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Board of Directors Meeting 
 
DATE: Wednesday, April 7, 2021 
TIME: 8:30 a.m. 
LOCATION: Staples Street Center – 2ND Floor Boardroom, 602 North Staples St., Corpus Christi, TX 
 
 

BOARD OF DIRECTORS OFFICERS BOARD OF DIRECTORS MEMBERS 
EDWARD MARTINEZ, Chairman Administration & Finance Operations & Capital Projects 
Michael Reeves, Vice Chairman (Adm) Patricia Dominguez (Chair) Anna Jimenez (Chair) 
Dan Leyendecker, Board Secretary (Ops) Lynn Allison Anne Bauman 
 Dan Leyendecker Glenn Martin 
 Eloy Salazar Michael Reeves 
 Philip Skrobarczyk Matt Woolbright 
 
 TOPIC SPEAKER EST.TIME REFERENCE 

1.  Pledge of Allegiance E. Martinez 1 min. ----- 

2.  Roll Call D. Linnehan 2 min. ----- 

3.  Safety Briefing M. Rendón 5 min. ----- 

4.  Receipt of Conflict of Interest Affidavits  E. Martinez 2 min. ----- 

5.  Opportunity for Public Comment  
3 min. limit – no discussion 

E. Martinez 3 min. ----- 

 NOTE:  DUE TO THE CURRENT CONDITIONS FOR COVID-19, WE ENCOURAGE SOCIAL DISTANCING AND 
REQUIRE FACIAL COVERINGS (AVAILABLE) FOR INDIVIDUALS ATTENDING THE MEETING. 
 

Public Comment may be provided in writing, limited to 1,000 characters, by using the Public Comment Form online at 
www.ccrta.org/news-opportunities/agenda or by regular mail or hand-delivery to the CCRTA at 602 N. Staples St., Corpus 
Christi, TX 78401, and MUST be submitted no later than 5 minutes after the start of a meeting in order to be provided 
for consideration and review at the meeting.  All Public Comments submitted shall be placed into the record of the 
meeting. 

6.  Committee Chair Reports 
a) Administration & Finance 
b) Operations & Capital Projects 

 
P. Dominguez 

A. Jimenez 

 
5 min. 
5 min. 

----- 

7.  Discussion and Possible Action to reschedule 
the September 1, 2021 Board Meeting to 
September 8, 2021 due to Board Member Travel to 
Annual APTA EXPO & Conference  

J. Cruz-Aedo 3 min. ----- 

8.  Discussion and Possible Action to Approve 
the Board of Directors Meeting Minutes of  
March 3, 2021 

E. Martinez 3 min. Pages 1-8 

9.  CONSENT ITEMS:  The following items are routine or administrative in nature and have been 
discussed previously by the Board or Committees.  The Board has been furnished with support 
documentation on these items.                                                                      5 min.               Pages 9-12 

 a) Action to Exercise the First Option Year to The Doctor’s Center for Occupational Medical Services (pg. 9) 
b) Action to Award a Contract to Abtech Technologies for Disaster Recovery Services and a Cloud Backup 

(pg. 10-11) 
c) Action to Approve Issuing a Request for Proposals (RFP) for Windstorm and Hail Insurance for  

Fiscal Year 2021-2022 (pg. 12) 
10.  Discussion and Possible Action to Accept the 

Findings of the Quadrennial Performance Audit and 
RTA’s Response and Approve Distribution of the 
Report as Per the State Transportation Code 

R. Saldaña 
Jarod Varner 
First Transit 

10 min. PPT 
 

https://www.ccrta.org/news-opportunities/agendas
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11.  CCRTA’s Response to COVID-19 J. Cruz-Aedo 10 min. PPT 

12.  Discussion and Possible Action to Issue a 
Request for Qualifications (RFQ) for General 
Architectural Services 

S. Montez 3 min. Pages 13-14 
PPT 

13.  Discussion and Possible Action to Execute a 
Memorandum of Agreement with Corpus Christi 
Independent School District (CCISD) for the Design 
and Construction of a New Bus Stop and One Bus 
Turn-In at the New Mary Carroll High School 

S. Montez 3 min. Pages 15-16 
PPT 

ATTACHMENT A 

14.  Discussion and Possible Action to Issue  
 a Request for Qualifications (RFQ) for Engineering 
Design Services, and an Invitation for Bids (IFB) 
for ADA Bus Stop Improvements - Phase VIII 

S. Montez 3 min. Pages 17-18 
PPT 

15.  Discussion and Possible Action to Issue 
an Invitation for Bids (IFB) for Concrete Bus Pad 
Infrastructure 

S. Montez 3 min. Page 19 
PPT 

16.  Discussion and Possible Action to Issue a 
Request for Proposals (RFP) for Bus Stop Shelter 
Amenities 

S. Montez 3 min. Pages 20-21 
PPT 

17.  Discussion and Possible Action to Issue an 
Invitation for Bid (IFB) for Eleven (11) Fully 
Automatic Wheelchair Securement Systems 

D. Majchszak 3 min. Page 22 
PPT 

18.  Discussion and Possible Action to Award a 
Contract to Brite Star Services, Ltd. for 
Maintenance Uniform Rental Services 

D. Majchszak 3 min. Pages 23-24 
PPT 

19.  Presentations: 
a) February 2021 Financial Report 
b) Procurement Update 
c) February 2021 Operations Report 

 
R. Saldaña 
R. Saldaña 

G. Robinson 

 
4 min. 
4 min. 
4 min. 

 
Pages 25-35 PPT 

PPT 
Pages 36-45 PPT 

20.  CEO Report J. Cruz-Aedo 10 min. PPT 

21.  Board Chair Report E. Martinez 10 min. ----- 

22.  Adjournment E. Martinez 1 min. ----- 

23.  Information Items: 
a) Member Inquiry Forms 

1) Board Meeting–March 3, 2021 
2) Committees Meetings–February 24, 2021 

a) Administration & Finance 
b) Operations & Capital Projects 

   

Total Estimated Time:  1 hr., 48 min. 
~*~*~*~*~*~*~ 

On Thursday, March 31, 2021 this Notice was posted by Dena Linnehan at the CCRTA Staples Street 
Center, 602 N. Staples Street, Corpus Christi, Texas; and sent to the Nueces County and the San Patricio 
County Clerks for posting at their locations.   
 

PUBLIC NOTICE is given that the Board may elect to go into executive session at any time during the 
meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open 
Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Board elects to go into 
executive session regarding an agenda item, the section or sections of the Open Meetings Act authorizing 
the executive session will be publicly announced by the presiding officer. 
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In compliance with the Americans with Disabilities Act, individuals with disabilities who plan to attend this 
meeting and who may need auxiliary aids or services are requested to contact the Assistant Secretary to 
the Board at (361) 903-3474 at least 48 hours in advance so that appropriate arrangements can be made.  
Información en Español:  Si usted desea esta información en Español o en otro idioma, por favor llame al 
telèfono (361) 289-2712. 

Mission Statement 
The Regional Transportation Authority was created by the 
people to provide quality transportation in a responsible 
manner consistent with its financial resources and the 

diverse needs of the people.  Secondarily, The RTA will 
also act responsibly to enhance the regional economy. 

Vision Statement 
Provide an integrated system of innovative accessible 

and efficient public transportation services that 
increase access to opportunities and contribute to a 

healthy environment for the people in our service area. 



































































































Board Member Inquiry
Meeting 

Date
Agenda 
Item # Member Name Inquiry Response Response 

Date
3/3/2021 10. M.Woolbright In regards to the 4TH Quarter 2020 Investment Update, 

Mr. Woolbright asked, are we over 6% or is the portfolio 
flat? 

Ms. Patterson responded not 6%, .16%, it is a 
little bit higher, and this is because you're in 
the investment pool, text pool, which is run by 
the comptroller's office. The pool is using 
basically commercial paper and some other 
securities so they can return a little bit higher 
return than strictly being in the treasury. 

3/3/2021

3/3/2021 10. M.Woolbright In regards to the 4TH Quarter 2020 Investment Update, 
Mr. Woolbright asked, what percentage, what is the 
actual rate of return, 2%? 

Ms. Patterson responded the actual rate of 
return is .16%. 

3/3/2021

3/3/2021 10. M.Woolbright In regards to the 4TH Quarter 2020 Investment Update, 
Mr. Woolbright asked, what percentage of the portfolio 
hold equities? 

Ms. Patterson responded there are no 
equities allowed by any public entity in Texas, 
that is pretty much across the board. 

3/3/2021

3/3/2021 10. M.Woolbright In regards to the 4TH Quarter 2020 Investment Update, 
Mr. Woolbright asked, we have an estimated rate of 
return of 7%, is that the same plan? 

Ms. Patterson responded no, your talking 
about two different plans. The 7% that you're 
remembering is on your pension side. These 
are operating funds. 

3/3/2021

3/3/2021 10. D. Leyendecker In regards to the 4TH Quarter 2020 Investment Update, 
Mr. Leyendecker asked, would it be smart for us to take a 
look at maybe putting some operating funds toward the 
debt to pay off that higher percentage rate on the debt 
side? 

Ms. Patterson responded there are certain 
restrictions on the date repayment schedules, 
that we would have to take a look. I don't 
believe there's an opportunity to do that at 
this time. 

3/3/2021
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Board Member Inquiry
Meeting 

Date
Agenda 
Item # Member Name Inquiry Response Response 

Date
3/3/2021 11. D. Leyendecker In regards to the 4TH Quarter 2020 DB Plan and DC Plan 

Update, Mr. Leyendecker asked, it's in our policy, correct, 
to have a 60-40 equity bond split or ratio? 

Mr. Saldana responded we do have an 
investment policy, but we approve that every 
year and we can look at that split as we go 
along each year. 

3/3/2021

3/3/2021 11. D. Leyendecker In regards to the 4TH Quarter 2020 DB Plan and DC Plan 
Update, Mr. Leyendecker asked, we're the trustees of this 
plan, we can change the investment policy we believe is 
in the best interest of the trust, correct? 

Mr. Saldana responded in the affirmative. 3/3/2021

3/3/2021 12. D. Leyendecker In regards to the CCRTA’s Response to COVID-19 & 
February 2021 Winter Storm, Mr. Leyendecker asked, did 
we have any damages that could be reimbursed by 
FEMA? 

Mr. Cruz-Aedo responded yes we did, we are 
in the process of collecting that information 
for submission to whatever funding source 
comes available for us. 

3/3/2021

3/3/2021 12. P. Dominguez In regards to the CCRTA’s Response to COVID-19 & 
February 2021 Winter Storm, Ms. Dominguez asked, for 
an update regarding the Governor's executive order to lift 
the mask mandate? 

Mr. Cruz-Aedo responded that the RTA falls 
under the Transportation Security 
Administration which has issued a mandatory 
mask order effect February 1, the next 100 
days. We require masks at our facilities as 
well. 

3/3/2021

3/3/2021 13. D. Leyendecker In regards to the Briefing on Capital Projects Funded by 
5339 (b) Competitive Grant, Mr. Leyendecker asked, 
when did we award the contract to Mako for the Bear 
Lane improvements? 

Ms. Montez responded January 4th. 3/3/2021
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Administration Finance Committee Member Inquiry
Meeting 

Date
Agenda 
Item # Member Name Inquiry Response Response 

Date

2/24/2021

No Questions 
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Operations Capital Projects Committee Member Inquiry
Meeting 

Date
Agenda 
Item # Member Name Inquiry Response Response 

Date

2/24/2021 9. L. Allison In regards to Recommend the Board of Directors 
Authorize the Chief Executive Officer (CEO) or Designee 
to Exercise Option Year Two on Individual Contracts to 
Multiple Vendors for Bus Parts Supply, Ms. Allison 
asked, how have they dealt with supply chain issues 
during the pandemic? 

Mr.Majchszak responded these contracts 
that procurement helped us with helps 
because a lot of these vendors have 
contracts for the same part with different 
vendors. So we buy from whoever had the 
best pricing, but if they cannot provide the 
parts within an adequate time frame then we 
have other vendors under contract with 
pricing so we can shift over to the other 
vendors. We also work with some of the 
manufacturing companies to get parts as well 
which may take longer but they may ship 
from different parts of the country. 

2/24/2021
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