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OPERATIONS & CAPITAL PROJECTS 
ELOY SALAZAR, Committee Chair 

B t. Ch ea nz aro rman 0 onza ez nna 1menez a 00 rig A d G I A J" M tt W lb . ht 
TOPIC SPEAKER EST.TIME REFERENCE 

Roll Call M. Montiel 2 min. -----

Safety Briefing M. Rendon 3 min. -----

Receipt of Conflict of Interest Affidavits E. Salazar 2 min. -----

Opportunity for Public Comment E. Salazar 3 min. -----
3 min. limit - no discussion 
NOTE: DUE TO THE CURRENT CONDITIONS FOR COVID-19, WE ENCOURAGE SOCIAL DISTANCING 
AND REQUIRE FACIAL COVERINGS (AVAILABLE) FOR INDIVIDUALS ATTENDING THE MEETING. 

Public Comment may be provided in writing, limited to 1,000 characters, by using the Public Comment Form online 
at www.ccrta.org/news-opportunities/aqenda or by regular mail or hand-delivery to the CCRTA at 602 N. Staples 
St., Corpus Christi, TX 78401, and MUST be submitted no later than 5 minutes after the start of a meeting in order 
to be provided for consideration and review at the meeting. All Public Comments submitted shall be placed into 
the record of the meetinq. 

Discussion and Possible Action to Approve E. Salazar 3 min. Pages 1-12 
the Operations & Capital Projects Committee 
Meeting Minutes February 23, 2022 and March 
23,2022 
Discussion and Possible Action to D. Majchszak 3 min. Pages 13-14 
Recommend the Board of Directors Authorize PPT 

the Chief Executive Officer (CEO) or Designee 
to Award Multiple Contracts for Bus Parts 
Supply: Air System, Air Conditioning, Brake 
System, Body, Chassis, Cooling System, 
Electrical, Glass, Suspension, Wheelchair 
Ramp, and Transmission Parts 
Update on Public Feedback, Title VI Service D. Majchszak 3 min. PPT 

Equity Analysis Findings, and Service 
Recommendations for Pilot Routes 93 and 95 
Committee Chair Report E. Salazar 3 min. -----

Adjournment E. Salazar 1 min. -----

Total Estimated Time: 23 min. 
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