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CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

CONSULTING SERVICES. MR. SKROBARCZYK SECONDED THE MOTION.
THE MOTION CARRIED. NISKALA, BAUMAN AND SKROBARCZYK VOTING
IN FAVOR. ABSENT MARTIN AND HARRIS.

Adjournment
There being no further review of items, the meeting adjourned at 8:45 a.m.

Submitted by: Dena Linnehan






ATTACHMENT A
FTA Drug and Alcohol Policy — Corpus Christi Regional Transportation Authority

Corpus Christi Regional Transportation
Authority

Drug and Alcohol Policy

Effective as of [03/06/2019]

Adopted by: Date Adopted: [03/06/2019]
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ATTACHMENT A
FTA Drug and Alcohol Policy — Corpus Christi Regional Transportation Authority

9. Prescription Drug Use

The appropriate use of legally prescribed drugs and non-prescription medications is not prohibited.
However, the use of any substance which carries a warning label that indicates that mental
functioning, motor skills, or judgment may be adversely affected must be reported to the Director of
Human Resources. Medical advice should be sought, as appropriate, while taking such medication and
before performing safety-sensitive duties.

|0. Drug-Free and Alcohol-Free Premises

The RTA has established all of its premises as alcohol-free and drug-free workplaces. This provision
does not apply to alcohol beverages provided by sponsors for use at sponsored activities by the RTA.
Employee are prohibited from reporting for work or working while the influence of alcohol, a
controlled substance, or illegal drug.
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ATTACHMENT A
FTA Drug and Alcohol Policy — Corpus Christi Regional Transportation Authority

| 1. Drug & Alcohol Testing Program Administration

The RTA will conduct education and training programs for all covered employees in compliance with 49
CRF 655.14. Any questions regarding the policy or any other aspects of the RTA’s substance abuse
program should be addressed to the following transit system representatives:

Drug & Alcohol Program Manager
Angelina Gaitan

Director of Human Resources
5658 Bear Lane, Corpus Christi, TX 78405
361.903.3513

aolivares@ccrta.org

Designated Employer Representative
JoAnna Serna

Human Resources Analyst

5658 Bear Lane, Corpus Christi, TX 78405
361.903.3528

jserna@ccrta.org

Medical Review Officer

Dr. ). Keith Rose, MD

The Doctors’ Center Physician

4637 S.P.1.D., Corpus Christi, TX 78411
361.852.6824

Substance Abuse Professional

Dr. Frederick Capps, PhD

A New Direction

5866 S. Staples, Suite 330, Corpus Christi, TX 78413
361.857.6653
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Attachment A: Covered Positions

Assistant Director of Maintenance

e Bus Operators

e (Garage Service Supervisors

e Garage Service Technicians

e Mechanic’s Assistant

¢ Director of Maintenance

¢ Director of Safety & Security
e Director of Transportation

e Dispatchers

s Maintenance Supervisors

¢ Road Operations Monitors

e Security Officers (Contracted)
e Training Instructors

e Transportation Supervisors

e Vehicle Electronics Technicians

¢ Vehicle Maintenance Technicians
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Respectfully Submitted,

Submitted by: Marie Sandra Roddel
Director of Finance

Reviewed by: Robert Saldafia
Mana;,in Directgr of Administration

Final Approval by:










ATTACHMENT B

Exhibit "A"

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

BEFORE ME, the Secretary of the Corpus Christi Regional Transportation Authority, on this
day shall authorize according to Section 5.02 of the Bylaws of the Corpus Christi Regional
Transportation Authority and the attached Resolution to amend the Interlocal Cooperation Agreement
between the City of Corpus Christi, Corpus Christi Regional Transportation Authority and Nueces
Count to allow the Port of Corpus Christi to participate in the Radio Communications system.

EXECUTED this 6" day of March 2019.

Dan S. Leyendecker









ATTACHMENT C

Exhibit "A"

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

BEFORE ME, the Secretary of the Corpus Christi Regional Transportation Authority, on this
day shall authorize according to Section 5.02 of the Bylaws of the Corpus Christi Regional
Transportation Authority and the attached Resolution to support a grant application with the Texas
A&M Transportation Institute for a USDOT ADS Demonstration grant.

EXECUTED this 6™ day of March 2019.

Dan S. Leyendecker






Previous Policy New Policy

Three (3) no-shows in a calendar month No rider shall be suspended for having three

would result in a warning notice (3) or less no-shows/late cancellations in a
calendar month

Four (4) no-shows in a calendar month A violation is four (4) or more no-

would result in a proposed seven (7) day shows/cancellations and the no-

service suspension shows/cancellations represent 11% or more of

the rider’s total scheduled trips within a
calendar month

Five (5) or more no-shows in a calendar Progressive suspensions for each violation
month would result in a proposed thirty
(30) day service suspension.

No progressive suspensions Circumstances beyond a rider’s control will
not be counted against the rider

Rider trip history not taken into Riders will begin at zero violations every
consideration calendar year beginning on January 1°

The next steps in implementing the updated “No Show Policy” include:

e Present proposed “No Show Policy to the Board of Director in March 2019 for
approval.

e B-Line Riders will be notified through various avenues, such as the website,
audio recordings, and during B-Line eligibility assessments.

¢ One-month grace period will be given.

Disadvantaged Business Enterprises (DBE)
Since this is a required procedure associated with a federal regulation there is no DBE
goal.

Financial Impact
There are no costs associated with this action.

Board Priority
The Board Priority is Public Image and Transparency.

Recommendation

Staff requests that the Administration & Finance Committee recommend the Board of
Directors authorize the Chief Executive Officer (CEO) or Designee to Approve the
Updated No-Show Policy for B-Line Eligibility Program.
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Respectfully Submitted,

Submitted and Sharon Montez
Reviewed by: Managing Director of Capital Programs and Customer Services

Final Approval by: / WK%(-’\

Jor eﬁj&;z—i\édo
ChiefExecutive Officer
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CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

a chart of costs associated with this RFP totaling $1,004,142.96 million for 3 year total,
or annual cost at $334,714.32. He commented this includes both non-commissioned and
commissioned guard officers.

MR. LEYENDECKER MADE A MOTION TO AUTHORIZE THE CHIEF
EXECUTIVE OFFICER (CEO) OR HIS DESIGNEE TO ISSUE A REQUEST FOR
PROPOSALS (RFP) FOR SECURITY GUARD SERVICES AT CCRTA STAPLES
STREET CENTER AND CCRTA BEAR LANE OPERATIONS. MR. GEORGE
CLOSER SECONDED THE MOTION. THE MOTION CARRIED. REEVES,
CLOWER, LEYENDECKER, DOMINGUEZ AND WOOLBRIGHT VOTING IN
FAVOR. ABSENT NONE.

Adjournment
There being no further review of items, the meeting adjourned at 9:03 a.m.

Submitted by: Dena Linnehan






Financial Impact
Funding to support this program is included in the Fiscal Year 2019 operating budget
and will be locally funded.
» Fiscal Year 2019 operating budget is $98,379.
e Total estimated project cost for 3-year period, April 2019 — March 2022, is
$295,137.

Board Priority
The item aligns with the Board Priority — Innovation.

Recommendation

Staff requests the Operations & Capital Projects Committee recommend the Board of
Directors authorize the Chief Executive Officer (CEO) or designee to Award a Contract
to Enterprise Holdings, dba as Commute with Enterprise and Rent-A-Car for the
Vanpool Services as a three (3) year base contract with two (2) one-year options.

Respectfully Submitted,

Submitted by: Gordon Robinson
Director of Planning

Reviewed by: Jennifer Fehribach
Maﬁgin Director of Operations

Final Approval by:







By awarding multiple vendors, the agency is achieving maximum reduced cost per part
throughout the agreement term (i.e. estimated savings: $226,778.42).

Note: the analysis demonstrates how utilizing multiple vendors garners a
reduction in cost. Annual reduction fluctuates based upon consumption
totals.

Single Vendor vs Multiple Vendor
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Financial Impact

Total expenditures will be determined by actual usage. Funding historically includes
combined resources from Federal Preventative Maintenance and local funds. Funding
is budgeted in the FY2019 operating budget.

Estimated 2019 Usage Consumption Internal & External Engine Parts $303,932.30

Estimated 2019 Usage Consumption Electrical Bus Parts $ 99,992.36

Estimated 2019 Usage Consumption Brakes Bus Parts $ 94,758.87

Estimated 2019 Total Combined Consumption Usage $498,683.53
Board Priority

This Board Priority is Budget - Improved budget to actual reporting.

Recommendation

Staff requests the Operations & Capital Projects Committee recommend the Board of
Directors authorize the Chief Executive Officer (CEQ) or designee to Award Three
Individual Contracts to Multiple Vendors for Bus and Engine Parts; Internal & External
Engine Parts, Electrical Bus Parts, Brake Bus Parts, as a one-year base contract with
two (2) one-year options following Board approval.



The following ten (10) vendors are being recommended for award;

Gillig C. C. Battery
Muncie New Flyer
French Ellison Truck Center C. C. Freightliner
Mohawk Manufacturing Kirk's Automotive
Neopart Rush Truck Center

Respectfully Submitted,

Submitted by: Bryan Garner
Director of Maintenance

Reviewed by: Jennifer Fehribach
Managing Director of Operations

Final Approval by:



CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Operations & Capital Projects Committee Memo February 27, 2019

Subject: Action to Exercise a Three (3) Year Option, and a Two (2) Year Option, to
Clean Energy for Compressed Natural Gas (CNG) Maintenance Services

Background

In November 2012, the Corpus Christi Regional Transportation Authority (CCRTA)
completed the construction of the largest Compressed Natural Gas (CNG) fueling
station in South Texas. It consists of three (3) 500 hp. Compressors, a dryer, buffer
tanks and six (6) fueling dispensers.

Initially the CCRTA had an in-house staff person to perform the day-to-day
maintenance, yet did not provide any redundancy in providing 24-7 service, the decision
was made to hire a company that regularly handles the CNG Maintenance Equipment
inspections and repairs. The goal was to select a company with well-trained, ample
staff, along with a proven track record for reliable service and with a history of
satisfactory performance.

A Request for Proposals was issued and Clean Energy ranked the highest in the
evaluation process. The original contract was a three year fixed contract with two (2)
one-year options.

Three proposals were received. The evaluation criteria consisted of the following:

e Ability and Approach 30%
e Personnel and Equipment 10%
e Experience 25%
e Disadvantaged Business Participation 5%
e Price 30%

The table below represents the results of the evaluation.

Price
Subtotal Cost (Total Cost) Totals -
: Maximum Points : for 3 Year Fixed | Maximum
Eins (70 Points Max,) | (30 Points Max) | = i twoone | Points 100
year options)
Clean Energy 67.10 14 $ 852,933.36 81.10
Trillium CNG 48.50 30 $ 734,106.00 78.50
Zeit Energy 51 | 27 $ 754,678.00 78







The annual estimated cost is budgeted in the Facilities Maintenance Department 2019
Operating Budget.

Board Priority
The item aligns with the Board Priority — Facilities.

Recommendation

Staff requests the Operations Committee recommend the Board of Directors to
authorize the Chief Executive Officer (CEO) to exercise a Three-Year Option, and a
Two-Year Option, to Clean Energy for Compressed Natural Gas (CNG) Maintenance
Services.

Respectfully Submitted,

Submitted &
Reviewed by: Sharon Montez

Man | | Direc/% ZCapital Projects and Customer Services
Final Approval by: "J YT —

o

Jorge Ctuz-Aedo
Chief Executive Officer
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Respectfully Submitted,

Submitted &
Reviewed by: Sharon Montez
ing Director of Capital Projects and Customer Services

Man;g )

Final Approval by: /

Chief Executive Officer
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