Identify contracts and procurements so that DBE goals are included (both race-neutral
methods and contract specific goals) and monitor results:

To attend pre-proposal, pre-bid and pre-award meetings to explain DBE requirements:

To review third party contracts and purchase requisitions. and to determine contractors”
and subcontractors” compliance with all applicable requirements for DBE participation.

. Participate in training sessions, workshops. seminars, etc. for the purpose of informing

potential bidders/proposers of the DBE Program and of business opportunities with
CCRTA;

. To serve as liaison with agencies supporting economic development in the minority

community:

. To maintain accurate and up-to-date records demonstrating CCRTA efforts and progress:

. To report at a minimum of once a year. to the CCRTA Board of Directors and the Chief

Executive Officer on progress being made in the implementation of the DBE Program and
to recommend program modifications where deemed appropriate:

. Gather and report statistical data and other information. as required by U.S. DOT and other

funding agencies:

. To maintain open lines of communication with disadvantaged business communities: and

. Act as the CCRTA Liaison to the Uniform Certification Program (“UCP”) in Texas.

Section 26.27 DBE Financial Institutions

CCRTA will investigate the full extent of services offered by financial institutions owned and
controlled by socially and economically disadvantaged individuals. CCRTA shall maintain listings
of financial institutions and insurance firms owned and controlled by socially and economically
disadvantaged individuals who qualify as CCRTA firms. These listings shall be made available to
CCRTA staff and CCRTA funded contractors to encourage and to make reasonable efforts to use
these institutions.
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[nformation on the availability of such institutions can be obtained from the DBE Liaison Officer.

Section 26.29 Prompt Payment Mechanisms

CCRTA will include the following clause(s) in each DOT-assisted contract:

The prime contractor agrees to pay each subcontractor under this prime contract for satisfactory
performance of its contract no later than thirty (30) davs from the receipt of each payment the
prime contract receives from the Corpus Christi Regional Transportation Authority (CCRTA). Any
delay or postponement of paviment from the above referenced time frame may occur only for good
cause following written approval of the Corpus Christi Regional Transportation Authority. This
clause applies to both DBE and non-DBE subcontracts.

The prime contractor agrees to return retainage payments (o each subcontracior within thirty (30)
days afier the subcontractor’s work is satisfactorily completed. Any delay or postponement of
payviment from the above referenced time frame may occur only for good cause following written
approval of the Corpus Christi Regional Transportation Authority (CCRTA). This clause applies
to both DBE and non-DBE subcontracis.

The clause to be used will be determined by what is being procured by CCRTA.
The DBELO will monitor payments made to subcontractors via its compliance forms on a monthly

basis to ensure the timeliness and accuracy of payments. Sanctions of non-compliance may apply
to untimely payments to subcontractors.

Non-Compliance and Sanctions

Determination of Non-compliance

It shall be the responsibility of CCRTA’s DBE Liaison Officer (DBELO) to monitor the
Compliance Plan, as well as the fulfillment of any special conditions, work order goals, or other
obligations by contract awardees.

1. The DBELO shall determine whether a contractor has complied with the obligations under
its compliance plan and other related requirements. The contractor has the burden of
proving compliance with all obligations and requirements.

(]

[T the contractor fails to fulfill the requirements of the compliance plan or other compliance-
related contractual obligation, CCRTA will notify the contractor of the deficiencies.
Following notification, the contractor shall have sixty (60) days to cure the deficiencies. If
the deficiencies are not cured. CCRTA shall make a determination of non-compliance and
recommend the imposition of sanctions

Sanctions for Non-Compliance

I. Sanctions for non-compliance may include but are not limited to the following:
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a.  Withholding of payments under the contract:

Recommendation not to exercise contract renewal option, if any:
Termination of the contract;

Debarment from future business with CCRTA

R B

Section 26.31 Directory

CCRTA is a participant in the Texas Unified Certification Program (TUCP) which includes the
following:

« City of Austin

« City of Houston

« North Central Texas Regional Certification Agency (NCTRCA)
» South Central Texas Regional Certification Agency (SCTRCA)
Texas Department of Transportation (TxDOT)

CCRTA contributes to the Texas UCP's DBE Directory. The TUCP participants will maintain a
unified DBE directory containing pertinent information on all firms certified by the TUCP. The
TUCP participants shall make the directory available to the public electronically on the Internet,
as well as in print. The TUCP participants shall update both electronic and print versions by
including additions, deletions, and other changes on a regular basis. The Directory can be found at
http://www.ccrta.org/news-opportunities/dbe-program/. The directory lists information on the
types of goods or services provided by each firm. by using the most specific NAICS code available
to describe each type of work the firm performs, the address and telephone number of the business.
and the contact person.

The DBE Directory is categorized by types of firms to facilitate identifying businesses with
capabilities relevant to a particular specification, request for proposal, or purchase order. The DBE
Directory is made available to bidders and proposers to assist them in their efforts to meet DBE
Program requirements and is available through the DBE Office.

Section 26.33 Overconcentration

CCRTA has not identified that overconcentration exists in the types of work that DBEs perform.
If at any time CCRTA observes an over-concentration of DBE firms in a certain type of work as
to unduly burden the opportunity of non-DBE firms to participate in the type of work that is being

over-burdened, CCRTA will devise appropriate measures. at that time. to address the
overconcentration.

Section 26.35 Business Development Programs

CCRTA has not established a business development program.
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Section 26.37 Monitoring and Enforcement Mechanisms

CCRTA will take the following monitoring and enforcement mechanisms to ensure compliance
with 49 CFR Part 26.

-

We will bring to the attention of the Department of Transportation any false, fraudulent, or
dishonest conduct in connection with the program, so that DOT can take the steps (e.g..
referral to the Department of Justice for criminal prosecution, referral to the DOT Inspector
General. action under suspension and debarment or Program Fraud and Civil Penalties
rules) provided in 26.109.

We will consider similar action under our own legal authorities, including responsiveness
determinations in future contracts. 49 CFR §26.87 lists the regulation, provisions, and
contract remedies available to us in the event of non-compliance with the DBE regulation
by a participant in our procurement activities.

We will also provide a monitoring and enforcement mechanism to verify that work
committed to DBEs at contract award is actually performed by the DBEs. This will be
accomplished through on-site work monitoring. which may include photographs and/or
signature of the DBE performing the work.

We will keep a running tally of actual payments made to DBE firms for work committed
to them at the time of contract award. This will be verified through affidavits received from

the DBE.

Section 26.39 Fostering small business participation

Pursuant to the requirements of 49 CFR Part 26. §26.39. CCRTA has established a Small Business
Enterprise (SBE) Program. The purpose of the program is to increase opportunities for small
businesses to perform work for CCRTA. See Attachment 2, Small Business Participation Program.

SUBPART C - GOALS, GOOD FAITH EFFORTS, AND COUNTING

Section 26.43 Set-asides or Quotas

CCRTA does not use quotas in any way in the administration of its DBE program.

Section 26.45 Overall Goals

A description of the methodology used to calculate the overall goal and the goal calculations can
be found in Attachment 3 to this program. This section of the program will be updated triennially.
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[n accordance with Section 26.45(f)(1)(i). CCRTA will submit its overall goal to the Federal
Transit Authority (FTA) on August [* at three-year intervals. Before establishing the overall
triennial goal. CCRTA will consult with local stakeholders. including minority, women's and
general contractor groups, community organizations, and other officials or organizations through
a publicized public meeting to obtain information concerning the availability of disadvantaged and
non-disadvantaged businesses. the effects of discrimination on opportunities for DBEs, and
CCRTA's efforts to establish a level playing field for the participation of DBEs.

Following this consultation, we will publish a notice of the proposed overall goals. informing the
public that the proposed goal and its rational are available for inspection during normal business
hours at CCRTA’s Staples Street Center at 602 N. Staples Street, Corpus Christi, TX 78401 for 30
days following the date of the notice, and informing the public that CCRTA and FTA will accept
comments on the goals for 35 days from the date of the notice. The notice will include an address
to which comments may be sent, an email address as to where the comments can be sent
electronically and where the proposal may be reviewed on-site as well as on CCRTA’s website.
CCRTA will publish its final DBE triennial goal on its website.

We will begin using our triennial goal on October 1™ of each year, unless we have received other
instructions from FTA.

Section 26.49 Transit Vehicle Manufacturers Goals

CCRTA requires. per 49 CFR part 26.49(a) that each transit vehicle manufacturer (TVM). as a
condition of being authorized to bid or propose on FTA-assisted transit vehicle procurements,
certify that it has complied with the requirements of this section. Only those transit vehicle
manufacturers listed on FTA's certified list of Transit Vehicle Manufacturers. or that have
submitted a goal methodology to the FTA that has been approved or has not been disapproved. at
the time of solicitation are eligible to bid. The DBE Liaison Officer will verify, at the time of the
bid. the status of the TVM through the Federal Transit Administration (FTA).

CCRTA will electronically submit within 30 days of making an award. the name of the successful
bidder, and the total dollar value of the contract in the manner prescribed in the grant agreement
to FTA.

Alternatively. and per 49 CFR part 26.49(f). CCRTA may. at its discretion and with FTA approval.

establish project-specific goals for DBE participation in the procurement of transit vehicles in lieu
of the TVM complying with this element of the program.

Section 26.51(a-c) Breakout of Estimated Race-Neutral & Race-conscious Participation

The CCRTA will meet the maximum feasible portion of its overall goal by using race-neutral
means by facilitating DBE participation.
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Section 26.51(d-g) Contract Goals

CCRTA will use contract goals to meet any portion of the overall goal CCRTA does not project
being able to meet using race-neutral means. Contract goals are established so that, over the period
to which the overall goal applies, they will cumulatively result in meeting any portion of our
overall goal that is not projected to be met through the use of race-neutral means.

We will establish contract goals only on those DOT-assisted contracts that have subcontracting
possibilities. We need not establish a contract goal on every such contract. and the size of contract
goals will be adapted to the circumstances of each such contract (e.g. type and location of work.
availability of DBEs to perform the particular type of work).

We will express our contract goals as a percentage of the total amount of a DOT-assisted contract.

Section 26.53 Good Faith Efforts Procedures

Demonstration of Good Faith Efforts 26.53(a) & (c)

The obligation of the bidder/offeror is to make good faith efforts. The bidder/offeror can
demonstrate that it has done so either by meeting the contract goal or documenting good faith
efforts. Examples of good faith efforts are found in Appendix A to Part 26.

The DBE Liaison Officer (DBELOQ) is responsible for determining whether a bidder/offeror who
has not met the contract goal has documented sufficient good faith efforts to be regarded as
responsive.

In order to be responsive, a bidder must make good faith efforts to meet CCRTA’s DBE goal in
either of two ways. The bidder must either ) document how it will meet the full goal by
completing and signing Schedules A and B or C (if'a joint venture): or 2) document its attempt to
meet the goal through detailed. corroborating evidence, i.e. demonstrate that it ook all necessary
and reasonable steps which, by their scope, intensity. and appropriateness to the objective. could
reasonably be expected to obtain sufficient DBE participation. even if the bidder was not fully
successful. CCRTA s DBELO will make a fair and reasonable judgment whether a bidder that did
not meet the goal made adequate good faith efforts. The DBELO will consider the quality, quantity.
and intensity of the different kinds of efforts that the bidder/proposer made. The efforts employed
by the bidder should be those that one would reasonably expect a bidder to take if the bidder were
actively and aggressively trying to obtain DBE participation sufficient to meet the DBE contract
goal. Mere pro forma eftorts are not good faith efforts to meet the DBE contract requirements.

The following is a list of types of action that the DBELO will consider as part of the evaluation of
the bidder’s good faith efforts to obtain DBE participation. It is not intended to be a mandatory
check list. or to be exclusive or exhaustive. Other factors or types of efforts may be relevant in
appropriate cases:
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A. Soliciting through all reasonable and available means (e.g. attendance at pre-bid
meetings. if applicable, advertising. and/or written notices) the interest of all certified
DBEs who have the ability to perform the work of the contract. The bidder must solicit
this interest within sufficient time to allow the DBESs to respond to the solicitation. The
bidder must determine with certainty if the DBEs are interested by taking appropriate

steps to follow up initial solicitations.

B. Selecting portions of the work to be performed by DBEs in order to increase the
likelihood that the DBE goals will be achieved. This includes, where appropriate,
breaking out contract work items into economically feasible units to facilitate DBE
participation, even when the bidder might otherwise prefer to perform these work items
with its own forces.

C. Providing interested DBEs with adequate information about the plans, specifications.
and requirements of the contract in a timely manner to assist them in responding to a
solicitation.

D. Negotiating in Good Faith with interested DBEs

[t is the bidder’s responsibility to make a portion of the work available to DBE
subcontractors and suppliers and to select those portions of the work or material needs
consistent with the available DBE subcontractors and suppliers. so as to facilitate DBE
participation. Evidence of such negotiation includes:

e the names, addresses., and telephone numbers of DBEs that were considered

* adescription of the information provided regarding the plans and specifications
for the work selected for subcontracting

e evidence as to why additional agreements could not be reached for DBEs to
perform the work.

A bidder using good business judgment would consider a number of factors in negotiating
with subcontractors. including DBE subcontractors, and would take into consideration a
firm’s price and capabilities, as well as contract goals. The fact that there may be some
additional costs involved in finding and using DBEs. however. is not in itself sufficient
reason for a bidder’s failure to meet the contract DBE goal. as long as such costs are
reasonable. Also. the ability or desire of a bidder to perform the work of a contract with its
own organization does not relieve the bidder of the responsibility to make good faith
efforts. Bidders are not. however, required to accept high quotes from DBEs if the price
difference is excessive or unreasonable.
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E. Not rejecting DBEs as being unqualified without sound reasons based on a thorough
investigation of their capabilities. The bidder’s standing within the industry,
membership in specific groups. organizations, or associations and political or social
affiliations (for example, union vs. non-union employee status) are not legitimate
causes for the rejection or non-solicitation of bids in the bidder’s efforts to meet the
project goal.

F. Making efforts to assist interested DBEs in obtaining bonding, lines of credit, or
insurance as required by CCRTA or the bidder.

G. Making efforts to assist interested DBEs in obtaining necessary equipment, supplies.
materials, or related assistance or services.

H. Effectively using the services of available minority/women community organizations;
minority/women contractors” groups: local. state, and federal minority/women business
assistance offices. and other organizations as allowed on a case-by-case basis to provide
assistance in the recruitment and placement of DBEs.

The DBELO will also take into account the performance of other bidders in meeting the contract
goal. For example, when the apparent successful bidder fails to commit to the contract goal, but
others commit to the goal, CCRTA will raise the question of whether, with additional reasonable
efforts, the apparent successful bidder could have committed to the goal. If the apparent successful
bidder fails to commit to the goal, but meets or exceeds the average DBE participation obtained
by other bidders, the DBELO may view this, in conjunction with other factors, as evidence that
the apparent successful bidder made good faith efforts.

The DBELO for CCRTA is responsible for determining whether a bidder has properly committed
to meet the DBE goal and whether a bidder who has not committed to meeting the goal has
documented good faith efforts in order to be responsive. The DBELO must be satisfied that all
information is complete and accurate, and adequately documents the bidder’s good faith efforts
before CCRTA commits to the performance of the contract by the successful bidder.

CCRTA will ensure that all information is complete and accurate and adequately documents the
bidder/offer’s good faith efforts before we commit to the performance of the contract by the
bidder/offeror.

Information to be submitted (26.53(b))

CCRTA treats bidder/offer's compliance with good faith efforts” requirements as a matter of
responsiveness.

Each solicitation for which a contract goal has been established will require the bidders/offerors
to submit the following information:
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. The names and addresses of DBE firms that will participate in the contract:

2. A detailed description of the work that each DBE will perform:

3. The dollar amount of the participation ot each DBE firm participating:

4. Written documentation of the bidder/offeror's commitment to use a DBE subcontractor
whose participation it submits to meet a contract goal (Schedule A attached hereto):

5. Written confirmation from the DBE that it is participating in the contract as provided in
the contractor's commitment (Schedule B attached hereto); and

6. If the contract goal is not met, evidence of good faith efforts.

Administrative Reconsideration (26.53(d))

In accordance with 49 CFR §26.53(d). if CCRTA determines that a bidder is not responsive
because it has not committed to meeting the contract goal or has not documented sufficient good
faith efforts, it will notify the bidder in writing, and the bidder will have five (5) business days
after receipt of this notification to request administrative reconsideration. The bidder must make
this request in writing to the following CCRTA Reconsideration Official:

Chief Executive Officer (CEQ)
Corpus Christi Regional Transportation Authority
602 N. Staples
Corpus Christi, TX 78401

The Reconsideration Official will not have played any role in the original determination that the
bidder did not document sufficient good faith efforts.

As part of this Reconsideration, the bidder shall have the opportunity to provide written
documentation or argument concerning the issue of whether it committed to meeting the contract
goal or made adequate good faith efforts to do so. The bidder can also request in writing to meet
in person with CCRTA’s Reconsideration Official to discuss these issues: this request for a
meeting must be submitted within five (5) business days after receipt of notification of non-
compliance. CCRTA will send the bidder a written decision within 10 business days after its
reconsideration request was received by CCRTA, explaining CCRTAs basis for the finding that
the bidder did or did not meet the goal or did or did not make adequate good faith efforts to do so.
The result of this reconsideration process is not administratively appealable to the United States
Department of Transportation and CCRTA s decision shall be final.

Good Faith Efforts when a DBE is replaced on a contract (26.53(1))

The DBE Oftice monitors contracts to ensure compliance with federal DBE regulations, and
CCRTA's Federal DBE Program. As stated in the DBE compliance requirements section of
CCRTA’s general contract conditions: “Failure to abide by the DBE participation requirements
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shall be viewed as a breach of contract and subject to such sanctions and penalties as are allowed
by law.” CCRTA may exercise its right to terminate the contract for breach of the DBE
requirements. In the event of such breach, CCRTA may first invoke its administrative remedies
under the contract and allow the contractor a reasonable opportunity to cure the breach prior to
termination.

The contractor’s use of DBEs is monitored to ensure that pre-award commitments are kept. A
Contractor may not terminate a listed and approved DBE subcontractor or an approved substitute
DBE firm without the prior written approval of CCRTA’s DBE Liaison Officer. This includes.
but is not limited to. instances in which a contractor seeks to perform work originally designated
for a DBE subcontractor with its own forces or those of an affiliate, a non-DBE firm, or with
another DBE firm. The Contractor will have to show good cause in order to terminate the listed
and approved DBE firm.

Good Cause includes the following circumstances:

1. The listed DBE subcontractor fails or refuses to execute a written contract;

2. The listed DBE subcontractor fails or refuses to perform the work of its subcontract
in a way consistent with normal industry standards. Provided, however, that good
cause does not exist if the failure or refusal of the DBE subcontractor to perform its
work on the subcontract results from the bad faith or discriminatory action of the
contractor;

3. The listed DBE subcontractor fails or refuses to meet the contractor’s reasonable,
nondiscriminatory bond requirements:

4. The listed DBE subcontractor becomes bankrupt. insolvent. or exhibits credit
unworthiness:

The listed DBE subcontractor is ineligible to work on public works projects because

_l.)l

of suspension and debarment proceedings pursuant to 2 CFR Parts 180, 215, and
1200 or applicable state law:

6. CCRTA’s DBE Liaison Ofticer has determined that the listed DBE subcontractor
is not a responsible contractor:

7. The listed DBE subcontractor voluntarily withdraws from the project and provides
to you written notice of its withdrawal:

8. The listed DBE is ineligible to receive DBE credit for the type of work required:

9. A DBE owner dies or becomes disabled with the result that the listed DBE

contractor is unable to complete its work on the contract;
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10. Other documented good cause that CCRTA’s DBE Liaison Officer compels the
termination of the DBE subcontractor. Provided. that good cause does not exist if;
e The contractor seeks to terminate a DBE it relied upon to obtain the
contract so that the contractor can self-perform the work for which the
DBE contractor was engaged or:
e So that the contractor can substitute another DBE or non-DBE contractor
after contract award.

The DBE Office monitors whether identified DBE businesses are performing the work as
identified by the Contractor through both field inspection and documentation, which includes
verification of payment from the Contractor to the DBE subcontractor via the DBE Contract
Compliance forms and other proof of performance. The DBE Office shall monitor the Contractor’s
efforts to assist DBE subcontractors as may be needed during the performance of the contract. The
Contractor shall inform the DBE Office whenever regularly scheduled progress payments are not
made to DBE subcontractors.
Sanctions for Non-Compliance may include but are not limited to the following:

1. Withholding of payments under the contract:

ii. Recommendation not to exercise contract renewal option. if any:

iii. Termination of the contract; and/or

iv. Debarment from future business with CCRTA.

Section 26.55 Counting DBE Participation

CCRTA will count DBE participation toward overall and contract goals as provided in 49 CFR
26.55.

SUBPART D — CERTIFICATION STANDARDS

Section 26.61 — 26.71 Certification Process

CCRTA will use the certification standards of Subpart D of Part 26 to determine the eligibility of
firms to participate as DBEs in DOT-assisted contracts. To be certified as a DBE. a firm must meet
all certification eligibility standards. We will make our certification decisions based on the facts
as a whole.

For more information about the certification process or to apply for certification. firms should
contact:
Corpus Christi Regional Transportation Authority
DBE Liaison Officer
602 N. Staples
Corpus Christi. TX 78401
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CCRTA’s certification application forms and documentation requirements are found in
Attachment 5 to this program.

SUBPART E — CERTIFICATION PROCEDURES

Section 26.81 Unified Certification Program

CCRTA is a member of the Texas Unified Certification Program (TUCP) administered by all
members of the TUCP. The TUCP will meet all of the requirements of this section. The following
is a description of the TUCP:

Pursuant to the requirements of the federal regulations, 49 CFR Part 26, all recipients
of federal-aid must implement a “one-stop” certification process for Disadvantaged
Business Enterprises (DBE) and Airport Concessions Disadvantaged Business
Enterprises (ACDBE). As a result of this requirement. the following six entities have
established the Texas Unified Certification Program (TUCP). The six certifying United
States Department of Transportation (US DOT) direct recipients (Participants) are:

e City of Austin

¢ City of Houston

« Corpus Christi Regional Transportation Authority (CCRTA)

« North Central Texas Regional Certification Agency (NCTRCA)
+ South Central Texas Regional Certification Agency (SCTRCA)
e Texas Department of Transportation (TxDOT)

The TUCP is based on the concept of reciprocity among the Participants. Pursuant to 49 CFR Part
26.81(b)(2), “one-stop shopping™ will be provided to applicants for DBE certification, such that
an applicant need only to apply once for DBE certification that will be honored by all recipients in
the state of Texas.

Section 26.83 Procedures for Certification Decisions

Re-certifications 26.83(a) & (h)(1)(2)

For firms that CCRTA has certified under Part 26, those firms will remain certified until and unless
CCRTA removes its certification, in whole or in part, through the procedures of §26.87, except as
provided in §26.67(b)(1). CCRTA will conduct a certification review of a certified DBE firm.
including a new on-site review, if appropriate in light of changed circumstances (e.g.. of the kind
requiring notice under paragraph 26.83(c)(1)(i) of this section or relating to suspension of
certification under §26.88), a complaint, or other information concerning the firm's eligibility. If
information comes to the attention of CCRTA that leads CCRTA to question the firm's eligibility.
CCRTA may conduct an on-site review on an unannounced basis. at the firm's offices and job
sites.
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No Change Aftidavits and Notices of Change (26.83(j))

CCRTA requires all DBEs to inform us. in a written affidavit, of any change in its circumstances
affecting its ability to meet size, disadvantaged status. ownership or control criteria of 49 CFR Part
26 or of any material changes in the information provided with CCRTA’s application for
certification.

CCRTA also requires all owners of all DBEs we have certified to submit, on their eligibility date
of their certification. a “no change™ affidavit meeting the requirements of 26.83(j). The test of this
affidavit is the following:

[. Name of DBE firm owner(s) swear (or affirm) that there have been no changes in Name
of DBE firm circumstances affecting its ability to meet the size, disadvantaged status.
ownership, or control requirements of 49 CFR Part 26 and 13 CFR Part 121. | swear (or
affirm) there have been no material changes in the information provided with Name of DBE
Jirm Affidavit Form for certification, except for any changes about which I have provided
written notice pursuant to 49 CFR §26.83(i) to the Corpus Christi Regional Transportation
Authority.

[ swear (or affirm) that [ am socially disadvantaged because | have been subjected to racial
or ethnic prejudice or cultural bias. or have suffered the etfects of discrimination, because
of my identity as a member of one or more of the groups identified in 49 CFR §26.5,
without regard to my individual qualities. I further swear (or affirm) that my personal net
worth does not exceed $1.320,000, and that | am economically disadvantaged because my
ability to compete in the free enterprise system has been impaired due to diminished capital
and credit opportunities as compared to others in the same or similar line of business who
are not socially and economically disadvantaged.

[ specifically swear (or aftirm) that Name of DBE firm continues to meet the Small Business
Administration (SBA) business size criteria and the overall gross receipts cap of 49 CFR
Part 26. | swear (or affirm) that Name of DBE firm average annual gross receipts and/or
number of employees (as defined by SBA rules) over the previous three fiscal years do not
exceed the SBA size standard pursuant to 49 CFR §26.65 (a) and (b) and 49 CFR §23.33.
I provide the attached size and gross receipts documentation to support this affidavit
(captured and affirmed on page two of this affidavit).

We require DBEs to submit with this affidavit documentation of the firm’s size and gross receipts.

We will notify all currently certified DBE firms of these obligations via a certified letter 30 days
prior to the DBEs’ eligibility date. This notification will inform DBEs that to submit the “No
Change™ Affidavit, their owners must swear or affirm that they meet all regulatory requirements
of Part 26, including personal net worth. Likewise. if a firm’s owner knows or should know that
he or she, or the firm. fails to meet a Part 26 eligibility requirements (e.g. personal net worth), the
obligation to submit a notice of change applies.
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Section 26.86 Denials of Initial Requests for Certification

[ CCRTA denies a firm’s application or decertify it. it may not reapply until twelve (12) months
have passed from CCRTA’s action.

Section 26.87 Removal of a DBE’s Eligibility

In the event CCRTA proposes to remove a DBE’s certification. we will follow procedures
consistent with 26.87. Attachment 7 to this program sets forth these procedures in detail. To ensure
separation of functions in a decertification. CCRTA has determined that CCRTA’s Chief
Executive Officer (CEO) will serve as the decision-maker in decertification proceedings. We have
established an administrative “firewall™ to ensure that the CEO will not have participated in any
way in the decertification proceeding against the firm (including in the decision to initiate such a
proceeding).

Section 26.89 Certification Appeals

Any firm or complainant may appeal our decision in a certification matter to DOT. Such appeals
may be sent to:

United States Department of Transportation

Departmental Office of Civil Rights

1200 New Jersey Avenue, S.E.

Washington, DC 20590

CCRTA will promptly implement any DOT certification appeal decisions affecting the eligibility

of DBESs for our DOT-assisted contracts (e.g. certify a firm if DOT has determined that our denial
of its application was erroneous).

SUBPART F — CERTIFICATION PROCEDURES

Section 26.109 Information, Confidentiality, Cooperation

CCRTA will safeguard from disclosing to third parties. information that may reasonably be
regarded as confidential business information, consistent with Federal, state, and local law.

Notwithstanding any contractor provision of state or local law, we will not release personal
financial information submitted in response to the personal net worth requirement to a third party
(other than DOT) without the written consent of the submitter.

Monitoring Pavments to DBEs

CCRTA will require contractors to maintain records and documents of payments to DBEs for three
years following the performance of the contract. These records will be made available for
inspection upon request by any authorized representative of CCRTA or DOT. This reporting
requirement also extends to any certified DBE subcontractor.
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CCRTA will perform interim audits of contract payments to DBEs. The audit will review payments
to DBE subcontractors to ensure that the actual amount paid to DBE subcontractors equals or
exceeds the dollar amounts stated in the schedule of DBE participation.

ATTACHMENTS

Attachment | Organizational Chart

Attachment 2 Small Business Participation Program
Attachment 3 Overall Goal Calculation

Attachment 4 Uniform Certification Application
Attachment 5 Schedule A and Schedule B

Attachment 6 Monitoring Forms

Attachment 7 Procedures for Removal of DBE’s Eligibility
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ATTACHMENT 2

Small Business Participation Program

Program Objectives

I. To provide opportunities for small businesses to participate in all phases of Corpus Christi
Regional Transportation Authority's (CCRTA) contracting activities:

2. To ensure nondiscriminatory practices in the utilization of small businesses in CCRTA
contracts:

3. To encourage all small businesses to seek work as either a prime or a subcontractor
when qualified and when work is available: and

4. To create formal processes and procedures that adequately and effectively assists in
small business participation.

Definition of a Small Business

[n determining whether a firm is eligible to compete as a small business. CCRTA defines a small
business as any business whose annual gross income averaged over the past three (3) years does
not exceed the Small Business Administration’s (SBA) size standards as set forth in 13 CFR. Part
121. A size standard is the largest that a firm can be and still qualify as a small business.

Strategies
CCRTA has selected the following strategy to create contracting opportunities for small
businesses.

Small Business Allocation: CCRTA's Board of Directors approved an allocation
of 5% of contracts under $IM for small businesses on January 24, 2012.

Note: CCRTA will fully implement this strategy within its Small Business Flement
within 90 days of FTA approval of its updated DBE Program.

How will CCRTA implement its selected strategy?

CCRTA has established the following processes and procedures to meet its SB element strategy:
I. Small Business Allocation: For 5% of CCRTA s contracts under $1M:

a. DBE staff will create an “availability listing®> of NAICS codes for which SB’s can
compete and use this listing to set the SB contract “target goal®” for those contracting
opportunities that small businesses can compete for. The process will “mirror current™
DBE contract goal setting.

b. DBE staff will review work scope/task breakdown and estimated costs provided by
project managers (Independent Cost Estimate— [CE) with the Procurement Department
to determine if SB contracting opportunities exist: reduce the complexity and potential
scope of large multiple- award contracts so that possible contracting opportunities can
be of a level that encourage small business participation as a prime contractor. With
regard to contract unbundling, if there are sections of work identified that do not
significantly affect schedule, delivery. price and operations. CCRTA will ensure that
services that are being requested are not bundled as a large umbrella contract.
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¢. Then, DBE staff will set an SB “target goal®” similarly to what is done in setting DBE
race-conscious goals.
d. DBE staff will confirm SB certification status through the Executive Director of the Small
Business Administration in Corpus Christi, Texas.
e. DBE staff will monitor contract performance to ensure the SB target goal is being met.
f. DBE staff will “track™ SB performance with its computerized software to establish a
baseline for possible future FTA reporting mandates.

*Note: CCRTA will NOT establish a DBE goal and an SB Element “target goal >”
on the same contract.

CCRTA will be ready to implement the SB Element/Program provisions
immediately after FTA approval of its Updated DBE Program and in accordance
with FTA instructions and the FTA—established implementation timeline.

QOutreach and Other Technical Assistance

In preparation for FTA approval, CCRTA is in the process of?

L

]

T

Ln

Implementing procurement procedures requiring its contract administrators/buyers to
obtain. when feasible and practical, at least one of three price quotations from an SBE
for informal competitive procurements (i.e.. other than Invitation for Bids (IFBs) and
Request for Proposals (RFPs).

Continuing to closely review. through its Procurement Department, any proposed
changes to existing contracts to ensure that small businesses are being given the
opportunity to bid on any new work that is out of the scope of an existing contract:

Utilizing CCRTAs vendor registration process (now available on CCRTA’s website)
to facilitate easier interaction between prime contractors and subcontractors, including
DBEs and SBEs:

Revising current boilerplates for Invitation to Bid (IFBs) and Request for Proposals
(RFPs) language to include SB Element/Program provisions and requirements:

Continuing to utilize its Buyer Program for “micro”™ and small purchases under
$50.000 that encourage small business participation:

Issuing guidance through adopted policy to encourage communication between
contract administrators. project managers and CCRTA staff involved with DOT-
assisted contracts and procurements in order to identify work that small businesses
can perform:

Notifying CCRTA vendors/contractors of the new SB Element provisions through

written materials, seminars, workshops and providing specialized assistance to
individual firms:
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8. Working closely with U.S. Small Business Administration located in Corpus Christi.
its government partners (Del Mar College Small Business Development Program. the
City of Corpus Christi Economic Development Department, Hispanic Chamber of
Commerce) and other small business associations, trade associations and advocacy
groups to ensure that procurement opportunity information is made available to small
businesses:

9. Develop marketing tools in conjunction with the CCRTA’s program of community
awareness of the CCRTA and services provided:

10. Working with CCRTA Risk Management division, DBE staff are assisting in
reviewing bonding and insurance requirements by doing a “best practices™ search
throughout the country. As information is received. CCRTA’s Risk Management
Ofticer will be assisting in the possible revision of CCRTA’s current insurance and
bonding requirements for different products and services. CCRTA is also reaching out
to the U.S. Department of Transportation Office of Small and Disadvantaged Business
(Financial Assistance Division) to see how they can access support from the Short-
Term Lending Program and Bonding Assistance Program.

Accountability/Counting Participation

CCRTA will seek to implement one or more appropriate SB elements on all of CCRTA’s
contracting activity, regardless of funding source. When a race-conscious measure (such as a
contract-specific CCRTA’s DBE goal) is placed on a particular contract, CCRTA will not set
an SB Element/Target Goal requirement on the same contract. By doing this. CCRTA will avoid
confusion and misinterpretation of DBE goal in the business community.

CCRTA’s program success will be measured by compiling statistical data that quantifies the
number of prime and subcontract awards to small businesses. Although FTA does not currently
require project goals for the new SB Element program. CCRTA proposes to track SB
participation in order to establish baseline information in the event that FTA sets a requirement
or goal setting methodology for this program.

CCRTA will monitor and review its goal achievement each year. If goals are achieved, no
further action is required except to fulfill its reporting requirements as per 49 CFR 26. If
CCRTA does not achieve its goal(s). a corrective action plan indicating reasons goals were not
achieved will be submitted to FTA as per Section 26.47 (¢). CCRTA will retain its analyses for
a period of three years.

More importantly. the CCRTA Board of Directors has requested quarterly progress reports on
what it considers key performance indicators (KPI's) for all of CCRTA"s efforts with regard to
small business participation. Information requested by the Board of Directors includes. but is not
limited to:

I. Number of contracts awarded to small businesses:
2. Dollar amounts of contracts awarded to small businesses:
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Types of Contracts and/or General Categories of contracts awarded to small businesses:

4. Assessment of total dollars and number of contract awards to small businesses as prime
contractors.

5. Number of small business events. technical forums and/or special events held to outreach
to small businesses in order to encourage small business participation in CCRTA’s
procurement activities.

6. Record of small business attendance/number of participants at different events.

tad

CCRTA DBE staft is currently exploring the production of a report this information to the Board
of Directors and, if requested, to the Federal Transit Administration.

Program Oversight/Monitoring & Enforcement

The Disadvantaged Business Enterprise Officer has overall DBE and SB Element/Program
oversight. However. for day to day operations, the Equal Employment-Business
Opportunity Coordinator in charge of Compliance will be responsible for the program
implementation of the SB Element.

Mentor Protégé Program

CCRTA does not currently have a Mentor Protégé Program due to the staffing requirements that
such a program would require. CCRTA works closely with fellow government partners,
e.g.. Del Mar College. the City of Corpus Christi Regional Economic Development Carporation.
Nueces County and the Texas Department of Transportation Office of Civil Rights and area
educational institutions to promote small business participation and DBE certification. CCRTA
staff’ participate in regional small business symposiums and share information about small
business development events on the CCRTA website and use software with email blast
capabilities.

Small Business Development Program (SBDP)

The SBDP is a program overlay to CCRTA’s Disadvantaged Business Enterprise Program. This
program was instituted to further the development of all small businesses. regardless of race or
gender, who wish to do business with CCRTA. The program assists all small businesses in areas
including government contracting and competing in the marketplace within and outside the DBE
program by providing training and assistance from CCRTA. The program was developed in
response to the CCRTA Board of Directors and Advanced Transportation District (ATD) Board
of Directors approval of a Business/Supplier Diversity Policy which is the preamble to all of
CCRTA’s and ATD’s procurement activities targeted at empowering small business
participation through the availability of business opportunities which encourage diversity and
innovation.

SBDP ensures that all small businesses can participate with no geographic preferences or
limitations. CCRTA is leveraging its existing collaborative efforts with business, educational and
trade networks and is using these relationships with the technical community to enhance small
business participation.

The following are the program’s strategic objectives and corresponding success/performance
indicators:
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Strategic Objective 1: Ensure CCRTA’'s DBE Program is available to small businesses by
collaborating across the community and within the CCRTA organization to expand opportunities
for small businesses.

Strategies

I. Identification of Small Businesses for Participation

2. Expand Web-Based Presence/Training Opportunities for Existing DBEs and Small
Businesses

3. Provide Public Outreach and Training

4. Increase Agency Accountability and Transparency

5. Enhance Data Integrity. Monitoring and Oversight

Performance Indicators

# of contracts awarded to small businesses

Strategic Objective 2: Create opportunities to grow small business in order to assist in job
creation.

Strategies

I. Develop Collaboration with Technical Assistance Provider Community.

2. Improve Business Outreach and Education.

Performance Indicators

# of contracts awarded to small businesses

# of small businesses attending small business events, technical forums and special events

Strategic Objective 3: Strengthen CCRTA % entrepreneurial education. counseling and
training resources to help create new businesses and support the needs of existing businesses by
successfully focusing on core program resources and ensuring these resources are aligned with
the needs expressed by all small businesses.

Strategies

I. Provide Technical Assistance Programs. in conjunction with community resource
partners. which are relevant to small businesses.

2. Minimize Insurance Risk. Bonding Barriers

Performance Indicators

# of small businesses attending small business events. technical forums and special events

Strategic Objective 4: Strengthen CCRTA % relevance to small businesses to more effectively
drive innovation and job creation through both the agency 3 existing programs as well as new
initiatives.

Strategies:
l. Enhance Public Involvement Plans
2. Support Future Development Initiatives

Performance Indicators:
Customer Satisfaction Survey
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ATTACHMENT 3

CCRTA PROPOSED FFY 2020-2022 OVERALL
DBE GOAL METHODOLOGY

I. Introduction

Corpus Christi Regional Transportation Authority (CCRTA) herein sets forth its overall
Disadvantaged Business Enterprise (DBE) Goal along with the corresponding goal-setting
methodology for the three-year Federal Fiscal Year (FFY) goal period of 2020-2022 (October 1.
2019 through September 30, 2022). pursuant to Title 49 Code of Federal Regulations (CFR) Part
26 “*Participation by Disadvantaged Business Enterprises in the U.S. Department of Transportation
Programs.”

2. Background

CCRTA is a recipient of U.S. Department of Transportation (USDOT), Federal Transit
Administration (FTA) funding. As a condition of receiving this assistance. CCRTA must comply
with FTA’s DBE requirements. In accordance with Title 49 CFR Part 26, Participation by DBE’s
in USDOT programs. CCRTA is required to develop and submit a triennial Overall DBE goal for
its F'TA assisted projects.

3. FTA-Assisted Contracting Program for FFY 2020 — 2022
Table 1 represents CCRTA’s FTA-assisted contracting program which lists all the projects

considered in preparing the goal methodology. It is anticipated that the projects listed in this table
will be awarded during the triennial period.

Table 1

' i ; _ Federal Funds
Projects with Contracting Opportunities FFY 2020-2022
Bus Stop Shelter Amenities $1.787.818.00
Bus Stop Improvements Phase VIII through X $2.400.000.00
Maintenance Building Parking Lot Concrete Replacement $700.000.00
Non-Revenue Vehicles $678.702
Capitalized Preventive Maintenance $2.,400.000
Mobile Bus Lifts $72.000
Mobility Management $407.730.00
Total FTA-assisted Contracting Opportunities 58,446,250.00
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Table 2 represents all the projects in Table 1 but is further broken down by sub-contracting
opportunities for each project (if applicable). NAICS codes were established for all work
categories listed in Table 2.

Table 2
Estimated FTA §
by Work Category
Projects and Sub-Contracting Opportunities 2020-2022
Capitalized Preventive Maintenance $ 2,400,000.00
Motor vehicle parts and accessories, new, merchant wholesalers b 2.400,000.00
Bus Stop Shelter Amenities S 1,787,818.00
Concrete $ 375.441.00
Bus Stop Improvements Phase VIII through X $ 2,400,000.00
Concrete $ 504,000.00
Maintenance Building Parking Lot Concrete Replacement $ 700,000.00
Concrete $ 50,000.00
Demolition $ 20.000.00
Electrical Contractors b 20.000.00
Drainage (irrigation system) $ 20,000.00
Sidewalk and Ramps $ 20,000.00
Non-Revenue Vehicles 8 678,702.00
Non-Revenue Vehicles 3 678.702.00
Mobile Bus Lifts 8 72,000.00
Mobile Bus Lifts $ 72.000.00
Mobility Management ) 407,730.00
Mobility Management S 407,730.00
Total FTA-assisted Contracting Opportunity S 8,446,250.00

After all the NAICS Codes were assigned to the work categories in Table 2. the page below was
sorted by NAICS code number to identify any potential duplicates. In some cases. the same NAICS
code applied to work categories across different projects as demonstrated in Table 3.
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Table 3
NAICS Estimated FTA § by
NAICS Codes "Duplicates" Code NAICS 2020-2022
Concrete pouring 238110 § 375,441.00
Bus shelter construction 236220 $ 1,412,377.00
Concrete pouring 238110 $ 504,000.00
Bus terminal construction 236220 $ .00

37,

Highway. Street. and Bridge Construction _ / )0
Retaining wall (except anchored earth), poured concrete, construction 238110 50,000.00

Demolition, building and structure

Electrical, electrical wiring, and low voltage electrical work 238210 § 20,000.00
Demolition, building and structure

Sidewalk construction, residential and commercial 238990 § 20,000.00
Motor Vehicle Supplies and New Parts Merchant Wholesalers

Non-Revenue Vehicles 441110 § 678,702.00
Motor Vehicle Supplies and New Parts Merchant Wholesalers _
Special Needs Transportation o 485991 % 407,730.00
Total FTA assisted Contracting Opportunity S 8,446,250.00

Table 4 provides a final summary of the work categories once all the duplicate NAICS codes were
combined. The table also provides the estimated FTA funds per NAICS code and the
corresponding NAICS weight for each work category.

Table 4

NAICS

NAICS  Estimated FTA S by Weight

Category of Work Code NAICS 2020 - 2022 (%)

Concrete pouring 238110 $ 029,441.00 11.00
Bus shelter construction 236220 § 3,308377.00  39.17
Highway, Street, and Bridge Construction Do s 000.00 6.75
Demolition. building, and structure m_ 0.47
Electrical. electrical wiring, and low voltage electrical work 238210 §$ 20,000.00 0.24
Sidewalk construction, residential and commercial 238950 § 20,000.00 0.24
Motor Vehicle Supplies and New Parts Merchant Wholesalers -— 26.27
Non-Revenue Vehicles 441110 § 678,702.00 8.04
_Special Needs Transportation 485991 % 407,730.00 483
Total FTA-assisted Contracting Opportunity 5 8,446,250.00 100.00
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4. Goal Methodology

Step I: Determination of a base figure

CCRTA followed the prescribed federal methodology to determine a base figure. CCRTA looked
at the availability of ready and willing DBE firms in each category code and also looked at ALL
ready and willing firms in each category code. This information was gathered through the Texas
Unified Certification Program (TUCP) DBE Database of certified firms and the 2016 U.S. Census
Bureau County Business Patterns Database with defined specific market areas based on the
individual contracting opportunity.

CCRTA’s Metropolitan Statistical Area (MSA) consists of Nueces, San Patricio and Aransas
Counties. This is where the majority of contracting dollars are expended and/or the majority of
contractor and subcontractor bids/quotes are located.

The base figure is derived by dividing the number of ready. willing. and able DBE firms identified
in each work category by the number of all firms identified in each work category (relative
availability), then weighting the relative availability for each work category by the corresponding
work category weight (Table 4). and then adding the weighted ratios together.

NUMBER OF READY, WILLING AND ABLE DBE FIRMS

(X) CATEGORY WEIGHT (X) 100

Base Figure = : =
: NUMBER OF ALL READY, WILLING AND ABLE FIRMS

NUMERATOR: TUCP DBE DATABASE OF CERTIFIED FIRMS
DENOMINATOR; U.S. CENSUS BUREAU'S 2016 BUSINESS PATTERNS
To ensure the information pulled for DBE firms and all firms were equal. the same geographic

region was selected for both groups as noted in Table 5.

The result of the base figure calculations is 18.40%. as shown in Table 5.
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Table 3
NAICS

NAICS  Weight All DBE

Category of Work Code (%) Geographic Region Firms Firms
Nueces County, San Patricio

Concerete pouring 238110 11.56%  County & Aransas County 23 7
: Nueces County. San Patricio

Bus shelter construction 236220 11.16%  County & Aransas County 43 8
i Nueces County. San Patricio

Highway, Strect. and Bridge Construction s 7.09% County & Aransas County 10 10
n Nueces County, San Patricio

Demolition, building, and structure 0.50% County & Aransas County 31 7
Electrical, electrical wiring. and low voltage Nueces County, San Patricio

clectrical work 238210 0.25% County & Aransas County 80 2
Sidewalk construction, residential and Nueces County, San Patricio

commercial 238990 0.25% County & Aransas County 46 9
Motor Vehicle Supplics and New Parts Nueces County, San Patricio

Merchant Wholesalers 30.75%  County & Aransas County 17 ]
Nueces County, San Patricio

Non-Revenue Vehicles 441110 §.44% County & Aransas County 3l ]
Nueces County. San Patricio

Special Needs Transportation 485991 14.83% County & Aransas County 2 0

BASE FIGURE 100.00% 283 43

Step 2: Adjusting of a base figure
After establishing the base figure, CCRTA reviewed other known factors potentially impacting the

relative availability of DBE’s within the market area. This approach follows the narrow tailoring
provisions set forth under 49 CFR §26.45: Step 2; DBE Goal Adjustment guidelines.

Factors considered in making an adjustment to the Base Figure included the following:

Past DBE Goal Attainments

The primary form of evidence available is the past participation of DBE’s in CCRTA’s contracting
awards. CCRTA calculated past DBE participation attainments for the last three (3) federal fiscal
years. Table 6 reflects the actual representation of DBE’s on FTA-assisted contracts awarded by
CCRTA in the last three federal fiscal years.
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7.09%
0.11%
0.00%
0.04%
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0.00%
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Table 6
Annual DBE FTA DBE Goal
Federal Fiscal Year (FFY) Goal (%) Attainment (%)
2016 13% 67%
2017 16% 0%
2018 16% 7%
Median DBE Attainment Within the Last
Three Years 7.00%
Base Figure 18.40%
Proposed Adjusted Base Figure 13%

The median established for the past three years, as shown in Table 6. is lower than the base figure
derived from Step 1: therefore, an adjustment to the base figure based on CCRTA’s past DBE goal
attainments has been made. The decision to make an adjustment was based on the following:

¢ Past participation (the volume of work DBE’s have performed in recent years) or other

e measures of demonstrated capacity as illustrated in Table 6:

e Evidence from past and recent disparity studies, and availability analysis which were
used in evaluating the data; and

s Statistical data that show disparities in the ability of DBE’s getting financing and
bonding.

Based on the above. CCRTA feels that an adjustment to the base figure is warranted. The
adjustment is calculated in accordance with FTA guidance by averaging the base figure with the
median DBE past attainment, as shown below:

Base Figure (18.40%) + Median Attainment (7%)
2

Adjusted Base Figure =

The fornmula resulted in a proposed adjustment (decrease) 1o the base figure from 18.40% to
13%.

There are no other factors that CCRTA is aware of that would have an impact on the DBE goal
setting methodology.
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5. Proposed Overall DBE Goal

The final proposed overall DBE goal for FFY 2020-2022 for Corpus Christi Regional
Transportation Authority’s FT A-assisted contracts is 13%.

6. Utilization of Race/Gender Neutral Method

Per 49 CFR §26.51, *You must meet the maximum feasible portion of your overall goal by using
race/gender-neutral means of facilitating DBE participation.” Contract specitic goals may be
established in those instances when it is anticipated that the use of race-neutral measures may not
be sufficient to meet the goal.

To ensure a measurable and accurate calculation, FTA's DBE program, through way of its Goal
Setting Methodology and Consultation webinar held in May, 2019 has provided a current formula
for calculating the race-neutral/race-conscious split. The formula, as shown below. requires you to
calculate the Relative RN (Race-Neutral) Attainment. the Absolute RN (Race-Neutral Attainment)
and finally, the RC (Race-Conscious) Split.

|. Relative RN Attainment =

RN Attainment (by $ or %)
Overall DBE Achievement (by $ or by %)

2. Absolute RN Attainment =

Relative RN Attainment (by %) (X) Proposed Overall Goal (by %)

3. RC Split
Proposed Overall Goal (by%) — Absolute RN Attainment (by%)

Following this suggested formula lead CCRTA"s Race-Conscious (RC)/Race-Neutral (RN) split
as follows:

13%/0%

Because the goal of §26.51 is to meet the maximum feasible portion of a recipient’s overall goal
by race-neutral means of facilitating race-neutral DBE participation, CCRTA is committed to a
RC/RN split of?

RC =10%/RN = 3%
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CCRTA will actively seek to solicit procurement participation from DBE firms and ensures the
same in its public notices.

Race-neutral methods will include, but are not limited to the following:

e DBE participation through a prime contract obtained through competitive procurement
measures
¢ DBE participation through a subcontract on a prime contract
¢ CCRTA will provide pre-bid/pre-proposal meetings to allow for networking opportunities
for primes and subcontractors
e CCRTA advertises and distributes its DBE directory via its website, www.ccrta.org
e C(CCRTA participates in local outreach events
CCRTA will also ensure that Requests for Proposals (RFPs). Invitation for Bids (IFBs). and all
corresponding contracting requirements foster participation by DBEs and other small businesses.
CCRTA encourages prime contractors to subcontract portions of the work to disadvantaged
business enterprises (DBEs).

7. Public Participation

In accordance with 49 CFR Part 26.45(2)(1)(i), minority, women, local business owners, and
community organizations within CCRTA’s metropolitan statistical areas were provided an
opportunity to review the triennial goal methodology and provide input.

CCRTA issued a notice on their website of the proposed FTA Overall DBE Goal Methodology for
FEY 2020-2022. This notice informed the public that the proposed goal and methodology are
available for review at the CCRTA’s Staples Street Center during normal business hours for 33
days following the date of the public notice.

RTA held a public meeting on July 17, 2019 at the CCRTA Staples Street Center, 602 N. Staples.
Corpus Christi, TX 78401 at 1:00 p.m. Official notice was posted at the Nueces County Office and
the City of Corpus Christi City Hall. The public meeting notice was also posted to CCRTA’s
website.

Invites to the meeting and a copy of the DBE methodology were emailed directly to:

e Procurement Technical Assistance Center (PTAC)

e United Corpus Christi Chamber of Commerce

e U.S. Small Business Administration (SBA) Corpus Christi Branch Office

e Corpus Christi International Airport

e Texas Department of Transportation — Corpus Christi District — DBE Program

* Alliance Program through the Texas Department of Transportation at the University of
Texas at San Antonio

CCRTA did not receive any response from individuals. agencies or organizations regarding their

attendance. However, three individuals did attend the meeting but no specific feedback was
provided from the attendees.
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StafT has attended outreach events to encourage DBE participation with the local community. at
these events. CCRTA provides information, such as the DBE pamphlet entitled What vou need to
know to become Certified. This provides information to the public on how to become a vendor for
CCRTA along with the general criteria for certification as a DBE. Listed below are a few events
staff has attended in the last twelve months:

e Doing Business with CCRTA (hosted by PTAC)

¢ DBE Certification and Government Contracting Resources for Small Businesses
e 7" Annual B.1.G Event

* PTAC Vendor Fair

FEEDBACK FROM PUBLIC PARTICIPATION PROCESS

Staff has not received any feedback related to the FFY 2020-2022 Overall DBE Goal Methodology
and proposed DBE goal.
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UNIFORM CERTIFICATION APPLICATION
DISADVANTAGED BUSINESS ENTERPRISE (DBE) /

AIRPORT CONCESSION DISADVANTAGED BUSINESS ENTERPRISE (ACDBE)

49 C.F.R. Parts 23 and 26

Roadmap for Applicants
1. Should I apply?
You may be eligible to participate in the DBE/ACDBE program if:

# The firm is a for-profit business that performs or secks to perform transportation related work (or a concession
activity) for a recipient of Federal Transit Administration, Federal Highway Administration. or Federal Aviation
Administration funds.

® The firm is at least 51% owned by a socially and economically disadvantaged individual(s) who also controls it.

e The firm’s disadvantaged owners are U.S. citizens or lawfully admitted permanent residents of the U.S.

e The firm meets the Small Business Administration’s size standard and does not exceed $23.98 million in gross
annual receipts for DBE ($56.42 million for ACDBES). (Other size standards apply for ACDBE that are
banks/financial institutions. car rental companies, pay telephone firms, and automobile dealers.)

2. How do I apply?

First time applicants for DBE certification must complete and submit this certification application and related material
to the certifying agency in your home state and participate in an on-site interview conducted by that agency. The
attached document checklist can help you locate the items you need to submit to the agency with your completed
application. If you fail to submit the required documents, your application may be delayed and/or denied. Firms
already certified as a DBE do not have to complete this form, but may be asked by certifving agencies outside of your
home state to provide a copy of your initial application form, supporting documents, and any other information you
submitted to your home state to obtain certification or to any other state related to vour certification.

3. Where can I send my application? CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

4. Who will contact me about my application and what are the eligibility standards? A transportation agency in
vour state that performs certification functions will contact vou. The agency is a member of a statewide Unified
Certification Program (UCP). which is required by the U.S. Department of Transportation. The UCP is a one-stop
certification program that eliminates the need for your firm to obtain certification from multiple certifying agencies
within your state. The UCP is responsible for certifving firms and maintaining a database of certified DBEs and
ACDBEs, pursuant to the eligibility standards found in 49 C.F R. Parts 23 and 26.

5. Where can | find more information?
U.S. DOT—https://www.transportation.gov/civil-rights ( This site provides useful links to the rules and regulations
governing the DBE/ACDBE program. questions and answers, and other pertinent information)

SBA—Small Business Size Standards matched to the North American Industry Classification System (NAICS):

http://www.census.gov/eos/wwwi/naics/ and hitp://www.sba.gov/content/table-small-business-size-standards.

In collecting the information requested by this form, the Department of Transportation ( Department) complies with the provisions of the Federal
Freedom of Information and Privacy Acts (5 US.C 352 and 532a) The Privacy Act provides comprehensive protections for your personal
mformation This includes how information 1s collected, used, disclosed, stored, and discarded Your information will not be disclosed to third
parties without your consent The information collected will be used solely to determune your firm's eligibility o participate in the Department’s
Disadvantaged Business Enterprise Program as defined n 49 C F R §26 5 and the Airport Concession Disadvantaged Business Enterprise Program
as defined n49 CFR §23 3 You may review DOTs complete Privacy Act Statement i the Federal Register published on April 11, 2000 (65 FR
19477}

Under 49 CT R §26 107. dated February 2, 1999 and January 28, 2011, af at any ume, the Department or a recipient has reason 1o believe that amy
person or firm has willfully and knowingly provided mcorrect information or made false statements. the Department may initiate suspension or
debarment proceedings against the persan or firm under 2C F R Parts 180 and 1200, No procurement Suspension and Department, take
enforeement actuion under 49 C F R Part 31 Program Fraud and Civil Remedies. and/or refer the matter to the Department of Justice for eriminal
prosecution under 18 U S C 1001 which prohibits false statements in Federal programs

L1.S. DOT Uniform DBE / ACDBE Certification Application » Page 1 of 15
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INSTRUCTIONS FOR COMPLETING THE

DISADVANTAGED BUSINESS ENTERPRISE (DBE)
AIRPORT CONCESSIONS DISADVANTAGED BUSINESS ENTERPRISE (ACDBE)
UNIFORM CERTIFICATION APPLICATION

MNOTE: All participating firms must be for-profit enterprises. If your firm is not for profit, then you do NOT qualify for
the DBE/ACDBE program and should not complete this application. If you require additional space for any question in
this application, please attach additional sheets or copies as needed, taking care to indicate on each attached sheet/copy

the seetion and number of this application to which it refers.

Sect

A
(1)

(2}

(3)
b
(5)
(6)
(7
(8)

(9

B.
(10)

{11

Sect

A.B
(1)

ion 1: CERTIFICATION INFORMATION

Basic Contact Information

Enter the name and title of the person
completing this application and the person who will
serve as vour lirm's contact for this application.

Enter the legal name of your firm, as indicated in your
firm’s Articles of Incorporation or charter.

Enter the primary phone number of your firm.

Enter a secondary phone number. if any.

Enter your firm’s fax number, if any.

Enter the contact person's email address.

Enter your firm’s website addresses, if any.

Enter the street address of the firm where its offices are
physically located (not a P.O. Box).

Enter the mailing address of your firm. if it is different
from vour firm’s street address.

contact

Prior/Other Certifications and Applications

Check the appropriate box indicating whether vour firm
is currently certified in the DBE/ACDBE programs.
and provide the name of the certifving ageney that
certified vour tirm. List the dates of any site visits
conducted by your home state and any other states or
UCP members. Also provide the names of state/UCP
members that conducted the review,

Indicate whether your firm or any firms owned by the
persons listed has ever been denied certification as a
DBE/ACDRBE, $ta). or Small Disadvantaged Business
(SDB) firm. or state and local MBE/WBE firm. Indicate
if the firm has ever been decentified from one of these
programs. Indicate if the application was withdrawn or
whether the {irm was debarred. suspended, or otherwise
had its bidding privileges denied or restricted by any
state or local agency, or Federal entitv. If vour answer
is ves, identify the name of the agency. and explain
fully the nature of the action in the space provided.
Indicate it you have ever appealed this decision (o the
Department and it so, attach a copy of USDOT"s final
agency decision(s).

ion 2: GENERAL INFORMATION

usiness profile:

Give a concise description of the {irm’s primars
activities. the product(s) or services the company
provides. or type of construction. If vour company
olters more than one product/service, list primary
product or service first (attach additional sheets if
neeessarv). This deseription may be used in our UCP
online directory i’ you are certified as a DBE.

(2

(6O}

(7

(8)

(9)

[t vou know the appropriate NAICS Code for the line(s)
ol work you identified in your husiness profile, enter
the codes in the space provided.

State the date on which vour firm was established as
stated in your firm’s Articles of Incorporation or
charter.

State the date each person became a firm owner.
Check the appropriate box describing the manner in
which you and each other owner acquired ownership of
vour firm. I you checked “Other,” explain in the space
provided.

Check the appropriate box that indicates whether vour
firm is “for profit.” If you checked “No,” then you do
NOT qualify for the DBE/ACDBE program and
should not complete this application. All participating
firms must be for-profit enterprises. Provide the Federal
Fax ID number as stated on your [irm’s Federal tax
return.

Check the appropriate box that deseribes the type of
legul business structure of vour firm. as indicated in
vour firm’s Articles ol Incorporation or similar
document. [f you checked “Other.” briefly explain in
the space provided.

Indicate in the spaces provided how many employees
vour tirm has, specifving the number ol employees who
work on a full-time. part-time. and seasonal basis.
Attach a list of emplovees. their job titles, and dates of
employment. to your application.

Specity the firm’s gross receipts for each ol the past
three vears, as stated in vour firm’s filed Federal tax
returns. You must submit complete copies of the firm’s
Federal tax retumns tor each vear. If there are any
aftiliates or subsidiaries of the applicant firm or owners.
vou must provide these lirms’ gross receipts and submit
complete copies ol these hirmds) Federal tax returns.
Adftiliation is defined in 49 C.F.R. $26.5 and 13 C.F.R.
Part 121,

B. Relationships and Dealings with Other Businesses

(1)

Check the appropriate box that indicates whether your
firm is co-located at any of its business locations, or
whether your firm shares a telephone number(s). a post
ollice box, any oflice space, a yard, warchouse, other
facilities. any equipment. financing, or any office stall’
and/or emplovees with any other business. organization
or entity of any kind. If vou answered “Yes.” then
specify the name ol the other firm(s) and fully explain
the nature of wour relationship with these other
businesses by identifving the business or person with
whom vou have anv formal. informal, written. or aral

U.S. DOT Uniform DBE / ACDBE Certification Application e Page 2 of 15
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agreement. Provide an explanation ol any ilems shared
with other [irms in the space provided.

{2)  Check the appropriate box indicating whether any other
[irm currently has or had an ownership interest in your
firm at present or at any time in the past. If vou checked
ves, please explain.

{3) Cheek the appropriate box that indicates whether a1
present or at any time in the past vour lirm:

{a} ever existed under different ownership. a different tvpe
ol ownership. or a different name:

{b) existed as a subsidiary of any other Hrm:

{¢) existed as a partnership in which one or more of the
partners are/were other firms;

(d) owned any percentage of any other tirm; and

{¢) had any subsidiaries of its own.

(D) served as a subcontractor with another firm constituting
more than 23% of vour [irm’s receipts.

If you answered "Yes” to any ol the questions in (3)a-1),
vou may be asked to explain the arrangement in detail.

Section 3: MAJORITY OWNER INFORMATION

Identify all individuals or holding companies with any
ownership interest in your firm, providing the information
requested below (il your firm has more than one owner,
provide completed copies of this section for each owner):

A. Identify the majority owner of the firm holding 51%
or more ownership interest

(1) Enter the full name of the owner.

(2) Enter hissher title or position within your firm,
(3) Give his/her home phone number,

{4y LEnter histher home (street) address.

(5) Indicate this owner’s gender.

{6) Identify the owner’s ethnic group membership. If you
checked ~Other,”  specify  this  owner’s  ethnie
group/identity not otherwise listed.

{7} Check the appropriate box to indicate whether this owner
is a (1S citizen or a lawfully admitted permanent
resident. If this owner is neither a U.S. citizen nor a
lawfully admitted permanent resident of the U.S., then
this owner is NOT eligible for certification as a DBE
owner.

(8} Enter the number of years during which this owner has
been an owner of vour firm.

{9) Indicate the percentage of the total ownership this person
holds and the date acquired. including (if appropriate).
the class ol stock owned.

(10) Indicate the dollar value of this owner's initial
investment to acquire an ownership interest in vour
firm. broken down by cash. real estate, equipment,
and/or other investment, Describe how vou acquired
vour business and attach documentation substantiating
this invesument.

B. Additional Owner Information

{1} Describe the familial relationship of this owner to each
other owner of vour [irm and emplovees.

{2} Indicate whether this owner performs a management or
supervisory function tor any other business. I vou
checked ~Yes.” state the name of the other business and
this owner's lunction/title held in that business.

Consent Item
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{3) (a) Check the appropriate box that indicates whether
this owner owns or works (or any other firm(s) that has
any relationship with vour firm. If you checked “Yes,”
identify the name of the other business, the nature of the
business relationship. and the owner’s [unction at the
lirm.

(b) If the owner works for any other firm. non-profit
arganization, or is engaged in any other activity more
than 10 hours per week. please identify this activity.

(4) (a) Provide the personal net worth of the owner applying
for certification in the space provided. Complete and
attach  the accompanying “Personal Net Worth
Statement for DBE/ACDBE Program Eligibility™ with
your application. Note. complete this scction and
accompanying statement only for each owner applying
for DBE qualification (1., tor each owner claiming to
be socially and economically disadvantaged).

(b) Check the appropriate box that indicates whether any
trust has been created for the benelit of the
disadvantaged owner(s). Il vou answered “Yes,” vou
may be asked to provide a copy ol the trust instrument.

(5) Check the appropriate to indicate whether any of your
immediate family members, managers, or employees,
own, manage, or are associated with another company,
Immediate family member is defined in 49 C.FF.R.
§26.5. I you answered “Yes.” provide the name of
each person, your relationship to them, the name of
the company, the type of business. and whether they
own or manage the company.,

Section 4: CONTROL

A. ldentify the firm’'s Officers and Board of Directors
(1} In the space provided. state the name. utle, date of
appointment, ethnicity, and gender of each ofTicer.

(2) In the space provided. state the name, title, date ol
appointment. ethnicity, and gender of each individual
serving on vour firm’s Board of Directors.

{3y Check the appropriate box to indicate whether any of
vour tirm’s officers and/or directors listed above
performs a management or supervisory function for any
other business. I you answered “Yes,” identify cach
person by name. his/her title, the name of the other
business in which s/he is involved, and his/her function
performed in that other business.

(4)  Check the appropriate box that indicates whether any of
vour lirm’s oflicers and/or directors listed above own
orwork for any other firm(s) that has a relationship with
vour lirm. (e.g.. ownership interest. shared otfice space.
financial investments, equipment leases, personnel
sharing, etc.) [fyou answered “Yes,” identily the name
ol the firm. the individual’s name, and the nature of
his‘her business relationship with that other firm.

B. Duties of Owners, Officers, Directors, Managers and
Key Personnel

(1), (2) Specify the roles of the majority and minority
owners, directors. officers. and managers. and key
personne! who are respensible for the functions lisied for
the firm. Submit résumés for cach owner and non-owner
identitied below. State the name of the individual. title, race
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and gender and percentage ownership if any. Cirele the
frequency ol cach person’s involvement as follows:
“always, trequently, seldom, or never™ in cach area.

[ndicate whether any ol the persons listed in this section
perform a management or supervisory function for any other
business. ldentily the person. business, and their
ttle/function. Identity if any of the persons listed above own
or work for any other firm{s) that has a relationship with this
firm (e.g. ownership interest, shared office space. financial
investment., equipment, leases, personnel sharing, cte.} If
vou answered ~Yes,” deseribe the nature of his'her business
relationship with that other firm,

C. Inventory: Indicate firm inventory in these categories:

(1) Equipment and Vehicles

State the make and model, and current dollar value of

qach piece of equipment and motor vehicle held and/or
used by vour firm. Indicate whether cach piece is either
owned or leased by your firm or owner, whether it is
used as collateral. and where this item is stored.
(2) Office Space
State the street address ol each office space held and/or
used by vour firm. Indicate whether your firm or owner
owns or leases the office space and the current dollar
value of that property or its lease,
(3) Storage Space
State the street address of cach storage space held
andior used by vour tirm. Indicate whether your firm or
owner owns or leases the storage space and the current
dollar value of that property or its lease. Provide a
signed lease agreement lor cach property

D. Does vour firm rely on any other firm for
management functions or employee payroll?

Check the appropriate box that indicates whether your firm
relies on any other firm for management functions or tor
employee payroll. If yvou answered *Yes.” you may be asked
to explain the nature of that reliance and the extent to which
the other firm carries out such functions.

E. Financial / Banking Information

State the name. City and State of your firm’s bank. Identily
the persons able t sign checks on this account. Provide bank
authorization and signature cards.

Bonding Information. State vour firm’s bonding limits both
aggregate and project Limits,

F. Sources, amounts, and purposes of money loaned to
your firm, including the names of persons or firms
guarantecing the loan.

State the name and address of each source, the name of
person securing the loan, original dollar amount and the
current balance of each loan, and the purpose (or which each

Consent Item
ATTACHMENT A

loan was made to your lirm. Provide copies of signed loan
agreements and security agreements

G. Contributions or transfers of assets to/from your firm
and to/from any of its owners or another individual over
the past two years:

[ndicate in the spaces provided, the type ol contribution or
assel that was transferred, its current dollar value. the person
or tirm from whom it was translerred, the person or lirm to
whom it was translerred, the relationship between the two
persons and/or firms, and the date of the transfer.

I. Current licenses/permits held by any owner or
employee of your firm.

List the name of each person in yvour firm who holds a
professional license or permit, the type of permit or license.
the expiration date of the permit or license, and issuing State
of the license or permit. Attach copies of licenses, license
renewal forms, permits. and haul authority forms.

I. Largest contracts completed by your firm in the past
three years, if any.

List the name ol each omner or contractor for each contract,
the name and location of the projects under each contract,
the type of work performed on cach contract, and the dollar
value of each contract.

J. Largest active jobs on which your firm is currently
working.

For cach active job listed, staie the name of the prime
contractor and the project number, the location, the type of
work performed. the project start date, the anticipated
completion date. and the dollar value of the contract,

Section 5: AIRPORT CONCESSION (ACDBE)

Complete the entries in this section if you are applving for
ACDBLE certification. Indicate in Section A il you operate a
concession at the airport, and/or supply a good or service to
an airport concessionaire. Indicate in Section B whether the
applicant (irm owns or operates any off-airport locations,
providing the type of business, miormation,
address/location. and  annual gross receipts  generated,
Provide similar information in section C for any airport
concession locations the lirm currently owns or operates. If
the applicant firm has any affiliates, provide the requested
information in Section D. Indicate whether the ACDRE firm
is participating in any joint ventures, and if so. include the
original and any amended joint venture agreements.

lease

AFFIDAVIT & SIGNATURE

The Affidavit of Certification must accompany  your
application. Carefully read the armtached affidavit in its
entirety. Fill in the required information for each blank
space, and sign and date the affidavit in the presence of a
Notary Public, who must then notarize the form,

U.S. DOT Uniform DBE / ACDBE Certification Application e Page 4 of 15
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Section 1: CERTIFICATION INFORMATION f .
A. Basic Contact Information [ am applving for certificationas DBE  ACDBE % f?

: "“nl_?-

(1) Contact person and Title: (2) Legal name of firm:
(3) Phone #: (__ ) - (4) Other Phone #: ( ) - (5) Fax #: ( ) -
(6) E-mail: (7) Firm Websites:
{8} Street address of firm rNo P.O. Box: City: County/Parish: State: Zip:
(9) Mailing address of firm (i different): City: County/Parish: State: Zip:

B. Prior/Other Certifications and Applications

(10) Is your firm currently certified for any of the following U.S. DOT programs?
U DBE O ACDBE Names of certifying agencies:

@ If you are certified in your home state as a DBE/ACDBE, you do not have to complete this application for other states.
Ask your state UCP about the interstate certification process.

List the dates of any site visits conducted by your home state and any other states or UCP members:

Date / ! State/UCP Member: Date 4 / State/UCP Member:

(11) Indicate whether the firm or any persons listed in this application have ever been:
(a) Denied certification or decertified as a DBE, ACDBE. 8(a). SDB, MBE/WBE firm? U Yes LNo
(b) Withdrawn an application for these programs, or debarred or suspended or otherwise had bidding privileges

denied or restricted by any state or local agency. or Federal entity? U Yes 0 No

[f yes. explain the nature of the action. (If you appealed the decision to DOT or another agency, attach a copy of the decision,

Section 2: GENERAL INFORMATION
A. Business Profile: (1) Give a concise description of the firm’s primary activities and the product(s) or service(s)
it provides. If your company offers more than one product/service. list the primary product or service first. Please
use additional paper if necessary. This description may be used in our database and the UCP online directory if you
are certified as a DBE or ACDBE.

(2) Applicable NAICS Codes for this line of work include:

(3) This firm was established on / / (4) I/'We have owned this firm since: / /

U.S. DOT Unitorm DBE / ACDBE Certification Application e Page 5 of |5
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(5) Method of acquisition (Check all that applv:

U Started new business 0 Bought existing businessQ Inherited business O Gifted
O Merger or consolidation @ Other rexpluain

(6) Is your firm “for profit”? OYes No— @& STOP! If your firm is NOT for-profit, then you do NOT
Federal Tax ID# qualify for this program and should not fill out this application.

(7) Type of Legal Business Structure: (check all that apply):
U Sole Proprietorship
U Limited Liability Partnership
W PartnershiplCorporation
O Limited Liability Company Other, Describe

(8) Number of employees: Full-time Part-time Seasonal Toral
(Provide a list of employees, their job titles, and dates of employment, to vour application).

(9) Specify the firm’s gross receipts for the last 3 years. (Submit complete copies of the firm's Federal tax retwrns for
each year. If there are affiliates or subsidiaries of the applicant firm or owners, you must submit complete copies of these
Sfirms ' Federal tax returns).

Year Gross Receipts of Applicant Firm § Gross Receipts of Affiliate Firms $
Year Gross Receipts of Applicant Firm § Gross Receipts of Affiliate Firms $
Year Gross Receipts of Applicant Firm $ Gross Receipts of Affiliate Firms $

B. Relationships and Dealings with Other Businesses

(1) Is your firm co-located at any of its business locations, or does it share a telephone number, P.O. Box, office
or storage space, yard, warehouse, facilities, equipment, inventory, financing, office staff, and/or employees with
any other business, organization, or entity? 0 Yes  No

If Yes. explain the nature of your relationship with these other businesses by identifving the business or person with whom you
have any formal, informal, written, or oral agreement. Also detail the items shared

(2) Has any other firm had an ownership interest in your firm at present or at any time in the past?
O Yes O No If Yes, explain

(3) At present, or at any time in the past, has your firm:

(a) Ever existed under different ownership, a different tvpe of ownership. or a different name? _I Yes _l No

(b) Existed as a subsidiary of any other firm? _J Yes _l No

(¢) Existed as a partnership in which one or more of the partners are/were other firms? _J Yes _I No

(d) Owned any percentage of any other firm? _I Yes _I No

(e) Had any subsidiaries? 1 Yes _I No

() Served as a subcontractor with another firm constituting more than 25% of vour firm’s receipts? J Yes J No
tlf you answered “Yes ' to any of the questions in (2) and or (3)(a)-(f). vou may be asked to provide further details and explain
whether the arrangement continies).

U.S. DOT Uniform DBE / ACDBE Certification Application » Page 6 of 15
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Consent Item

ATTACHMENT A .

Section 3: MAJORITY OWNER INFORMATION f“‘("“*h.%
A. Identify the majority owner of the firm holding 51% or more ownership interest. %
(1) Full Name: (2) Title: (3) Home Phone #: -
( ) -
(4) Home Address (Street and Number): City: State: Zip:

(8) Number of years as owner:

(5) Gender: O Male O Female (9) Percentage owned: %

Class of stock owned: Date acquired
(6) Ethnic group membership (Check all that apply):

d Black (10) Initial investment to  Tvpe Dollar Value

Q Hispanic acquire ownership Cash $

O Asban Pasific interest in firm: Real Estate §

U Native American Equipment §__
Other $

Q Subcontinent Asian

B Other (apeeid Describe how vou acquired your business:

U Started business myself.

(7) U.S. Citizenship: U.S. Citizen O 1t was a gift from:

U Lawfully Admitted Permanent Resident U .bought it .11'0.111:
U Iinherited it from:

O Other

fAttach documentation substantiating your investment)

B. Additional Owner Information
(1) Describe familial relationship to other owners and employees:

(2) Does this owner perform a management or supervisory function for any other business?  Yes O No
If Yes, identify: Name of Business: Function Title:

(3)(a) Does this owner own or work for any other firm(s) that has a relationship with this firm? (c.g.. ownership
interest, shared office space, financial investments, equipment, leases, personnel sharing, ete.) A Yes O No
[dentify the name of the business, and the nature of the relationship, and the owner’s function at the firm:

(b) Does this owner work for any other firm, non-profit organization, or engage in any other activity more
than 10 hours per week? If yes. identify this activity:
(4)(a) What is the personal net worth of this disadvantaged owner applying for certification? §

(b)Has any trust been created for the benefit of this disadvantaged owner(s)? U Yes U No
(If Yes, you may be asked to provide a copy of the trust instrument).

(5) Do any of your immediate family members, managers, or employees own, manage, or are associated with
another company? U Yes 0 No If Yes, provide their name, relationship, company. type of business. and
indicate whether they own or manage the company: (Please aitach extra sheets. if needed):

LS. DOT Uniform DBE / ACDBE Certification Application » Page 7 of 5
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Consent Item

ATTACHMENT A@"“D’m. y
Section 3: OWNER INFORMATION, Cont’d. ; ‘%

A. Identify all individuals, firms, or holding companies that hold LESS THAN 51% ownership interest in the % 3
firm (Attach separate sheets for each additional owner) ' .

(1) Full Name: (2) Title: (3) Home Phone #:
{ ) =

(4) Home Address (Soeet and Number): City: State: Lip:
(5) Gender: O Male QO Female (8) Number of yvears as owner:

(9) Percentage owned: %o
(6) Ethnic group membership (Check ail thai apply) | Class of stock owned: Date acquired
d Black (10)  Initial investment
Q Hispanic to acquire ownership  Tvpe Dollar Value
Q Asian Pacific interest in firm: Cash $

Real Estate §
Equipment §$
Other $

J Native American
O Subcontinent Asian
Q Other (specify)

Describe how you acquired your business:
0 Started business myself.

O [t was a gift from:
U I bought it from:
Q I inherited it from:
O Other

{Attach documentation substantiating vour investment)

(7) U.S. Citizenship:
Q U.S. Citizen
U Lawfully Admitted Permanent Resident

B. Additional Owner Information
(1) Describe familial relationship to other owners and employees:

(2) Does this owner perform a management or supervisory function for any other business? [J Yes [ No

[f Yes, identify: Name ol Business: __ Function/Title:

(3)(a) Does this owner own or work for any other firm(s) that has a relationship with this firm? (c.o.. ownership
interest, shared office space, financial invesiments, equipment, leases, personnel sharing, etc.) A Yes O No
Identify the name of the business. and the nature of the relationship. and the owner’s function at the firm:

(b) Does this owner work for any other firm, non-profit organization, or is engaged in any other activity
more than 10 hours per week? If yes. identify this activity:
(4)(a) What is the personal net worth of this disadvantaged owner applying for certification? $

(b) Has any trust been created for the benefit of this disadvantaged owner(s)? U Yes U No

(If Yes, vou may be asked (o provide a copy of the trust instrument).

(5) Do any of your immediate family members, managers, or employees own, manage, or are associated
with another company? O Yes 1 No If Yes, provide their name, relationship. company. type of
business, and indicate whether they own or manage: (Please attach extra sheets, if needed):

U.S. DOT Uniform DBE / ACDBE Certification Application » Page 8 of 15
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ATTACHMENT A da;gb-

g"’c
% \
Name Title Date

Appeinted | Ethnicity | Gender

Section 4: CONTROL

A. Identify your firm’s Officers and Board of Directors (if additional space is requived, attach a separate sheet):

(1) Officers of the Company | (a)
(b}
(c)
(d)
(2) Board of Directors (a)
(b)
(c)
(d)

(3) Do any of the persons listed above perform a management or supervisory function for any other business?
U Yes U No If Yes, identify for each:

Person: Title:
Business: Function:
Person: Title:
Business: Function:

(4) Do any of the persons listed in section A above own or work for any other firm(s) that has a relationship
with this firm? (e.g. ownership imterest. shared office space, financial investments, equipment, leases, personnel sharing, etc.)

Q ves O No

If Yes, identify for each:

Firm Name: Person:

Nature of Business Relationship:

B. Duties of Owners, Officers, Directors, Managers, and Key Personnel
1. Complete for all Owners who are responsible for the following functions of the firm (Anach separate sheets as

needed).
Majority Owner (51% or more) Minerity Owner (49% or less)
A= Always S = Seldom I;Jaalrne: Nﬂ;"ﬂ'
- , - ; itle: Title:
i s | N'=Never Percent Owned: Percent Owned:
Sets policy for company directionscope [A [] |F[] |STO|IN [ A[]IlF [JIs D N [
of operations
Bidding and estimating ALL[FLL |IsUIIN L1 A DdJFL]]S D N []
Major purchasing decisions A F 5 N A F S N
Marketing and sales A F S N A F S N
Supervises field operations A F S N A F[{]]s [] N
Attend bid opening and lettings A F S N A Fllls ] N []
Perform office management (billing, A : F : SN L A L] |F : % L] N :I
accounts receivable/payable, etc.)
Hires and fires management staff A F S N A I S N
Hire and fire field staff or crew A F S N A F S N
Designates profits spending or investment| A F 5 N A F s [] N
Obligates business by contract/credit A B ) N A Eflls I N
Purchase equipment A F S N A ARIETRERENE
Signs business checks A F 8 N A FI11ls N

U.S. DOT Uniform DBE / ACDBE Certification Application » Page 9 of 15§
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Consent Item

oE Tay

ATTACHMENT ?«*’ “"ﬁq&
2. Complete for all Officers, Directors, Managers, and Key Personnel who are responsible for the following %,! f?

functions of the firm. (duach separate sheets as needed), S gy @
Officer/Director/Manager/Key Personnel | Officer/Director/Manager/ Key Personnel
A= Always S = Seldom ?ﬁ]me: Name:
= ; - itle: Title:
L N=Never Race and Gender: Race and Gender:
Percent Owned: Percent Owned:
Sets policy for company direction'scope | A [] [F [] [S TN [ ACJF U s In L
of operations
Bidding and estimating A[]|F SLIIN ALJF L1 |SL] |N
Major purchasing decisions A F S N [] Al IF S N
Marketing and sales A F S N Al JF S N
Supervises field operations A F S N O[] Al |IF S N ||
Attend bid opening and lettings A FIl] |5 N Al [F S N | |
Perform office management (billing, ALTIFL] s [ Al L s [~
accounts receivable/payable, etc.)
Hires and fires management staff A F S N Al |F S N ||
Hire and fire field staff or crew AllIlF S N Al |F S N
Designates profits spending or investment| A F S N Al |IF S N
Obligates business by contract/credit A F S N [] ALIF L S N
Purchase equipment A F[][s N [ ] Al |F S N
Signs business checks A F S N Al |F S N |

Do any of the persons listed in B1 or B2 perform a management or supervisory function for any other business? If Yes,
identify the person, the business, and their title/function:

Do any of the persons listed above own or work for any other firm(s) that has a relationship with this firm? (e.g,
ownership interest, shared office space, finwicial investiments, equipment, leases, personnel sharing, et ) It Yes, describe the nature of
the business relationship:

C. Inventory: Indicate your firm’s inventory in the following categories (Please atiach additional sheets if needed) =

1. Equipment and Vehicles

Make and Model Current Owned or Leased Used as collateral?  Where is item stored?
Value by Firm or Owner?
l.
2.
3
4.
5
6.
T
8.
9.

2. Office Space
Street Address Owned or Leased by Firm or Owner? Current Value of Property or Lease

U.S. DOT Uniform DBE / ACDBE Certification Application e Page 10 of 13
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Consent Item

ATTACHMENT A <t

I
4

3. Storage Space (Provide signed lease agreements for the properties listed)

Street Address Owned or Leased by Current Value of Property or Lease
Firm or Owner?

L33 l'y‘,“ ]

D. Does your firm rely on any other firm for management functions or employee payroll? O Yes 0 No

E. Financial/Banking Information (Provide bunk authorization and signature cards)

Name of bank: City and State:
The following individuals are able to sign checks on this account:

Name of bank: City and State:
The following individuals are able to sign checks on this account:

Bonding Information: If you have bonding capacity, identify the firm’s bonding aggregate and project limits:
Aggregate limit § Project limit $

F. Identify all sources, amounts, and purposes of money loaned to your firm including from financial
institutions. Identify whether you the owner and any other person or firm loaned money to the applicant
DBE/ACDBE. Include the names of any persons or firms guaranteeing the loan, if other than the listed owner.
(Provide copies of signed loan agreements and security agreements).

Name of Source Address of Source Name of Person Original Current Purpose of Loan
Guaranteeing the Amount Balance
L.oan
L
v
3.

G. List all contributions or transfers of assets to/from your firm and to/from any of its owners or another
individual over the past two years (Atach additional sheeis if needed):

Contribution/Asset Dollar Value  From Whom To Whom Relationship Date of
Transferred Transferred Transfer

l.

3

H. List current licenses/permits held by any owner and/or employee of your firm
(e.g. contractor. engineer, architect, ete J(Attach additional sheets if needed):

Name of License/Permit Holder Type of License/Permit Expiration Date State

Lad

LS. DOT Uniform DBE ' ACDBE Certification Application » Page 11 of |5
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ATTACHMENT .}y“ ;@ :

I. List the three largest contracts completed by your firm in the past three years, if any: %
®ryeqor
Name of Name/Location of Type of Work Performed Dollar Value of
Owner/Contractor Project Contract

]

[F¥]

J. List the three largest active jobs on which your firm is currently working:

Name of Prime

Location of Type of Work

Contractor and Project Project

Number

Project
Start Date

Anticipated Dollar Value

Completion of Contract
Date

|37

ld

Additional Information:

LS. DOT Uniform DBE / ACDBE Certification Application e Page 12 of 15
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Consent Item

ATTACHMENT A ..

SECTION 5 - AIRPORT CONCESSION
(ACDBE APPLICANTS ONLY)

A. 1am applying for ACDBE certification to: (check all that apply)
Operate a concession at an airport  Supply a good or service to an airport concessionaire

B. Does the applicant firm own/operate any off-airport locations? [ Yes O No /f Yes, identity the following

Type of Business Lease Lease Address / Location Annual Gross
(e.g., F&B, News & Gift. Retail, Term Start Receipts Generated
Duty Free, Advertising, etc.) (vears) Date

C. Does the applicant firm currently own/operate any airport concession locations? [JYes OONo /7 Yes, supply
the following information:

Airport Name | Concession Type |[Number off Numberof | Annual Gross Lease Type
(c.o.. F&B. News & Leases Locations Receipts te.g. Direct Lease, Subcantract
Gift, Retail, Duty Free, Generated Management Agreement. etc. enter
Advertising, ete.) all that apply to the leases listed)

D. Does the applicant firm have any affiliates? [JYes [ONo /f Yes, provide the following information concerning
any locations ovwned operated by affiliate firms.

Airport Name | Concession Type |[Number offNumber off Annual Gross Lease Type
(e.g., F&B, News & L.eases Locations Receipts fe.g. Direct Lease, Subconiract
-i") e . ANE, y ement, el e -
Gilt, Ret i.ll.[ uty Free, Generated Vianagement Agreement <.‘¢_ enier
Advertising, ete.) all that apply 1o the leases listed)

E. Is the ACDBE applicant firm a participant in any joint ventures? OYes ONo /f Yes, attach all original and
any amended Joint Venture Agreements and any amendments to the agreements.

U.S. DOT Uniform DBE / ACDBE Certification Application  Page 13 of |3
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Consent Item

AFFIDAVIT OF CERTIFICATION

ATTACHM ?9 "N\‘
This form must be signed and notarized for each owner upon which disadvantaged status is refied i’s!af
of .-

'*_4‘!15.

A MATERIAL OR FALSE STATEMENT OR OMISSION MADE IN CONNECTION WITH THIS APPLICATION IS
SUFFICIENT CAUSE FOR DENIAL OF CERTIFICATION, REVOCATION OF A PRIOR APPROVAL, INITIATION
OF SUSPENSION OR DEBARMENT PROCEEDINGS, AND MAY SUBJECT THE PERSON AND/OR ENTITY
MAKING THE FALSE STATEMENT TO ANY AND ALL CIVIL AND CRIMINAL PENALTIES AVAILABLE
PURSUANT TO APPLICABLE FEDERAL AND STATE LAW.

| {full name printed).

swear or affirm under penalty of law that I am

(title) of the applicant firm
and that |

have read and understood all of the questions in this
application and that all of the foregoing information and
statements submitted in this application and its attachments
and supporting documents are true and correct to the best of
my knowledge. and that all responses to the questions are full
and complete, omitting no material information. The responses
include all material information necessary to fully and
accurately identify and explain the operations, capabilities and
pertinent history of the named firm as well as the ownership.
control, and affiliations thereof.

I recognize that the information submitted in this application is
for the purpose of inducing certification approval by a
government agency. | understand that a government agency
may, by means it deems appropriate, determine the accuracy
and truth of the statements in the application, and I authorize
such agency to contact any entity named in the application, and
the named firm’s bonding companies, banking institutions,
credit agencies, contractors, clients, and other certifving
agencies for the purpose of verifying the information supplied
and determining the named firm’s eligibility.

| agree to submit to government audit, examination and review
of books, records, documents and files. in whatever form they
exist, of the named firm and its affiliates. inspection of its
places(s) of business and equipment, and to permit interviews
of its principals, agents. and employees. I understand that
refusal to permit such inquiries shall be grounds for denial of
certification.

[f awarded a contract. subcontract. concession lease or
sublease. | agree to promptly and directly provide the prime
contractor, if any, and the Department, recipient agency. or
federal funding agency on an ongoing basis, current, complete
and accurate information regarding (1) work performed on the
project: (2) payments; and (3) proposed changes, if any. to the
foregoing arrangements.

[ agree to provide written notice to the recipient agency or
Unified Certification Program of any material change in the
information contained in the original application within 30
calendar days of such change (e.g.. ownership changes.
address/telephone number. personal net worth exceeding §1.32
million, etc.).

I acknowledge and agree that any misrepresentations in this
application or in records pertaining to a contract or subcontract
will be grounds for terminating any contract or subcontract
which may be awarded: denial or revocation of certification;
suspension and debarment; and for initiating action under
tederal and/or state law concerning false statement, fraud or
other applicable offenses.

[ certify that I am a socially and economically disadvantaged
individual who is an owner of the above-referenced firm seeking
certification as a Disadvantaged Business Enterprise or Airport
Concession Disadvantaged Business Enterprise. In support of my
application, I certily that | am a member of one or more of the
following groups. and that I have held myself out as a member of
the group(s): (Check all that apply):

U FemaleQ Black Americand Hispanic American
O Native American O Asian-Pacific American
0 Subcontinent Asian American O Other (specify)

[ certify that [ am socially disadvantaged because I have been
subjected to racial or ethnic prejudice or cultural bias, or have
suffered the effects of discrimination, because of my identity
as a member of one or more of the groups identified above,
without regard to my individual qualities.

I further certify that my personal net worth does not exceed
$1.32 million, and that I am economically disadvantaged
because my ability to compete in the free enterprise svstem has
been impaired due to diminished capital and credit
opportunities as compared to others in the same or similar line
ol business who are not socially and economically
disadvantaged.

[ declare under penalty of perjury that the information
provided in this application and supporting documents is true

and correct.

Signature

(DBE/ACDBE Applicant) (Date)

NOTARY CERTIFICATE

LU.S. DOT Unitorm DBE / ACDBE Certification Application e Page 14 of 15




Consent Item

ATTACHMENT A.

UNIFORM CERTIFICATION APPLICATION h%
SUPPORTING DOCUMENTS CHECKLIST fﬁ

S Prgg ot

In order to complete your application for DBE or ACDBE certification, you must attach copies of all of the following
REQUIRED documents. A failure to supply any information requested by the UCP may result in your firm denied
DBE/ACDBE certification.

Required Documents for All Applicants _ Corporate by-laws and any amendments
Corporate bank resolution and bank signature cards
- Résumés (that include places of employment with Otfficial Certificate of Formation and Operating Agreement
corresponding dates), for all owners, officers, and key with any amendments (for LLCs)
personnel of the applicant firm
Personal Net Worth Statement for each socially and Optional Documents to Be Provided on Request
economically disadvantaged owners who the applicant firm
relies upon to satisty the Regulation’s 51% ownership The certifving ugency to which you are applving may require
requirement. the submission of the following documents. If requested to
Personal Federal tax returns for the past 3 vears, if provide these document, you must supply them with your
applicable, for each disadvantaged owner application or at the on-site visit.
Federal tax returns (and requests for extensions) filed by
the firm and its affiliates with related schedules, for the past 3 Proof of citizenship
years. _ Insurance agreements for each truck owned or operated by
' Documented proot of contributions used to acquire vour firm
ownership for each owner (e.g., hoth sides of cancelled Audited financial statements (if available)
checks) Trust agreements held by any owner claiming
Signed loan and security agreements, and bonding forms disadvantaged status
~ List of equipment and/or vehicles owned and leased Year-end balance sheets and income statements for the
including VIN numbers, copy of titles, proof of ownership. past 3 vears (or life of firm, if less than three years)
insurance cards for each vehicle.
Title(s), registration certificate(s), and U.S. DOT numbers Suppliers
for each truck owned or operated by your firm List of product lines carried and list of distribution
Licenses. license renewal forms, permits, and haul equipment owned and/or leased

authority forms
Descriptions of all real estate (including office/storage
space, etc.) owned/leased by vour firm and documented proof
of ownership/signed leases
Documented proof of any transters of assets to/from vour
firm and/or to/from any of its owners over the past 2 years
DBE/ACDBE and SBA §(a), SDB, MBE/WBE
certifications, denials. and/or decertification’s, if applicable;
and any U.S. DOT appeal decisions on these actions,
~ Bank authorization and signatory cards
Schedule of salaries (or other remuneration) paid to all
officers, managers, owners, and/or directors of the firm
= List of all employees. job titles. and dates of employment.
Proot of warehouse/storage facility ownership or lease
arrangements

Partnership or Joint Venture
Original and any amended Partnership or Joint Venture
Agreements

Corporation or L1LC

Official Articles of Incorporation (signed by the state
official)
Both sides of all corporate stock certificates and your
firm’s stock transfer ledger
~ Shareholders’ Agreement(s)
Minutes of all stockholders and board of director’s meetings

U.S. DOT Uniform DBE / ACDBE Certification Application s Page 15 of 15
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Consent Item

ATTACHMENT A
f"‘"“'ﬁ-ﬁ Personal Net Worth Statement OMB APPROVAL NO: 2105-0510
U.S. Department of For DBE/ACDBE Program Eligibility EXPIRATION DATE: 10/31/2021
E\ Transportation As of

* gt ¥

This form is used by all participants in the U.S. Department of Transportation's Disadvantaged Business Enterprise (DBE) and Airport Concession DBE
(ACDBE) Pregrams. Each individual owner of a firm applying to participate as a DBE or ACDBE. whose ownership and control are relied upon for DBE
certification must complete this form. Each person signing this form authorizes the cerlifying agency to make inquiries as necessary to verify the
accuracy of the statements made. The agency you apply to will use the infarmation provided to determine whether an owner is economically
disadvantaged as defined in the DBE program regulations 49 C.F.R. Parts 23 and 26. Return form to appropriate certifying agency, not U.S. DOT.

Applicant Name;

Residence: (As reported to the IRS) Residence Phone
Address, City. State and Zip Code

Business Name of Applicant Firm Business Phone

Marital Status: ~ Single, = Married, ~ Divorced,  Union | Spouse's Full Name:

ASSETS (Omit Cents) LIABILITIES (Omit Cents)

Cash and Cash Equivalents 3 Loan on Life Insurance $
{Complete Section 5)

Retirement Accounts (IRAs, 401Ks, 403Bs, Pensions, 3 Mortgages on Real Estate Excluding $

etc.) (Report full value minus tax and interest penalties Primary Residence Debt

that would apply if assets were distributed today) {Complete Section 4)

(Complete Section 3)

Brokerage. Investment Accounts 3 Notes, Obligations on Personal Properly 5
{Complete Section 6)

Assets Held in Trust 3 MNotes & Accounts Payable to Banks and S
Others (Complete Section 2)

Loans from You to the Firm, Other Enlities. Individuals, & | $ Other Liabilities 5

Other Receivables (Complete Section 6) (Complete Section 8)

Real Estate Excluding Primary Residence $ Unpaid Taxes $

{Complete Seclion 4) {Complete Section 8)

Life Insurance (Cash Surrender Value Only) ]

{Complete Section 5)

Other Personal Property and Assets $

{Complete Seclion 6)

Business Interests Other Than the Applicant Firm 3

{Complele Sectlion 7)

Total Assets | S Total Liabilities | $
NET WORTH

Section 2. Notes Payable to Banks and Others

Original Current Payment Frequency

f Collateral
Balance Balance Amount fiviorihiy, etey | ‘HoW Securedior Endorsed Type of Collaters

Name of Noteholder(s)
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Section 3. Brokerage and custodial accounts, stocks, bonds, retirement accounts. (Full Value) (Use attachments if nece

ent Item
ATTACHMENT A

Account Quotation/Exchange Quotation/Exchange

Name of Security / Brokerage Account / Retirement Market Value Dale of
Total Value

Cost

Section 4. Real Estate Owned (Including Primary Residence, Investment Properties, Personal Property Leased or Rented for Business
Purposes, Farm Properties, or any Other Income Producing property). (List each parcel separately. Add additional sheets if necessary).

Primary Residence Froperty B Froperty C

Type of Property

Address

Date Acquired and Method
of Acquisition (purchase,
inherit, divorce, gift, etc.)

Names on Deed

Purchase Price

Present Market Value

Source of Market Valuation

Name of all Mortgage
Holders

Mortgage Acc. # and
balance (as of date of form)

Equity line of credit balance

Amaount of Payment Per
Month/Year (Specify)

Section 5. Life Insurance He

ld (Give face amount and cash surrender value of policies, name of insurance company and beneficiaries).

Insurance Company

Face Value Cash Surrender Amount Beneficiaries Loan on Policy Information




Section 6. Other Personal Property and Assets (Use altachments as necessary) Consent Item

- ATTACHMENT A
Total Present Amount of Is this Lien or Note amount
Value Liability asset and Terms of
Type of F’roperlg or Asset (Balance) _insured? Payrment

Automobiles and Vehicles (including recreation vehicles, motorcycles,
boats, etc.) Include personally owned vehicles that are leased or rented
to businesses or other individuals.

Household Goods / Jewelry

Loans from Owner to Firm, Other Entities, Individuals

Other (List)

Accounts and Notes Receivables

Section 7. Value of Other Business Investments, Other Businesses Owned {excluding applicant firm)
Sole Proprietorships, General Pariners, Joint Ventures, Limited Liability Companies, Closely-held and Public Traded Corporations

Section 8. Other Liabilities and Unpaid Taxes (Describe)

Section 9. Transfer of Assets: Have you within 2 years of this personal net worth statement, transferred assets to a spouse, domestic
partner, relative, or entity in which you have an ownership or beneficial interest including a trust? Yes [ No _ If yes, describe.

| declare under penalty of perjury that the information provided in this personal net worth statement and supporting documents is complete, true
and correct. | certify that no assels have been transferred to any beneficiary for less than fair market value in the last two years. | recognize thal
the information submitted in this application is for the purpose of inducing certification approval by a government agency. | understand that a
government agency may. by means it deems appropriate, determine the accuracy and truth of the statements in the application and this personal
net worth statement, and | authorize such agency to contact any entity named in the application or this personal financial statement, including the
names banking institutions, credit agencies, contractors, clients, and other certifying agencies for the purpose of verifying the information supplied
and determining the named firm'’s eligibility. | acknowledge and agree that any misrepresentations in this application or in records pertaining to a
contract or subcontract will be grounds for terminating any contract or subcontract which may be awarded: denial or revocation of certification:
suspension and debarment; and for initiating action under federal and/or state law concerning false statement, fraud or other applicable offenses.

NOTARY CERTIFICATE:
{Insert applicable state acknowledgment, affirmation. or oath)

Signature (DBE/ACDBE Qwner) Date

In ccllecting the information requested by this form, the Department of Transportation complies with Federal Freedom of Information and Privacy Act {5 U.S.C 552 and
552a) provisions. The Privacy Act provides comprehensive protections for your personal information. This includes how information is collected, used, disclosed.
stored, and discarded. Your information will not be disclosed to third parties without your consent. The information collected will be used solely to determine your firm's
eligibility to participate in the Disadvantaged Business Enterprise (DBE) Program or Airport Concessionaire DBE Programs as defined in 49 CF R Parts 23 and 26
You may review DOT's complets Privacy Act Statement in the Federal Register published on April 11, 2000 (65 FR 19477).
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Please do not make adjustments to your figures pursuant to
U.S. DOT regulations 49 C.F.R. Parts 23 and 26. The
agency that you apply to will use the information provided
on your completed Personal Net Worth (PNW) Statement to
determine whether you meet the economic disadvantage
requirements of 49 C.F.R. Parts 23 and 26, If there are
discrepancies or questions regarding your form, it may be
returned to you to correct and complete again.

An individual’s personal net worth according to 49 C.F.R.
Parts 23 and 26 includes only his or her own share of assets
held separately, jointly, or as community property with the
individual’s spouse and excludes the following:

¢ Individual’s ownership interest in the applicant firm;

* Individual's equity in his or her primary residence;

s Federal Tax and penalties, if applicable, that would
accrue if retirement savings or investments (e.g.. pension
plans, Individual Retirement Accounts, 401(k) accounts,
etc.) were distributed at the present time.

Indicate on the form if any items are jointly owned. If the
personal net worth of the majority owner(s) of the firm
exceeds $1.32 million, as defined by 49 C.F.R. Parts 23 and
26, the firm is not eligible for DBE or ACDBE certification.
[f the personal net worth of the majority owner(s) exceeds
the $1.32 million cap specified in §26.67(a)(2)(i) at any time
after your firm is certified, the firm is no longer eligible for
certification. Should that occur, it is your responsibility to
contact your certifying agency in writing to advise that your
firm no longer qualifies as a DBE or ACDBE. You must fill
out all line items on the Personal Net Worth Statement.

[f necessary, use additional sheets of paper to report all
information and details. [f vou have any questions about
completing this form. please contact the certifying agency.

Assets

All assets must be reported at their current fair market values
as of the date of your statement, Assessor’s assessed value
for real estate, for example, is not acceptable. Assets held in
a trust should be included.

Cash and Cash Equivalents: On page 1. enter the total
amount of cash or cash equivalents in bank accounts,
including checking, savings, money market, certificates of
deposit held domestic or foreign. Provide copies of the bank
statement.

Retirement Accounts, IRA, 401Ks, 403Bs, Pensions: On
page |, enter the full value minus Federal tax and penalties
that would apply if assets were distributed as of the date of
the form. Describe the number of shares. name of securities,
cost market value. date of quotation. and total value in
section 3 on page 2.

Brokerage and Custodial Accounts, Stocks, Bonds,
Retirement Accounts: Report total value on page 1. and on

General Instructions for Completing the
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page 2. section 3, enter the name of the security, brokerage
account, retirement account, etc.; the cost; market value of
the asset: the date of quotation: and total value as of the date
of'the PNW statement.

Assets Held in Trust: Enter the total value of the assets held
in trust on page |, and provide the names of beneficiaries
and trustees. and other information in Section é on page 3.

Loans from you to the firm, other Entities, Individuals,
and Other Receivables not listed: Enter current balances of
loans you have extended to this firm and to other entities or
individuals, plus interest payable on those loans: and other
receivables not listed above. Complete Section 6 an page 3.

Real Estate: The total value of real estate excluding your
primary residence should be listed on page 1. In section 4 on
page 2. please list your primary residence in column I,
including the address, method of acquisition, date of
acquired, names of deed, purchase price. present fair market
value, source of market valuation, names of all mortgage
holders, mortgage account number and balance, equity line
of credit balance, and amount of payment. List this
information for all real estate held. Please ensure that this
section contains all real estate owned, including rental
properties, vacation properties, commercial properties.
personal property leased or rented for business purposes.
tarm properties and any other income producing properties,
ete. Attach additional sheets if needed.

Life Insurance: On page |, enter the cash surrender value of
this asset. In section 5 on page 2. enter the name of the
insurance company, the face value of the policy, cash
surrender value, names of beneficiaries, and loans on the
policy.

Other Personal Property and Assets: Enter the total value
of personal property and assets you own on page 1. Personal
property includes motor vehicles, boats, trailers, jewelry.
furniture, household goods. collectibles. clothing, and
personally owned vehicles that are leased or rented to
businesses or other individuals. In section 6 on page 3. list
these assets and enter the present value, the balance of any
liabilities, whether the asset is insured. and lien or note
information and terms of payments. For accounts and notes
receivable, enter the total value of all monies owed to you
personally, if any. You may also be asked to provide a copy
of any liens or notes on the property.

Other Business Interests Other than Applicant Firm: On
page |. enter the total value of your other business
investments (excluding the applicant firm). In section 7 on
page 3. enter information concerning the businesses you
hold an ownership interest in, such as sole proprietorships,
partnerships. joint ventures. corporations. or limited liability
corporations (other than the applicant firm). Do not reduce
the value of these entries by any loans from the outside firm
to the DBE/ACDBE applicant business.



Liabilities

Mortgages on Real Estate: Enter the total balance on all
mortgages payable on real estate on page 1.

Loans on Life Insurance: Enter the total value of all loans
due on life insurance policies on page |. and complete
section 5 on page 2.

Notes & Accounts Payable to Bank and Others: On page
. section 2, enter details concerning any liability, including
name of noteholders. original and current balances, payment
terms, and security/collateral information. The entries should
include automobile installment accounts. This should not,
however, include any mortgage balances as this information
is captured in section 4. Do not include loans for your
business or mortgages for your properties in this section.
You may be asked to submit copy of note/security
agreement, and the most recent account statement.

Other Liabilities: On page 1, enter the total value due on all
other liabilities not listed in the previous entries. In section
8, page 3, report the name of the individual obligated, names
of co-signers, description of the liability, the name of the
entity owed, the date of the obligation, payment amounts and
terms. Note: Do not include contingent liabilities in this
section. Contingent liabilities are liabilities that belong to
you only if an event(s) should occur. For example, if vou
have co-signed on a relative’s loan, but you are not
responsible for the debt until your relative defaults, that is a
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contingent liability. Contingent liabilities do not count
toward your net worth until they become actual liabilities,

Unpaid Taxes: Enter the total amount of all taxes that are
currently due, but are unpaid on page 1, and complete
section 8 on page 3. Contingent tax liabilities or anticipated
taxes for current vear should not be included. Describe in
detail the name of the individual obligated. names of co-
signers. the type of unpaid tax, to whom the tax is payable,
due date, amount, and to what property. if any. the tax lien
attaches. If none, state "NONE.” You must include
documentation. such as tax liens, to support the amounts.

Transfers of Assets:

Transfers of Assets: [f you checked the box indicating ves
on page 3 in this category. provide details on all asset
transfers (within 2 years of the date of this personal net
worth statement) to a spouse, domestic partner, relative, or
entity in which you have an ownership or beneficial interest
including a trust. Include a description of the asset: names of
individuals on the deed, title, note or other instrument
indicating ownership rights; the names of individuals
receiving the assets and their relation to the transferor: the
date of the transfer; and the value or consideration received.
Submit documentation requested on the form related to the
transfer.

Affidavit

Be sure to sign and date the statement. The Personal Net
Worth Statement must be notarized.
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Consent Item

ATTACHMENT A
CDRAPUS CHRAIST! AEGIONAI
THANSEORTATION ALTHORITY
CCRTA OFFICE OF DBE ADMINISTRATION
DBE COMMERICALLY USEFUL FUNCTION
CONSTRUCTION, ARCHITECTURAL/ENGINEERING,
PROFESSIONAL SERVICE, SUPPLIER
WORK SITE REVIEW
CCRTA Contract No.:
Description/Location:
The Contract between:
and DBE

(Prime Contractor Name) (DBE Contractor Name)
[ ] subcontractor [ ] Subconsultant D Material Contractor
[ ] Manufacturer |:| Regular Dealer [ ] Broker
[ ] other (Specify)
CONTRACTOR WORK SITE REVIEW (Attach photos if available) DATE:
ADDRESS/LOCATION:

Date of Review:

Name of the on-site

representative(s):

Describe the type of work observed:

Is there a legal contract executed by the DBE to perform a distinct element of work? Yes No

Has the onsite representative been identified as an employee of the DBE? Yes No

Has this individual ever shown up on the Prime Contractor’s payroll? Yes No

Does the DBE effectively manage the job site? Yes No

Has the DBE owner been present on the jobsite? Yes No

Does the equipment have the DBE’s markings or emblems? Yes No
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If another firm’s markings are discernible, note the Name: G
Is the DBE's equipment? Owned _ Leased
If leased, is there a formal agreement identifying the terms and parties? Yes No
Is the operator of the leased equipment the DBE's employee? ___Yes  No
Is the work to be performed by a DBE a furnish and install item of work? Yes No
Who makes arrangements for delivery of materials?
Does the DBE appear to have control over methods of work on its contract items? ~ Yes  No

|

The DBE is responsible for execution of the work of the contract and carrying out its responsibilities:

Y N
][]

DESCRIBE:

installing, where applicable (DBE contractor above materials and supplies on the contract):

Y N
][]

DESCRIBE:

actually performing/manufacturing, where applicable (DBE contractor/consultant workers on
site performing identified work);

Y N
1O

DESCRIBE:

managing and supervising the work involved (DBE contractor/consultant has supervision on site
and is in control of subcontracted portion of work — is independent and not under constant
supervision of prime or other contractor/consultant)
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NOTE:

A DBE does not perform a commercially useful function if its role is limited to that of an extra participant in
a transaction, contract, or project through which funds are passed in order to obtain the appearance of DBE
participation. In determining whether a DBE is such an extra participant, you must examine similar
transactions, particularly those in which DBEs do not participate.

If a DBE does not perform or exercise responsibility for at least 30 percent of the total cost of its contract
with its own work force, or the DBE subcontracts a greater portion of the work of a contract than would be
expected on the basis of normal industry practice for the type of work involved, you must presume that it
is not performing a commercially useful function.

Normal Industry Practice
The most consistent thread through a CUF evaluation is whether the role the DBE is playing in any

transaction is consistent with “normal industry practice.” The concern is that the normal industry
practice is determined largely by non-DBE firms and is often simply a practice repeated enough to set
the normal industry practice. However, if normal practices in fact erode the ability of the DBE to control
its work and remain independent, the practice is inconsistent with the DBE program. In such cases,

the DBE program requirements must prevail.

One general rule of thumb that can be considered is whether a DBE firm would be performing in the

manner it is if there was no DBE program. As further evidence of meeting normal industry practice,
does the DBE firm perform this work on non-federal work?
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CORPUS CHRAIST: REGIONAI
FRANSECATATIIN AL THORITY

CCRTA OFFICE OF DBE ADMINISTRATION
DBE COMMERICALLY USEFUL FUNCTION

CONSTRUCTION, ARCHITECTURAL/ENGINEERING,

PROFESSIONAL SERVICE, SUPPLIER
WORK SITE REVIEW

Signature Page

Name of Firm Being Reviewed:

Dated:

Consent Item
ATTACHMENT A

Signature of DBE Subcontractor

Date

Printed Name, Title (DBE Subcontractor) Signature

Printed Name, Title (DBE Subcontractor) Signature

Printed Name, Title (DBE Subcontractor) Signature

Signature of Reviewer(s)

Date

Printed Name, Title (CCRTA Representative) - Signature

Printed Name, Title (CCRTA Representative) Signature
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Consent [tem
ATTACHMENT A

INSTRUCTIONS FOR CONTRACTORS
“HOW TO FILL OUT VENDOR PAYMENT REPORT”

The Vendor Payment Report is to be filled out by the
Contractor and submitted with each invoice. The
instructions below correspond to each item on the

reverse side of the

report. Please follow the

instructions.

1.

1.

Invoice Number — Fill in the invoice number
accompanying this report.

Report Number - Fill in the number of the report
you are sending in sequence. For example: if this
is the second invoice you are submitting, you are
sending in Report Number 2.

Reporting Period - This is to be filled in to state
the period of time you are reporting. Example:
From: April 1, 2011 To: April 30, 2011

RTA Contract Number — Fill in the contract
number assigned to your project by RTA; make
sure that your invoice corresponds to the Contract
No.

Type of Contract — Designate the type of contract
that has been awarded your by the RTA,

Contractor's Business Name, Address, and
Telephone Number - Fill in your company's
name, address, and telephone number

Date of Contract Award - Fill in the date contract
was executed by both you and RTA.

Estimated Date of Completion — Fill in the
completion date of contract as written in contract.

Original Contract Amount - Fill in dollar amount
of original contract agree upon by you and RTA.

Current Amended Contract Amount - Fill in the
dollar amount of original contract plus/minus the
dollar amount agreed upon at a later date as a
result of contract modifications (change order). If
applicable, include date of modification.

Total Amount Received to Date - Fill in the dollar
amount you have received from RTA to date.
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12.

13.

14,

15,

16.

17.

18.

19.

20,

21.

22.

23.

Total Amount Owed - Fill in the dollar amount of
the contract minus amount paid to you by RTA.

Committed Disadvantaged Business
Participation - Fill in the percentage of DBE
participation you committed to obtain on the
contract.

Instructions for Calculation of DBE Percentage:
Dollar_ amount paid to DBE divided by dollar
amount received by Contractor from RTA -
Complete in accordance with directions on the
form.

Actual Disadvantaged % to Date - Fill in the
calculated dollar amount paid to the DBE divided
by the dollar amount you received from RTA.

Name of Vendor/Subcontractor — Name all

DBE/MBE/WBE subcontractors used in  this
contract. Use additional sheets as necessary.
Disadvantaged/Minority/Women-Owned
Business Enterprise - State whether the

subcontractor is a DBE/MBE/WBE.

Description of Work — State the work performed
by the DBE/MBE/WBE subcontractor,

Amount and Date of Last Payment — State the
amount and date of last payment made to each
DBE/MBE/WBE subcontractor. Submit evidence of
payment, i.e. cancelled check, check register, etc.

Subcontractor Value (Dollars) - State the
committed dollar value to the DBE/MBE/WBE
subcontractor for the duration of the contract.

Percent of Earned Progress to Date — State the
percentage by dividing the dollar amount paid to
the DBE/MBE/BE subcontractors by the full
amount committed to them,

Amount Paid to Date (Dollars) - Add all amount
paid to each DBE/MBE/WBE subcontractor to date.

Amount of This Invoice Allocated to
Vendor/Subcontractor - Fill in how much of this
invoice will be paid to each DBE/MBE/WBE
subcontractor.
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ATTACHMENT 7

Removal of DBE/ACDBE Eligibility (Decertification)

FALL MEMBERS OF THE TUCP, INCLUDING THE CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY (CCRTA)
FOLLOW THE TEXAS UNIFIED CERTIFICATION PROGRAM STANDARD OPLRATING PROCEDURES, WHICH INCLUDES THE
PROCESS OF REMOVING A DBEACDBE ELIGIBILITY (DECERTIFICATION)

I. INITIAL DENIAL OF DBE/ACDBE CERTIFICATION

d.

A firm will be notified in writing by the Certifying Partner that it has been denied
DBE/ACDBE certification by the TUCP.

The firm will be provided with a written explanation of the reasons for denial,
specifically referencing the evidence in the record that supports each reason for
the denial.

All documents and information used to render a determination of denial will be
made available for inspection by the applicant. upon written request to the
Certifying Partner.

A firm that is denied DBE/ACDBE certification may not apply for certification
with the TUCP for a period of one year (12 months).

A firm denied DBE/ACDBE certification may appeal the denial of DBE/ACDBE
certification to the USDOT in accordance with §26.89 of the regulation.

2. REMOVAL OF DBE/ACDBE ELIGIBILITY (DECERTIFICATION)

The TUCP members agree to follow the eligibility removal procedures set forth in
49 CFR §26.87 including:

i. Ineligibility complaints: Any person, including another TUCP member.
may file a written complaint alleging that a currently-certified firm is
ineligible and specifying the alleged reason(s) why the firm is ineligible
within 90 days.

ii. Recipient initiated proceedings: If a direct recipient of federal funds
determines that there is reasonable cause to believe that a currently
certified firm is ineligible based on notification by that DBE/ACDBE firm
of a change in its circumstances or any other information that becomes
available. they must provide written notice to the firm that it proposes to
find them ineligible for the DBE/ACDBE program setting forth the
reasons for the proposed determination. The statement of reasons for the
finding of reasonable cause must specifically reference the evidence in the
record on which each reason is based.
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iii. DOT directive to initiate proceeding: If the concerned operating
administration (FHWA, FTA, FAA) determines that information in your
certification records. or other information available to the concerned
operating administration, provides reasonable cause to believe that a firm
you certified does not meet the eligibility criteria of this part, the
concerned operating administration may direct you to initiate a proceeding
to remove the firm's certification.

iv. When a firm is notified that there is reasonable cause to remove its
eligibility, as provided in paragraph (a). (b), or (c) of this section. it will be
provided the opportunity for an informal hearing, at which the firm may
respond to the reasons for the proposal to remove its eligibility in person
and provide information and arguments concerning why it should remain
certified.

v. A DBE/ACDBE firm whose eligibility has been removed (decertified) for
any of the following reasons will be afforded an Appeal Process as stated
in Section M:

1. The business has changed to the extent that it is no longer owned
or controlled by socially and economically disadvantaged
individual(s).

The DBE/ACDBE firm is no longer an ongoing business entity.

3. The socially and economically disadvantaged owners falsified a
sworn statement. This action may also result in more punitive

action such as debarment.

4. The DBE/ACDBE fails to notify the TUCP Certifying Partner.

within 30 days, of changes in ownership. control. independence or

status as an ongoing concern.

A determination by the TUCP Certifying Partner that the firm no

longer meets certification eligibility standards.

6. The DBE/ACDBE exhibits a pattern of conduct indicating its
involvement in attempts to evade or subvert the intent or
requirement of the regulations. This action may also result in more
punitive action such as debarment.

vi. Decertified firms shall be removed from the TUCP directory.

vil. A firm decertified for cause may not apply again for DBE/ACDBE
certification with the TUCP for a period of one vear (12 months). A firm
that is decertitied for not submitting an Annual Affidavit (failure to
cooperate clause) may reapply for DBE/ACDBE certification after a six
(6) month waiting period from the date of decertification.

-2

n

3. APPEAL PROCESS
a. Initial Denials
i. A firm denied DBE/ACDBE certification may appeal the denial of

DBE/ACDBE certification to the United States Department of
Transportation (USDOT) in accordance with §26.89 of the regulation.



ii.

iii.
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Such appeal must be filed within ninety (90) days of the date of the
determination letter.

Pending a determination by USDOT. the decision rendered by the
Certifying Partner remains in effect for the TUCP. Upon notification by
USDOT. the TUCP Certitying Partner will forward a copy of the complete
administrative record for review with in fifteen (15) business days.

All appeal decisions rendered by USDOT are administratively final and
are not subject to petitions for reconsideration.

A firm that is denied DBE/ACDBE certification may not again apply for
certification with the TUCP for a period of one year (12 months).

b. Removal of Certification

v,

vi.

vil.

viil.

Any firm that was certified under 49 CFR Part 23 and Part 26 and has had
their certification proposed to be removed may file a written rebuttal or
appear in person at an informal hearing.

All requests for an informal hearing must be filed with the TUCP
Certifying Partner responsible for the removal of DBE/ACDBE
certification. The firm will have the opportunity to present information in
person or in writing to the certifying TUCP Partner and all aspects of the
hearing shall be coordinated by the TUCP Certifying Partner.

The TUCP Certifying Partner must maintain a complete record of the
hearing, by a means acceptable under State law for the retention of a
verbatim record of an Administrative Hearing.

Separations of Functions: The TUCP Certitying Partner must ensure that
the decision in a proceeding to remove a firm’s eligibility (decertification)
is made by an office and personnel that did not take part in actions leading
to or seeking to implement the proposal to remove the firm’s eligibility
and are not subject, with respect to the matter. to direction from the office
or personnel who did take part in these actions.

Any firm may appeal directly to the United States Department of
Transportation (USDOT). Such appeal must be filed within 90 days of the
date of the denial letter from the Certitying Partner.

Pending a determination by the USDOT, the decision rendered by the
TUCP Certifying Partner remains in effect for the TUCP.

Upon notification by USDOT, the TUCP Certitying Partner will forward a
copy of the complete administrative record for review. USDOT will make
a determination based solely on the administrative record.

USDOT will provide written notice of its decision to the TUCP and the
appellant.

It is the policy of USDOT to make its determination within 180 days of
receiving the complete administrative record. If a determination is not
made within this period, USDOT will provide written notice to the parties
explaining the reason for the delay and a date by which the appeal
decision will be made.
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X. All appeal decisions rendered by the USDOT are administratively final
and are not subject to petitions for reconsideration.

4. DECERTIFICATION PROCEDURES (3®P PARTY CERTIFICATION
CHALLENGES)

e.

[n compliance with §26.87 the TUCP Certifying Partners shall accept written
complaints from any entity alleging that a currently certified DBE/ACDBE firm is
ineligible.

The complainant must state the specific reasons for the challenge and submit
documentation in support of the complaint. The complainant’s identity shall be
protected as provided for in §26.109 (b).

The challenged firm shall be notified. in writing. by the original TUCP Certifving
Partner within five (5) business days of the challenge. the basis for the challenge
and the relevant regulations.

The TUCP Certifying Partner responsible for the original certification shall
thoroughly investigate the complaint within a reasonable time not to exceed sixty
(60) days.

A TUCP Certifying Partner may accompany and or conduct an investigation
when a complaint is filed by another certitying partner. The TUCP Partner who
receives the certification challenge has fifteen (15) days to respond in writing
indicating the certification decision or indicate wishes for the challenger to
proceed with the eligibility review. In cases where another TUCP 3rd Party has
conducted the eligibility review, that TUCP Partner shall be responsible for all
administrative procedures associated with the decertification process.

When TUCP Certitying Partners cannot reach a consensus regarding the
eligibility of a DBE/ACDBE certification as a result of an investigation. the
information will be forwarded to an independent certifying partner or to FHWA-
Texas Division for a final determination.

The TUCP Certifying Partner shall notify the challenged firm in writing via
certified mail of the preliminary findings of the complaint.

The challenged firm may request reconsideration in writing. of the intent to
remove certification eligibility, within fifteen (15) days of the date of the notice.

The request for an appeal must be made to the investigating TUCP Certifying

Partner and must indicate whether the firm wishes to file a written appeal or
appear in person for a hearing to be conducted by the certifying entity.
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USDOT may also notify the TUCP of reasonable cause to find a certified
DBE/ACDBE.

firm to be ineligible. In such cases, the TUCP shall without delay begin a
proceeding.

to determine whether the firm’s eligibility should be removed. as provided in
§26.87.
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CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Board of Directors Meeting August 7, 2019
Subject: Adopt a Pension Funding Policy for the Defined Benefit Plan that establishes
a funding ratio range of 85%-95%

Background

Sustainable funding practices for Defined Benefit Pensions suggest that public officials
and associated trustees should at a minimum adopt a funding policy identifying a target
funded ratio that will provide reasonable assurance that the pension plan is able to
cover all payments it is obligated to make. Recognizing this responsibility, the Board
has requested that a written pension funding policy be formulated that establishes a
funding ratio range of 85%-95% for their consideration and adoption.

Identified Need
In response to the Board's request for a pension funding policy, staff is providing the
attached Draft Funding Policy. In addition, there are new reporting requirements in
Chapter 802-86" Legislature that will require each public retirement system to adopt a
funding policy by January 1, 2020 that details a plan for achieving a funding ratio that is
equal to or greater than 100%.

Because the funding ratio is a critical indicator of a pension’s health at a specific point in
time, the proposed pension funding policy will serve as a starting point that will provide
an opportunity for corrective action should the ratio fall outside of the desired range of
85%-95%. With the guidance of the Authority's Actuary, the proper steps can be taken
to achieve the ultimate goal of funding 100% of the pension obligation in the future
years.

Disadvantaged Business Enterprise (DBE)
Not applicable.

Board Priority
This Policy aligns with the Board Priority — Financial Transparency.

Committee Review
This item was discussed and approved at the Administration & Finance Committee

meeting on July 24, 2019.

Recommendation

Staff requests the Board of Directors authorize the Chief Executive Officer (CEOQ) or
designee to accept and adopt the Pension funding Policy for the Defined Benefit Plan
that establishes the funding ratio range of 85%-95%.
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Respectfully Submitted,

Submitted by:

Reviewed by:

Final Approval by:

Sandy Roddel
Director of Finance

Robert M. Saldana

Managing irectorz gminis’tration
Y/ i

Jorge*G. Oyuz-Aedo
Chief E tive Officer
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Corpus Christi Regional Transportation Authority ATTACHMENT B

RETIREMENT PLAN FUNDING POLICY
Effective July 17, 2019

Section 1. PURPOSE

The purpose of this funding policy is to state the overall funding goals for the Defined Benefit Plan, the
benchmarks that will be used to measure progress in achieving those goals, and the methods and
assumptions that will be employed to develop the benchmarks.

Section 2. BACKGROUND

CCRTA provides its employees with a defined benefit pension plan and a defined contribution plan and
does not participate in social security. In addition, CCRTA provides its employees the opportunity to
increase personal retirement savings by offering supplemental retirement plans that allow additional
contributions plans to made either on a pre-tax basis or a post-tax basis. While this policy primarily
focuses on the Authority’s Defined Benefit and Defined Contribution Plans it recognizes the importance
of offering supplemental retirement plans in assisting employees in achieving retirement security.

Section 3. GUIDANCE SOURCES

1. Funding Policy (SB 2224, effective September 1, 2019); The governing body of a public
retirement system shall;

* Adopt a written funding policy that details the governing body’s plan for achieving a
funding ratio that is equal to or greater than 100%;

* File a copy of the policy with the Pension Retirement Board no later than the 31% day
after the date the policy or change, as applicable.

¢ Each public retirement system shall adopt a funding policy by January 1, 2020

2. Investment Performance Evaluation (SB 322, effective immediately): Certain public retirement
systems are required to select an independent firm to evaluate investment practices and
performance and make recommendations for improving the retirement system’s investment
policies procedures, and practices.

e Systems>=5100M in assets must conduct investment performance evaluations every 3
years.

e Systems>=$30M in assets must conduct investment performance evaluations every 6
years.

e Systems <$30M in assets are not required to conduct these evaluations

* Areport of the first evaluation must be filed with the governing body by May 1, 2020.

» The reportis due to the PRB 31 days after the date the governing body receives it.

3. Fee Disclosures (SB 322): Public retirement systems are required to include in their annual
financial report a listing, by asset class, of all direct and indirect commissions and fees paid by
the retirement system for the sale, purchase, or management of its assets and to provide the
names of the investment managers engaged by the retirement system.

4. Society of Actuaries — 100% of the pension obligation over the career of the employee
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Corpus Christi Regional Transportation Authority ATTACHMENT B

RETIREMENT PLAN FUNDING POLICY
Effective July 17, 2019
Section 4. PLAN DESIGN

The retirement benefit formula is currently set by the board to provide a monthly benefit equal to 2% of
average compensation for the last 3 years of employment times years of service divided by 12.

Section 4. FUNDING GOALS

The fundamental financial objective of the Defined Benefit Plan is to fund the long-term cost of the
benefits promised to participants. Management acknowledges that the appropriate way to attain
reasonable assurance that benefits will remain sustainable is for the retirement system to accumulate
resources for future benefit payments in a systematic and disciplined manner during the active service
life of the benefitting employees.

The objective is to keep contributions relatively stable while equitably allocating the costs over the
employees’ period of active service.

Section 5. FUNDING SOURCES AND STRATEGIES

Long-term funding is accomplished through contributions from the employer and from investment
earnings which typically provide the largest component of funding. An indication of a reasonable
funding strategy is a fund’s unfunded actuarial accrued liability (UAAL) as a percentage of covered
payroll and the unfunded ratio of assets to liabilities.

To ensure sustainability, the authority will use a funding ratio between 85% to 95%. Pension fund
contributions will have the same budget priority as other salaries and wages.

Section 6. FUNDING RATIO POLICY STATEMENT

e Actuarially Determined Contributions — CCRTA will make level dollar amortization contributions
in such a manner that total projected contributions are sufficient to maintain a funded ratio
between 85%-95%.

¢ Updated mortality tables on an annual basis will be reflected in the actuarial valuations to better
recognize current and future mortality data.

* The investment rate of return and discount rate will be reviewed by the Board to gradually
reduce the expected rate of return over the next 4 years until a rate of 7% is reached in order to
align with future expectations.
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CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Board of Directors Meeting Memo August 7, 2019
Subject: Approve Issuing an Invitation for Bids (IFB) for an Automated Rim Polishing System

Background

An automated rim polishing system has the capability of restoring aluminum bus wheel rims to a
mirror-like finish. The system will refurbish road-weary wheels, revealing any hidden damage
such as cracks between the bolt holes which compromise the safety of wheels. The system is
environmentally friendly with a fully enclosed cabinet which traps all containments.

Identified Need

CCRTA Maintenance Department is responsible for maintaining a fleet of 70 buses. The
Automated Rim Polishing System will allow maintenance staff to safely and quickly refurbish
and maintain the rims. Currently, maintenance relies on staff to manually maintain rims,
averaging 4 hours per vehicle and 1,680 hours annually for the fleet. An automated polishing
system drastically reduces labor hours by 75%, 420 annual labor hours, while restoring rims to a
mirror-like finish.

Disadvantaged Business Enterprise
Staff will review DBE and collaborate with the successful bidder to pursue DBE participation.

Financial Impact
Total expenditures for the Automated Rim Polishing System is estimated to be $140.000.00.
This item is a 2019 CIP Capital Project and is using local funds.

Board Priority
This item aligns with the Board Priority — Public Image and Transparency.

Committee Review

This item was discussed and approved at the Operations and Capital Projects Committee
meeting on July 24, 2019,

Recommendation

Staff requests the Board of Directors Authorize the Chief Executive Officer (CEQO) or Designee
to Approve Issuing an Invitation for Bids (IFB) for an Automated Rim Polishing System.
Respectfully Submitted,

Submitted by: Bryan Garner
Director of Maintenance

Reviewed by: Jennifer Fehribach

Man?d Dire?

Final Approval by: %fﬁf’”’
Jorge @. Cruz-Aedo
Chi ecutive Officer
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CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Board of Directors Meeting Memo August 7, 2019
Subject: Approve Issuing a Request for Proposals (RFP) for Unleaded Cutaway Vans
for a 5-year Replacement Contract

Background

CCRTA contracts out the operation of thirty-four (34) vehicles for Paratransit and
nineteen (19) vehicles for contracted Fixed Routes to MV Transportation Inc. The
current units are 26 feet in length using a GM cutaway chassis powered by a 6.0 engine
converted to C.N.G. Annual total miles driven per vehicle is estimated to be 39,662 for
fiscal year 2019. Historically, within a 5-year period, each vehicle will reach or exceed
the useful life miles or 200,000 miles.

As outlined by the Federal Transit Administration guidelines, the useful life of a cutaway
van is seven (7) years or 200,000 miles. CCRTA retires vehicles based on useful life
miles.

Identified Need

Currently, the CCRTA has thirty-four (34) vehicles that have met their useful life in
mileage and in need of replacement. The five-year (5) contract provides for a fleet
replacement schedule to meet the retirement and replacement needs of the aging fleet.
Additionally, RTA is including an option to purchase fifteen (15) units to accommodate
service expansion within the contract term, preparation for potential growth of the
operation or service area.

CCRTA will transition cutaway vans from C.N.G. to unleaded fuel in order to diversify
the fleet's ability to operate in a variety of situations. By ensuring the agency is not
dedicated to one fuel source, CCRTA is flexible to operate in communities without
C.N.G. sources and travel long distances without restrictions or limitations due to
refueling stations.

Disadvantaged Business Enterprise
Staff will collaborate with the successful bidder to pursue DBE participation.

Financial Impact

Total expenditures for the 5-year contract to purchase a total of fifty-seven (57) cutaway
vans is estimated to be $14,249,943.00. This item is a 2019-2023 CIP Capital project
and includes 5307 Federal Grant Funds, estimated federal portion 85% -
$12,112,451.55, CCRTA local portion 15% - $2,137,491.45

Board Priority
This item aligns with the Board Priority — Customer Service.
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Committee Review
This item was discussed and approved at the Operations and Capital Projects
Committee meeting on July 24, 2019.

Recommendation

Staff requests the Board of Directors Authorize the Chief Executive Officer (CEQ) or
Designee to Approve Issuing a Request for Proposals (RFP) for Unleaded Cutaway
Vans for a 5-year Replacement Contract.

Respectfully Submitted,

Submitted by: Bryan Garner

Director of Maintenance
Reviewed by: Jennifer Fehribach

Managip Director f Operations
Final Approval by: W, /@’7

Jorge G/Cruz-Aedo
Chief utive Officer
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CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Board of Directors Meeting Memo August 7, 2019

Subject: Execute a One-Year Memorandum of Agreement (MOA) with Texas A&M
University-Corpus Christi for Transportation Services

Background

The CCRTA has operated bus services for Texas A&M University — Corpus Christi
(TAMU-CC) since the year 2000. A Memorandum of Agreement containing service
descriptions and reimbursement costs is negotiated annually. Historically, the
agreement consists of two services, Route 60 — Momentum Shuttle, and Route 63 —
The Wave. For the 2019-20 academic year, TAMU-CC is recommending the
continuation of the Route 60 service at the existing service levels and the
implementation of a new service, Pilot Flex 93, to replace the Route 63 service.

Identified Need

Route 60 provides transportation between student housing areas at Momentum Village
and the main campus. For the upcoming 2019-20 academic year, no change in service
levels are recommended. Route 60 will operate as follows:

Monday — Thursday Friday Saturday Sunday
10-minute frequency,
7:30am. -1 p.m. .
g%g“”“te frg%%e”c’% No Service | No Service
20-minute frequency, U & =R
1p.m. = 7:30 p.m.

Pilot Flex 93 will provide transportation from the main campus to student housing,
medical, retail, and grocery shopping establishments within the Flour Bluff area as an
on-demand service. Due to the flexible service operation, this service is more cost
effective, direct, and efficient in comparison to Route 63. For the upcoming 2019-20
academic year, Pilot Flex 93 will operate as follows:

Monday — Friday Monday — Friday ]
(During Non-Summer (During Summer Saturday Sunday
period) period)
No
1215 p.m. -=11:00 p.m. | 7:30 a.m. —11:00 p.m. | 9:35a.m. —9:00 p.m. | Service
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Financial Impact

The CCRTA and TAMU-CC share the cost of the transpaortation services. For the Route
60 service, CCRTA has negotiated reimbursement from TAMU-CC for the 2019-20 Fall
and Spring semesters in the amount of $119,639.38. For the Pilot Flex 93 service,
CCRTA has negotiated reimbursement from TAMU-CC in the amount of $114,390.09.
The total combined reimbursement amount is $234,029.47.

Board Priority
This item aligns with the Board Priority — Innovation.

Committee Review
This item was discussed and approved at the Operations and Capital Projects
Committee meeting on July 24, 2019.

Recommendation

Staff requests the Board of Directors authorize the Chief Executive Officer (CEQ) or
designee to execute a one-year Memorandum of Agreement with TAMU-CC in the
amount of $119,639.38 for the Route 60 service and $114,390.09 for the Pilot Flex 93
service for a total of $234,029.47.

Respectfully Submitted,

Submitted by: Gordon Robinson
Director of Planning

Reviewed by: Jennifer Fehribach

Ma? g Director of Operations

a4

Final Approval by: KJ; 5 Wlfé”\
edo

Jorg JeCruz-A
Chi cutive Officer
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CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Board of Directors Meeting August 7, 2019
Subject: June 2019 Financial Report

SUMMARY: Results from all Activities Compared to Budget

REVENUES
For the month of June, Total Revenues exceeded budget expectations by $36,731, or 1.15%.
Passenger Service fell short of budget expectations by $8,597, or 6.04%.

The Investment Portfolio of the Agency continues to perform well, and exceeded budget
expectations by $18,798 or 66.93%. The non-cash portion of the portfolio yielded 2.857% in
June.

Sales tax revenue for June 2019 is estimated at $2,919,290, which exceeds the budgeted
amount by $8,743 or 0.30%. The actual allocation for June 2019 will be received August 9,
2019. Sales tax represented 89.99% of total revenue realized in June and 89.37% of total
revenues YTD.

Sales tax represents the largest component of CCRTA's total income however there are several
factors that can cause fluctuations from year to year. Although sales tax revenue is related to
economic conditions, other factors such as the amount of revenues from other sources and
capital improvement plans do come into play. The sales tax revenue over the last five years
averages to 76.80% of total income,

To stabilize the fluctuations of sales tax revenue, CCRTA has established several reserve
accounts that serve as a liquidity cushion. As you can see from the fund balance breakdown
below, over 50% of the unrestricted portion is assigned to fund reserves that are earmarked to
meet unexpected demands.

The detail of all revenue categories is presented in the following tables, along with the fare
recovery ratio for June 2019:

Current Month
Favorable Favorahle
{Unfavorahle) (Unfavorable)
Actual Budget Variance $ Variance %

A B Avs B(3) Avs B (%)

Revenues
Passenger senice 133,744 § 142341 § (8.597) -5.04%
Bus adwertising 11,667 11.250 417 3.70%
Other operating revenues 380 3,560 (3,180) -89.34%

Sales TaxRewenue 2819280 2910547 B.743 0.30%
Federal, state and local grant
assistance 5,638 1,500 4,038 269.20%
Investment Income 46,885 28087 18,798 66.93%
Staples Street Center leases 39,837 39907 (70) -0.18%
Capital Grants & Donations 86,583 70.000 16,583 23.69%
Total Revenues 3,243,923 3,207,192 $ 36,731 1.15%




Revenue Source Jun-19 % YTD
966 624 5.20%

74,322 0.40%

Passenger Service 133,744 4.12%

$

Bus Advertising 11,667 036% $

Other Revenue 380 0.01% $ 62,717 0.34%
Sales TaxRevenue 2919290 89.98% $ 16,628663 89.37%
Grants Operating 5538 017% $ 19,736 0.11%
Grants Capital 86,583 267% $ 322,477 1.73%
$ 292,050 1.57%
$ 239,161 1.29%
$ 18,605,750 100.00%

Investment Income 46,885 1.45%
SS8C lease income 39,837 1.23%
Total Revenue 3,243,923 100.00%

Fare Recovery Ratio

Description 6/30/2019 Year to Date
Fare Revenue $ 133,744 $ 966,624
Operating Expenses* 2,432,349 15,012,680

FRR 5.50% 6.44%
*Excluding Depreciation

Note: Same period last year the FRR was 5.13%. The 2019 YTD FRR of 6.44%
includes $79621 of revenues from the special services provided to
Flatiron/Dragados Winnebago in February and March 2019.

EXPENSES

Departmental operating expenses are presented below in accordance to their expense object
category. For the month of June 2019, total departmental operating expenses realized a
favorable variance of approximately $373,730.

The most significant positive variance came from Insurance, and is a related to employee
health insurance costs that have been less that estimated for the year. Services also
demonstrates a positive variance that is mostly attributable to a timing difference in the receipt
of vendor invoices. Salaries & Benefits continues to present a favorable variance in relation to
the estimates that were budgeted.

Total Expenses of $3,093,893 came in $431,106 less than budget expectations or 12.23%.
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Operating Expense Object Category
Salaries & Benefits
Services
Materials & Supplies
Utilities
Insurance
Purchased Transportation
Miscellaneous
Total Expenses

Operating Expenses
Departmental Operating Expenses
Debt Senice
Depreciation
Street Improvements
Subrecipient Grant Agreements

NET POSITION

Current Month

Favorable
{Unfavorable)

Budget Variance §

Favorable
(Unfavorable)
Variance %

A

1,142,067 §
248774
246,014

51,670
229,095
521,843

41,763

B Avs B($)

1230358 % 88,292
346,739 97,965
273,346 27,332

58,676 7,006
354520 125,425
538,703 16,861

52613 10,850

Avs B (%)

7.18%
28.25%
10.00%
11.94%
35.38%

3.13%
20.62%

2,481,225

2,854,955 5 373,731

13.09%

Current Month

Favorable
(Unfavorable)
Budget Variance $

Favorable
(Unfavorable)
Variance %

A

2,481,225
357,309
250,581

4779

B Avs B (3)

2,854 955 §$ 373,730

367,309 -
250,581 -
62,155 57 376

Avs B (%)

13.09%
0.00%
0.00%
0.00%

9231%

3,093,893 §

3,524,999 § 431,106

The Total Net Position at the end of the month was $85,129,498, a decrease of $903,647 from
December 2018 which is largely due to depreciation. Of the net position, $26,137,354 is the
portion of the fund balance that is not restricted. However, $17,123,111 has been assigned by

policy to specific reserves leaving the amount available for spending at $9,014,243.
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FUND BALANCE AS OF JUNE 30, 2019:

Fund Balance

Net Invested in Capital Assets 57,380,842
Restricted for Debt Service 1,611,302
Unrestricted 26,137,354

Net Position 85,129,498

Total Unrestricted Funds

Assigned for Operating Reserve 8,639,961
Assigned for Capital Reserve 3,360,932
Assigned for Health Care Costs Reserve 712,218
Pending $2.5 Million for Pension 2,500,000

Total Assigned 15,213,111

Available Unrestricted Funds 10,924,243

Note: Designated and Reserve Policy — Certain asset balances are
designated through board directives for specific uses. The Operating
Reserve component of the Board Approved Reserve Policy exceeds
currently the statutory requirements of the Transportation Code Section
451.134 by $2,229,717. For this reason, the designation of a reserve to
fund 100% of CCRTA's local participation of capital projects has been
removed to comply with the Board Approved Reserve Policy.

Please refer to the following pages for the detailed financial statements.
Respectfully Submitted,

Submitted by: Marie Sandra Roddel
Director of Finance

Reviewed by: Robert M. Saldana
Mar?in)g’ Direc:tfiwministratiOn

L i
Final Approval by: Rt

Jorlje L?&.'L'Iruz—;ﬁ\ec{'o
Chief Exgcutive Officer
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Corpus Christi Regional Trans portation Authority
Statement of Revenues and Expenditures By Cost Center (Unaudited)

For the month ended June 30, 2019

Revenues
Passenger service
Bus advertising
Other operating revenues
Sales TaxRevenue
Federal, state and local grant
assistance
Investment Income
Staples Street Center leases
Gain (Loss) on Disposition
of Property
Capital Grants & Donations
Total Revenues

Expenses

Transportation

Customer Programs

Purchased Transportation

Senvice Development

MIS

Vehicle Maintenance

Facilities Maintenance

Contracts and Procurements

CEQ's Office

Finance and Accounting

Materials Management

Human Resources

General Adminisiration

Capital Project Management

Marketing & Communications

Safety & Security

Depreciation

Staples Street Center

Port Ayers Cost Center

Debt Service

Special Projects

Subrecipient Grant Agreements

Street Improvements Program
for CCRTA Region Entities

Total Expenses

Change in Net Assets

Current Month

Favorable Favorable
(Unfavorable) (Unfavorable)
Actual Budget Variance $ Variance %

A B Avs B ($) Avs B (%)
133744 § 142,341 (8,597) -6.04%
11667 11,250 417 3.70%
380 3,560 (3,180) -89.34%
2919290 2,910,547 8,743 0.30%
5,538 1,500 4,038 269.20%
46,885 28,087 18,798 66.93%
39,837 39,907 (70) -0.18%
- - - 0.00%
86,583 70,000 16,583 23.69%
3,243,923 3,207,192 36,731 1.15%
593 477 593 877 400 0.07%
25866 30311 4,445 14.67%
529071 538,703 9632 1.79%
27337 34,350 7.013 20.42%
75,058 76,093 1,035 1.36%
393187 393,446 259 0.07%
140,206 168,594 28,388 16.84%
15,751 17122 1,371 8.01%
69,659 70,066 407 0.58%
42 762 45,347 2,585 5.70%
10,556 10,586 30 0.28%
340,113 516,455 176,342 34.14%
46 979 47,703 724 1.52%
10,320 12,834 2516 19.60%
29774 47 430 17,656 37.23%
82232 112,317 30,085 26.79%
357 309 357,309 - 0.00%
48 876 81,038 32,162 3969%
- 28,703 28,703 100.00%
= = 0.00%
- 29978 29978 100.00%
4,779 62,165 57 376 92.31%
250,581 250,581 - 0.00%
3,093,893 3,525,000 431,107 12.23%
150,029 $ (317,809) 467,838 147.21%
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Corpus Christi Regional Trans portation Authority
Statement of Revenues and Expenditures By Cost Center (Unaudited)
For the month ended June 30, 2019

Year to Date

Favorable Favorable
{(Unfavorable) (Unfavorable)
Actual Budget Variance Variance %
A B Avs B Avs B (%)
Operating Revenues:
Passenger service 966,624 904,511 62,113 6.87%
Bus advertising 74,322 67,500 6,822 10.11%
Other operating revenues 62,717 9273 53.444 576.37%
Sales Tax Revenue 16,628,663 16,998,566 {369,903) -2.18%
Federal, state and local grant
assistance 19,736 10,736 9,000 83.83%
Investment Income 292 050 169,458 122,592 72.34%
Staples Street Center leases 239,161 239,044 17 0.05%
Gain {Loss) on Disposition
of Property - - - 0.00%
Capital Grants & Donations 322 477 275,706 46,771 16.96%
Total Operating Revenues 18,605,750 18,674,793 (69,043) -0.37%
Operating Expenses:
Transportation 3,581,472 3,611,625 30,153 0.83%
Customer Programs 167,026 190,532 23,508 12.34%
Purchased Transportation 3.351,779 3,232,221 (119,558) -3.70%
Senice Development 175,758 217,107 41,349 19.05%
MIS 428,979 468,809 39830 8.50%
Vehicle Maintenance 2,281,047 2,417,514 136 467 5.64%
Facilities Maintenance 867 452 1,031,555 164,103 15.91%
Contracts and Procurements 99929 109,385 9,456 8.64%
CEO's Office 405,503 406,461 958 0.24%
Finance and Accounting 274 462 310,549 36,087 11.62%
Materials Management 66,103 67,430 1,327 197%
Human Resources 2,320,440 3,175,246 854 806 26.92%
General Administration 267 416 327,768 80,352 18.41%
Capital Project Management 69,193 84377 15,184 17.99%
Marketing & Communications 186,391 290,597 104,206 35.86%
Safety & Security 469,729 679,612 209,883 30.88%
Depreciation 2143853 2,143,853 - 0.00%
SSC Expenses 264,811 492 171 227.360 46.20%
Port Ayers Cost Center - 172,220 172,220 100.00%
Debt Service 419,524 427,882 8,358 1.95%
Special Projects - 146,674 146,674 100.00%
Subrecipient Grant Agreements 18,374 372,932 354,558 9507%
Street Improvements Program
for CCRTARegion Entities 1,503 483 1,503 483 - 0.00%
Total Expenses 19,362,725 21,880,004 2,517,279 11.50%
Change in Net Assets (756,975) (3,205,211) 2,448,236 76.38%
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CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Statement of Net Position

Month ended June 30, 2019 and year ended December 31, 2018

ASSETS

Current Assets:

Cash and Cash Equivalents

Investments

Receivables:
Sales and Use Taxes
Accrued Interest
Federal Government
Other

Inventories

Prepaid Expenses
Total Current Assets

Non-Current Assets:
Restricted Cash and Cash Equivalents
Capital Assets:
Land
Buildings
Transit Stations, Stops and Pads
Other Improvements
Vehicles and Equipment
Construction in Progress
Current Year Additions
Total Capital Assets
Less: Accumulated Depreciation
Net Capital Assets
Total Non-Current Assets
TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflow related to pensions

TOTAL ASSETS AND DEFERRED OUTFLOWS
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Unaudited Unaudited
June 30 December 31
2019 2018

24,231 369 21,259,832
3,076,612 5,104,907
5,781,944 6,015,928
38,269 38,377
296,325 258,243
153,227 245 913
659,499 654,774
1,142,734 261,394
35,379,980 33,839 367
1,669,425 1,611,302
5,381,969 5,381,969
53,734 210 53,734,210
23,592 450 23,592,450
55625123 5.525.123
60,369,148 60,369,148
666,827 666,827

399,119 -
149,668,845 149 269,727
(73,043,004) (70,899,151)
76,625,842 78,370,576
78,295,267 79,981,878
113,675,247 113,821,245
5,170,677 5,170,677
118,845,924 118,991,922




CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Statement of Net Position (cotinued)

Month ended June 30, 2019 and year ended December 31, 2018

LIABILITIES AND NET POSITICN

Current Liabilities:
Accounts Payable
Contractors Retainage Payable
Current Portion of Long-Term Liabilities:
Long-Term Debt
Compensated Absences
Distributions to Regional Entities Payable
Other Accrued Liabilities
Total Current Liabilities

Non-Current Liabilities:
Long-Term Liabilities, Net of Current Portion:
Long-Term Debt
Compensated Absences
Net Pension Liability
Net OPEB Obligation
Total Non-Current Liabilities

TOTAL LIABLILITES

DEFERRED INFLOWS OF RESOURCES
Deferred inflow related to pensions
TOTAL LIABILITIES AND DEFERRED INFLOWS

Net Position:
Net Invested in Capital Assets
Restricted for Debt Sendce
Unrestricted

TOTAL NET POSITION

Unaudited Unaudited
June 30 December 31
2019 2018
764,835 316,287
595,000 595,000
283,472 283,472
3,260,019 3,077,888
743,763 616,793
5,647,089 4 889,440
18,650,000 18,650,000
344,752 344 752
6,468,642 6,468 642
1,101,367 1,101,367
26,564,761 26,564,761
32,211,850 31,454,201
1,504,577 1,504,577
33,716,427 32,958,778
57,380,842 59 125,577
1,611,302 1,611,302
26,137,354 25,296 265
3 85,129,498 3 86,033,144
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Corpus Christi Regional Transportation Authority
Statement of Cash Flows (Unaudited)
For the month ended June 30, 2019

Cash Flows From Operating Activities:
Cash Received from Customers
Cash Received from Bus Advertising and Other Ancillary
Cash Payments to Suppliers for Goods and Senvices
Cash Payments to Employees for Senices
Cash Payments for Employee Benefits
Net Cash Used for Operating Activities

Cash Flows from Non-Capital Financing Activities:
Sales and Use Taxes Received
Grants and Other Reimbursements
Distributions to Subrecipient Programs
Distributions to Region Entities

Net Cash Provided by Non-Capital Financing Activities

Cash Flows from Capital and Related Financing Activities:

Federal and Other Grant Assistance
Proceeds/Loss from Sale of Capital Assets
Proceeds from Bonds

Repayment of Long-Term Debt

Interest and Fiscal Charges

Purchase and Construction of Capital Assets

Net Cash Used by Capital and Related Financing Activities

Cash Flows from Investing Activities:
Investment Income
Purchases of Investments
Maturities and Redemptions of Investments

Net Cash Provided by Non-Capital Financing Activities

Net Increase in Cash and Cash Equivalents

Cash and Cash Equivalents (Including Restricted Accounts), June 1, 2019

Cash and Cash Equivalents (Including Restricted Accounts), June 30, 2019
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6/30/2019

103,454
58,292
(1,365,922)
(714,153)
(273,910)

(2,192,240)

2,776,441
759

2,777,200

39,596

39,596

624,557

25,276,238

25,900,795



CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Board of Directors Meeting Memo August 7, 2019
Subject: June 2019 Operations Report

The system-wide monthly operations performance report is included below for your information
and review. This report contains monthly and Year-to-Date (YTD) operating statistics and
performance measurement summaries containing ridership, performance metrics by service
type, miles between road calls and customer service feedback.
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1. System-wide Ridership and Service Performance Results

Boardings for all services in June 2019 totaled 411,502. This represents a decrease of -0.3% as
compared to 412,858 boardings in June 2018 or 1,356 fewer boardings this month.

June 2019 [ June 2018 l Variance
| 20 Weekdays 21 Weekdays =1 ]
S Saturdays 5 Saturdays - B
' 5 Sundays - 4 Sundays ] ]
0 Holiday 0 Holiday ' .
30 Days 30 Days - ]

In June 2019, the average retail price for unleaded gas in Corpus Christi was approximately
$2.24 per gallon compared to approximately $2.58 per gallon in June 2018'. June rainfall was
below normal at approximately 3.01 inches as compared to June 2018 at 10.13 inches.
Historically, average rainfall in June is 3.35 inches.? The average temperature was 83.6
degrees. Generally, the average temperature in June is 82 degrees.

Passenger
Trips RTA System Monthly Ridership Trends

600,000

500,000

411,502
400,000

L1 2016 “td=2017 =hig=2018 «fii»?2019

300,000
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Months

1. GasBuddy.com historical data at http://www.gasbuddy.com.
2. https:// www.usclimatedata.com/climate/corpus-christi/texas/united-states
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The chart below shows monthly ridership results for all services. CCRTA recorded 1,356 fewer
boardings for a decrease of -0.3% this month as compared to June 2018.

Monthly System Ridership

600,000
g_ 500,000
I~ 400,000 -
@ 300,000 —
=y
8 200,000 e
g 100,000
n- O — [——— ————=]
Flexi-B Fixed-Route System
Vanpool (Contract B-Line Bus Overall
| | _ Demand) | .
®June-2018 938 161 . 15951 395808 412,858
& June-2019 5,749 182 16588 388983 411,502
®% Change  512.9% C130%  4.0% 1.7% -0.3%

The chart below shows YTD ridership results for all services.

YTD System Ridership

3,000,000
)
% 2,500,000
|—
. 2,000,000
Q
2 1,500,000
O
§ 1,000,000
O 500,000
D S—— [ |
Flexi-B .
Vanpool (Contract B-Line Fixed-Route System
Bus Overall
Lemand) . L
BYTD 2018 5,883 1,134 94 906 _ 2,541,588 _ 2,643 511
BEYTD 2019 23,734 1,209 104,765 2,486,846 2,616,554
# % Change 303.4% 6.6% 10.4% -2.2% -1.0%
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The following charts contain monthly and YTD system-wide productivity results for June 2019
vs. June 2018.

ZZPH Passengers Per Hour (MOI‘IthW) : PPH Passengers Per Hour {YTD)
B 25
#June-2018 '
20 S . 18.52 HYTD 2018
17.14 17.59 20 18.24
15 — : 15.12 14.47
15
10 -
10
3 B ZT3 |« -
ﬁ ﬁ ; 2.65 2.60
o | b L
Fixed-Route Bus B-Line RTA System 0
(Overall) Fixed-Route Bus B-Line  RTA System (Overall)
PPM Passengers Per Mile (Monthly) PPM Passengers Per Mile (YTD)
3 e 3 - S
®June-2018 BYTD 2018
wJune-2019 MY TD2010
2 2
1.25 139 1.37 136
095 pg2 1.04 gog
! : 2 0597 i d _
il pas D6 I‘ ‘ _ 0.15 0.16
0 ! [ [ 2 g 4 A [~ ) —-—
Fised-RouteBus  Brline RTA System Fixed-Route Bus  B-Line RTA System
{Overall) (Overall)

The following table shows on-time performance of fixed route services.

| ]
4-Month
Schedule Adherence Standard | Mar-19 | Apr-19 | May-19 | Jun-19 | Average
Early Departure <1% 0.8% 0.3% 0.3% 0.3% 0.4%
' Departures within 0-5 minutes >85% 87.6% | 93.4% | 90.4% | 92.0% 90.9%
Monthly Wheelchair No
Boardings standard 4,757 5,291 5,022 5,091 5,040
No : .
Monthly Bicycle Boardings | standard | 8,075 8,389 | 8,351 8,518 8333 |
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The following detours potentially impact on-time performance:

On Detour

On Detour

On Detour

On Detour

On Detour

No Detour

No Detour

No Detour

1
1 Future
! Detour }

1 Future I
! Detour !

! Future I
! Detour !

I Future :
Detour 1

I Future
Detour I

e Comanche St. Overpass-(TxDOT project)-Nearing completion* next month.
» Route 21

o N. Staples St. Overpass-(TxDOT project)-Nearing completion* next month.
» Route 12

e Carroll Ln. (Houston-McArdle)-(27) month project-To be complete late 2019
» Route 17 (Final phase of a four phase project has begun)

e Gollihar Rd. (Staples-Kostoryz)-(2) year project-To be complete mid-2019
» Routes 32 & 37-Nearing completion* next month.

e Old Robstown Rd. (Leopard-Agnes-Hwy 44)-(1) year project-To be complete
late 2019-Nearing completion* w/n two months
» Route 12

» South Staples St. (Brawner Parkway-Kostoryz)-3/4 complete-traffic to be
complete later this year.
~ Routes 17 & 29

e Ayers St. (SPID-Gollihar) (12) month project-To be complete mid-2020.
~ Routes 19G & 19M

e Everhart Rd. (Holly Rd-SPID) (22) month project-To be complete mid-2021.
» Routes 17 & 32

» Morgan Ave. (Staples-Crosstown) (14) month project-To be complete April
2020
~ Routes 16 & 23 Detour to begin late-2019

¢ Morgan Ave. (Staples-Ocean Dr) (15) month project-To be complete mid-
2020
~ Route 23 Detour to begin late-2019

e S. Staples St. (Kostoryz- Baldwin) (29) month project-To be complete late
2021.
~ Route 29

e Leopard St. (Palm-Nueces Bay) (14) month project-To be complete late
2020.
» Routes 27 & 28 Detour to begin late-2019

 Leopard St. (Crosstown-Palm) (13) month project-To be complete late 2020.
~ Routes 27 & 28 Detour to begin late-2019

e Leopard Street TxDOT Project (Mexico to Doss St.) (24) month project-To
be complete late 2021
» Routes 27 & 28

* Sea Town Improvements (5) month project-To be complete mid-2019
~ Routes 76 & 78 (project on hold)

» Airline Rd. (SPID-McArdle) (9) month project-To be complete mid-2020
~ Routes 26 & 65

Currently, there are (5) detoured routes out of 32 fixed routes travelling on the local street
network (16%). Future detours in dashed outline will account for an additional (6) routes or
19% of detoured services. However, five construction projects are nearing completion
Four of the five projects involve a detoured service
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2. Purchased Transportation Department Report: B-Line Service Contract Standards &

Ridership Statistics

Productivity: 2.85 PPH did meet the contract standard of 2.50 PPH.

Denials: 0 denials or 0.0% did meet contract standard of 0.0%.
Miles between Road Calls: 8,513 did not meet contract standard of 12,250 miles.

Ridership Statistics: 10,790 ambulatory; 4,572 wheelchair boardings

| Metric Standard Mar-19 | Apr-19 | May-19 | Jun-19 | (4) Month-Ave.
Passengers per Hour 2.50 2.66 2.73 2.70 2.85 2.74
Denials 0.00% 0.00% | 0.00% | 0.00% | 0.00% 0.0%
Miles Between Roadcalls 12,250 12,696 | 13,000 | 10,988 | 8,513 11,299

| Monthly Wheelchair

| Boardings No standard 5,195 5,233 4,976 4,572 4,994

3. Customer Programs Monthly Customer Assistance Form (CAF) Report

For June 2019, Customer Service received and processed 23 Customer Assistance Forms
(CAF’s) of which 12 or 52% were verified as valid. This represents a decrease of one CAF
received and verified from the 13 validated CAF’s in May 2019. There were two
commendations received for this month.

Number of CAFs
Reported

80

60

40

20

Jun

Jul Aug Sep Oct Nov Dec Jan
Months
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3a. CAF Reports: Historical Trends

Number of CAFs L1 2016

“w»2017 <2018 «ili»2019
Reported Yearly Totals:

i 7
120

100

60

40

20

1 2 3 4 5 6 7 8 9 10 11 12
Months

3b. Reported Complaint CAFs w/o Commendations & Suggestions: Historical Trend

25.0
Peer Transit Agency Standard of (20) CAFs/100,000 Miles
20.0 R A S R e e S T e e S S P TR SO SR
15.0 e Of
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CAF Category

ADA

RTA Fixed Route

B-Line ADA Paratransit

MV Fixed Route

Totals

Service Stop Issues

Driving Issues

Customer Services

=N =

Late/Early — No Show

Alleges Injury

(8]

Fare/Transfer Dispute

W

Clean Trash Can

Dispute Drop-off/Pickup

Add Bench/Stop

Tie Down Issues

Inappropriate Behavior

B-line Calls

Incident at Stop

Incident at Station

Incident on Bus

Policy

Denial of Service

Safety & Security

Rude

Facility Maintenance

Service Development

Transportation (Other)

Over Crowded Vehicle

Route Suggestion

Customer Service Dept.

Commendations

1

Total CAFs

16

3c. Route Summary Report for June 2019:

Route
#3 NAS Shuttle

# of CAFs

Route
#32 Southside Mini-B

# of CAFs

#4 Flour Bluff Mini B

1

#34 Robstown North Circulator

#5 Alameda

#35 Robstown South Circulator

#5x Alameda Express

-}

#37 Crosstown/TAMUCC

#6 Santa Fe/Malls

#50 Calallen/NAS Ex (P&R)

#12 Saxet Oak Park

#51 Gregory/NAS Ex (P&R)

#15 Kostoryz

#53 Robstown/NAS Ex (P&R)

#16 Morgan  #54 Gregory/Downtown Express

#17 Carroll/Southside - #56 Flour Bluff/Downtown Express 1
#19 Ayers 1  #63 The Wave

#19G Greenwood 1 #65 Padre Island Connection

#19M McArdle 2 #76 Harbor Bridge Shuttle

#21 Arboleda 1 #78 North Beach Shuttle

#23 Molina 4 #90 Flexi-B Port Aransas

#25 Gollihar/Greenwood

#94 Port Aransas Shuttle

#26 Airline/Lipes

B-Line (Para-transit) Services
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#27 Northwest

Safety & Security

#27x Northwest (Express) Safety/Transportation 3
#28 Leopard /Omaha Customer Service Department

#29 Staples 1 _ Service Development/Facilities 1

#29F Staples/Flour Bluff Transportation (Other) ]
#29SS Staples/Spohn South IT s
#30 Westside/Health Clinic 1 TOTAL CAF’s 23

4. Vehicle Maintenance Department Monthly Miles Between Road Calls Report

For June 2019, there were 6,903 miles between road calls (MBRC) recorded as compared to
9,031 MBRC in June 2018. A standard of 6,500 miles between road calls is used based on the
fleet size, age, and condition of CCRTA vehicles.

20,000

15,000

10,000

5,000

June July

Aug Sept

Oct | Ndv | Dec Jan Feb Mar

Miles Between Roadcalls (MBRC) Gillig vs Fleet Comparison Previous 13 Month
Period

Apr May June

2018 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019
apm\BRC 9,031 9707 7,700 11, 30 10,12 10,28 14 60 15,59 15, 95 17 ,97 1441 12,64 6903

smGoal

Board Priority

The Board Priority is Public Image and Transparency.

Respectfully Submitted,

Submitted by:

Wesley Vardeman

Outreach Coordinator

Submitted by: Bryan Garner
Director of Maintenance
Reviewed by: Gordon Robinson
Director of Planning
Reviewed by: Jennifer Fehribach

Mana

A fsz

Final Approval by:

g Drrect r of Operatlons

Jorg?/(fl Cruz- Aedo
ChiefExecutive Officer
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