



































CONSENT ITEM

Recommendation

Staff recommends the Board of Directors authorize the Chief Executive Officer (CEO) or
designee to Authorize Adopting a Resolution for Electrical Services with the Texas
Coalition for Affordable Power.

Respectfully Submitted,

Submitted & Robert M. Saldaria
Reviewed by: Managing Director of Administration

Final Approval by: ﬂw IIVL(/L,/('LJ(-’ c:,*.'.«ﬂ)

Jorge G. Cruz-Aedo
Chief Executive Officer
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Exhibit A

“Strategic Hedging Program” or “SHP” means an energy procurement strategy
approved by TCAP’s Board of Directors. overseen by TCAP’s designated consultants,
and administered by TCAP’s appointed Energy Manager. whereby wholesale energy is
solicited and procured at agreed upon intervals, as directed by TCAP.
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Exhibit A

EXECUTED on this the 5™ day of September . 2020.

MEMBER:

By:

Printed Name: Jorge G. Cruz-Aedo

Title: Chief Executive Officer

TCAP:

By:

Printed Name:

Title:
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Respectfully Submitted,

Submitted by:

Reviewed by:

Final Approval by:

Marie Sandra Roddel
Director of Finance

Robert M. Saldafia
Managing Director of Administration

‘QJ-N\MJL /},Vl JVMVL C“ dz"‘j)
Jorge G. Cruz-Aec?Qf .
Chief Executive Officer
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CORPUS CHRISTI REGIONAL
TRANSFORTATION AUTHORITY

Board of Directors Meeting Memo September 2, 2020
Subject: July 2020 Operations Report

The system-wide monthly operations performance report is included below for your information
and review. This report contains monthly and Year-to-Date (YTD) operating statistics and
performance measurement summaries containing ridership, performance metrics by service
type, miles between road calls and customer service feedback.

Due to the COVID-19 pandemic, customer comments continued to be collected by the
Marketing Department through social media outlets and the web site.
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The chart below shows monthly ridership results for all services. CCRTA recorded 244,139
fewer boardings for a decrease of -55.4% as compared to July 2019.
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The chart below shows YTD ridership results for all services. CCRTA has recorded 982,293
fewer boardings for a YTD decrease of -34.8% in 2020 as compared to the same period in

2019.
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The following charts report system-wide productivity for the month of July 2020 vs. July 2019

and YTD figures.
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The following construction projects potentially impact current or future on-time
performance:

On Detour ¢ North Beach-U S.181 realignment (Harbor Bridge reconstruction)
IR - » Routes 76 & 78
| Future : » Winnebago & Lake St.-(Harbor Bridge reconstruction). To begin in Aug-2020
j__ Detour 4 » Route 12

e Carroll Ln. (Houston-Gollihar) (27) month project: 95% complete

Ui Betour > Route 17
SR e Morgan Ave. (Crosstown-Ocean) 15-month project: To be complete July 2021

On Detour r Rgoute 23 ( e d ¥

R e g s Leopard Street TxDOT Project (Mexico to Dass St ) (24) month project: To be

E_“g;g:jﬂ_j Eompiete late 2021
» Routes 27 & 28
On Detour s Everhart Rd. (Holly Rd-SPID) (22) month project: Began Sept. 2019
» Routes 17 & 32
On Detour ¢ Everhart Rd. (SPID-McArdle): Project to begin mid-June 2021.
» Route 32
On Detour ¢ Ayers St. (SPID-Gollihar) (28) month project: Began Jan. 2020
» Route 19
No Detour e Sea Town Improvements (5) month project. Began Jan. 2020
» Routes 76 & 78
No Detour ¢ S. Staples St. (Kostoryz- Baldwin) (29) month project: To begin Dec. 2020
» Route 29
P . 2 e Leopard St. (Nueces Bay to Palm) (14) month project: To begin October 2020
: g‘;i‘;ﬁ : with anticipated completion in late 2021
it ) » Routes 27 & 28
:-H-th;r-e_--: e Leopard St. (Crosstown to Palm) (14) month project. To begin January 2021
: Detour : with anticipated completion in mid-2022
(SEEEEEEES » Routes 27 & 28
: [F)Utture : Airline Rd. (SPID-McArdle) (7) month project: To begin January 2021
o M > Routes 26 & 65
l Future -} ¢ Laguna Shores Rd. (SPID-Wyndale) (14) month, (3) Phase project: To begin
|  Detour | late August 2020 with anticipated completion in October 2022
““““““““ » Routes 3 & 4
No Detour e McArdle Rd. (Carroll-Kostoryz) (6) month project: To begin early-2021
» Route 19
No Detour e Gollihar Rd. (Greenwood-Crosstown) In design. To begin mid-2021

» Routes 23 & 25
No Det e S. Alameda St. (Louisiana-Chamberlain) (12) month project: To begin late 2021
1R » Routes 5 & 17

In July 2020, there were seven detoured routes out of 32 fixed route services or 22% travelling
on the local street network. Detoured services include Routes 17, 19, 23, 27, 32, 76 & 78.

In the future, five additional routes will be detoured due to construction projects: 3, 4, 12, 26,
& 65.
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Board Priority
The Board Priority is Public Image and Transparency.

Respectfully Submitted,

Submitted by: Gordon Robinson
Director of Planning

Reviewed by: Derrick Majchszak
Managing Director of Operations

Final Approval by: ;Qﬁ/\rwj mkM <“"{"U\

Jorge G. Cruz-Aedo
Chief Executive Officer
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