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Board of Directors Meeting 

DATE: Wednesday, December 4, 2024 
TIME: 8:30 a.m. 
LOCATION: Staples Street Center - 2N° Floor Boardroom, 602 North Staples St., Corpus Christi, TX 

BOARD OF DIRECTORS MEMBERS BOARD OF DIRECTORS OFFICERS 
Arthur Granado, Chair 
Anna Jimenez, Vice Chair 
Lynn Allison, Board Secretary/ 
Legislative Chair 

Beatriz Charo, Administration & Finance Chair 
Armando Gonzalez, Rural & Small Cities Chair 
Aaron Munoz, Operations & Capital Projects Chair 
David Berlanga Gabi Canales Jeremy Coleman 
Eloy Salazar Amanda Torres 

TOPIC SPEAKER E T.TIME REFERENCE 

Pledge of Allegiance A. Granado/ 1 min. -----
U.S. Veteran, TBD 

Safety Briefing M. Rendon 3 min. -----

Roll Call and Establish Quorum M. Montiel 1 min. -----

Confirm Posting of Meeting's Public Notice A. Granado 1 min. -----

in Accordance with Texas Open Meetings 
Act, Texas Government Code, Chapter 551 

Public Notice on Executive Session A. Granado 1 min. -----

Public Notice is given that the Board may elect to go into executive session at any time during the meeting in order to 
discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the 
Texas Government Code. In the event the Board elects to go into executive session regarding an agenda item, the 
section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the 
presiding officer 

Receipt of Conflict of Interest Affidavits A. Granado 1 min. -----

Opportunity for Public Comment A. Granado 3 min. -----
3 min. limit - no discussion 

Public Comment may be provided in writing, limited to 1,000 characters, by using the Public Comment Form online at 
www.ccrta.org/news-opportunities/agenda or by regular mail or hand-delivery to the CCRTA at 602 N. Staples St., 
Corpus Christi, TX 78401, and MUST be submitted no later than 5 minutes after the start of a meeting in order to be 
provided for consideration and review at the meeting. All Public Comments submitted shall be placed into the record of 
the meeting. 

Awards and Recognition - D. Majchszak 7 min. -----
a) New Hires

Discussion and Possible Action to A. Granado 3 min. Pages 1-7 
Approve Board Minutes of the November 6, 
2024 Board of Directors Meeting 

CONSENT ITEMS: The following items are routine or administrative in 5 min. Pages 8-14 
nature and have been discussed previously by the Board or Committees. 
The Board has been furnished with support documentation on these 
items. 

a) Action to Award a Two (2) Year Contract to Safety-Kleen
Systems, Inc for Lubricants and Fluid Supply

b) Action to Award a Two (2) Year Contract to Cummins Southern
Plains, LLC for the Supplying of Rebuilt Transmissions







 CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY 
 BOARD OF DIRECTORS’ MEETING MINUTES 

WEDNESDAY, November 6, 2024  

Summary of Actions 
1. Pledge of Allegiance
2. Heard Safety Briefing
3. Roll Call and Established Quorum
4. Confirmed Posting of Meetings Public Notice
5. Gave Public Notice on Executive Session
6. Receipt of Conflict of Interest Affidavits
7. Provided Opportunity for Public Comment
8. Presented Awards and Recognition

a) New Hires
b) American GI Forum - Hispanic Heritage Month Bus Wrap

9. Approved Board Minutes of October 9, 2024 Board of Director Meeting
10. Approved Consent Items:

a) Approved the Fiscal Year 2025 Board & Committee Meetings Calendar
b) Awarded a Five-Year Contract to Collier, Johnson & Woods PC for Financial

Auditing Services
c) Adopted the 2024 Public Transportation Agency Safety Plan (PTASP) Version 3
d) Exercised the Second Option Year with Unum for Employee Long-Term Disability

and Short-Term Disability Insurance
e) Approved the Fiscal Year 2025 Holidays and Service Levels
f) Awarded a Contract A. Ortiz Construction and Paving, Inc., for the VA Clinic Bus

Stop Pull-In
g) Awarded Task Order #5 for Architectural Design Services to Turner/Ramirez

Architects for a New CCRTA Maintenance Facility and Amend the 2024 Capital
Budget for Maintenance Shop – A/E Design

h) Amended the Approved Legislative Program for the 89th Legislature
11. Held Public Hearing #2- Regarding Adoption of the FY2023 Operating and Capital Budget
12. Adopted the FY2025 Operating and Capital Budget
13. Heard Update on RCAT Committee Activities
14. Heard Committee Chair Reports

a) Administration and Finance
b) Operations and Capital Projects
c) Rural and Small Cities
d) Legislative

15. Heard Presentations –
a) CCRTA Quarterly Investment Report ending September 30, 2024
b) September 2024 Financial Report
c) November 2024 Procurement Update
d) September 2024 Operations Report
e) May-September 2024 Safety & Security Report

16. Heard CEO Report
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17. Heard Reports from Board Chair and Board Members   
18. Adjournment   
  
The Corpus Christi Regional Transportation Authority Board of Directors met at 8:30 a.m. in 
the Corpus Christi Regional Transportation Authority Staples Street Center facility located at 
602 N. Staples Street, 2nd Floor Board Room, Corpus Christi, Texas.   
  
Pledge of Allegiance 
Chair Arthur Granado called the meeting to order at 8:31 a.m. He welcomed and gave an 
introduction for U.S. Veteran, José Noé Mendez, to lead the Pledge of Allegiance. 

Safety Briefing   
Mr. Miguel Rendón, Deputy CEO, presented the safety briefing to the Board and audience. He 
provided exit instructions in the event of an emergency. Ms. Montiel would account for all Board 
Members, and he would be the last out to ensure everyone exits safely.  
 
Roll Call & Establish Quorum   
Ms. Montiel called roll and it was noted there was a quorum present at this time.   
   
Board Members Present    
Lynn Allison, David Berlanga, Gabi Canales, Beatriz Charo, Jeremy Coleman, Arthur Granado, 
Anna Jimenez, Aaron Muñoz, Eloy Salazar, and Amanda Torres.  
  
Board Members Absent    
Armando Gonzalez. 
   
Staff Present    
David Chapa, John Esparza, Derrick Majchszak, Sharon Montez, Marisa Montiel, Rita Patrick, 
Miguel Rendón, Gordon Robinson and Robert Saldaña. JoAnna Serna, Pete Rodriguez, Caleb 
Cruz and Roberto Garcia III. 
   
Public Present   
Caitlin Chupe Lauren Albrecht, and Adam Miller, Collier, Johnson & Woods. Ray Hernandez, 
Iconic Sign Group. David McElwain, Meeder Investments. Willie Rivera, Hanson. Rob 
MacDonald, Corpus Christi MPO. Luis Vasquez, Patsy Vasquez, American GI Forum. Chris 
Bandel, A. Ortiz Construction. 
 
Confirm Posting of Meeting’s Public Notice in Accordance with Texas Open 
Meetings Act, Texas Government Code, Chapter 551 
Ms. Montiel confirmed proper posting of the meeting. 
 
Public Notice on Executive Session 
Chair Granado gave notice on Executive Session to the public. 
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Receipt of Conflict of Interest Affidavits   
None 
 
Opportunity for Public Comment   
None 
 
Awards and Recognitions  

a) CCRTA New Hires - Mr. Derrick Majchszak, CEO, introduced CCRTA new hires to the 
Board. Vehicle Maintenance – Caleb Cruz, Pete Rodriguez and Roberto Garcia III.  

b) Mr. Majchszak announced the American GI Forum – Hispanic Heritage Month Bus Wrap 
and listed several individuals who contributed to the project including Patsy Vasques, 
Iconic Sign Group and CCRTA Staff. Ms. Vasques read a letter thanking CCRTA staff 
members and the board, including Ms. Rita Patrick, Managing Director of Public 
Relations, and her team for their collaboration and efforts. Photos were taken. 
 

Director Jeremy Coleman entered the meeting at 8:47 AM. 
 
Discussion and Possible Action to Approve the October 9, 2024 Board of Directors 
Meeting Minutes  
 

VICE-CHAIR ANNA JIMENEZ MADE A MOTION TO APPROVE THE OCTOBER 
9, 2024 BOARD OF DIRECTORS MEETING MINUTES. DIRECTOR DAVID 
BERLANGA SECONDED THE MOTION. ALLISON, BERLANGA, CANALES, 
CHARO, COLEMAN, GRANADO, JIMENEZ, MUÑOZ, SALAZAR AND TORRES 
VOTING IN FAVOR. ABSENT GONZALEZ.   

 
CONSENT ITEMS 

A. Approve the Fiscal Year 2025 Board & Committee Meetings Calendar a 
Contract to Link Roofing Solutions of Louisiana, LLC for Bear Lane Lower 
Roof Replacement 

B. Award a Five-Year Contract to Collier, Johnson & Woods PC for Financial 
Auditing Services 

C. Adopt the 2024 Public Transportation Agency Safety Plan (PTASP) Version 3 
D. Exercise the Second Option Year with Unum for Employee Long-Term 

Disability and Short-Term Disability Insurance 
E. Approve the Fiscal Year 2025 Holidays and Service Levels 
F. Award a Contract A. Ortiz Construction and Paving, Inc., for the VA Clinic Bus 

Stop Pull-In 
G. Award Task Order #5 for Architectural Design Services to Turner/Ramirez 

Architects for a New CCRTA Maintenance Facility and Amend the 2024 Capital 
Budget for Maintenance Shop – A/E Design 

H. Amend the Approved Legislative Program for the 89th Legislature 
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SECRETARY LYNN ALLISON MADE A MOTION TO APPROVE CONSENT 
ITEMS A-H. DIRECTOR ELOY SALAZAR SECONDED THE MOTION. ALLISON, 
BERLANGA, CANALES, CHARO, GRANADO, JIMENEZ, MUÑOZ, AND 
SALAZAR VOTING IN FAVOR. COLEMAN AND TORRES ABSTAINED. ABSENT 
GONZALEZ. 

 
Public Hearing #2- Regarding Adoption of the FY2023 Operating and Capital Budget  
Mr. Robert Saldaña, Managing Director of Administration, held Public Hearing #2 regarding the 
Adoption of the FY2025 Operating and Capital Budget. Mr. Saldaña gave an overview of the 
prior six budget workshops and Public Hearing #1. He discussed the FY2025 Service Plan and 
how many full-time employees are anticipated in 2025 (246.38). The proposed FY25 operating 
revenues are $51,649,096. The proposed FY25 operating expenses are $51,022,267. He 
displayed the five-year CIP. For 2025 there are 14 projects with total project costs of $7,960,797. 
For 2026, there are 10 projects with project costs totaling $8,923,266. For 2027, there are eight 
projects with project costs totaling $15,012,498. In 2028, there are nine projects with project 
costs totaling $15,593,748. Lastly, in 2029 there are 10 expected projects with projected costs 
of $19,832,700. He displayed each year’s project lists and costs. At this time, he answered any 
questions from the board. 
 
Discussion and Possible Action to Adopt the FY2025 Operating and Capital Budget  
 

DIRECTOR AARON MUNOZ MADE A MOTION TO ADOPT THE FY2025 
OPERATING AND CAPITAL BUDGET. DIRECTOR DAVID BERLANGA 
SECONDED THE MOTION. ALLISON, BERLANGA, CANALES, CHARO, 
COLEMAN, GRANADO, JIMENEZ, MUÑOZ, SALAZAR AND TORRES VOTING 
IN FAVOR. ABSENT GONZALEZ.   

 
Update on RCAT Committee Activities 
Ms. Sharon Montez, Managing Director of Capital Programs and Customer Services, presented 
an update on CCRTA’s Committee on Accessible Transportation (RCAT). The last RCAT 
meeting was held on October 17th and the following meeting will be held on November 21st.  
  
Committee Chair Reports  
a) Administration & Finance – No report. 
b) Operations & Capital Projects – No report. 
c) Rural & Small Cities – No Report. 
d) Legislative – Secretary Allison noted the Legislative Committee met to recommend 

the amendment of the Legislative Program. Some Board Members, including herself, 
will be traveling to Austin next week to begin working towards the initiatives. 
 
 

4



 

Presentations   
a) CCRTA Quarterly Investment Report ending September 30, 2024 

Mr. Robert Saldaña, Managing Director of Administration, introduced Mr. David 
McElwain with the Patterson Group who presented the report. He began by 
discussing Fed Funds and displayed a chart of FOMC Fed Funds Futures and Fed 
DOTS. He noted the Fed expects to cut the Fed Funds rate by .50% or 50 basis 
points by the end of 2024 and then by another 1.00% by the end of 2025. He 
discussed inflation, growth, employment, and yields. Next, he held a portfolio review 
and displayed a quarterly portfolio summary. The ending market value of the portfolio 
as of September 30, 2024 was reported at $53,160,939.45 with investment income 
for the period reported at $658,587.60. There was an unrealized gain of $20,499.28. 
Mr. McElwain displayed the portfolio summary by type, amortization schedule, 
accrued interest schedule, earnings by fund, and projected cashflows. At this time, 
he answered any questions from the Board. 

b) September 2024 Financial Report    
Mr. Robert Saldaña, presented the September financials and noted the item aligns 
with the Board Priority of Public Image & Transparency. He presented the highlights 
for the month stating Passenger Service was 104.75% of baseline, Bus Advertising 
99.31% of baseline, Staples Street Leases were 104.02% of baseline, and 
Investment Income was 123.52% of baseline. He displayed the September 2024 
Income Statement Snapshot. Total revenues came in at $4,660,051 and total 
expenses were $4,442,722. He displayed the revenue categories. The operating vs. 
non-operating revenue was displayed and discussed. The total operating and non-
operating revenues and capital funding were $4,660,051 for the month. Next, he 
discussed and displayed a pie chart of where the money went. Mr. Saldaña showed 
the expenses by object for September. He presented YTD the highlights stating 
Passenger Service was 102.34% of baseline, Bus Advertising was 100.09% of 
baseline, Staples Street Center Leases was 98.82% of baseline and Investment 
Income was 133.78% of baseline. Mr. Saldaña discussed the fare recovery ratio. 
The YTD total operating and non-operating revenues and capital funding came in at 
$44,705,690. The September month-end FRC is 2.65%. Lastly, he displayed the 
sales tax update for August in which $3,206,991 was received. At this time, Mr. 
Saldaña answered questions and took any feedback from the board.  

c) November 2024 Procurement Update   
Mr. Saldaña presented the update noting the Board Priority of Public Image & 
Transparency. He discussed the current procurements. This included Internal and 
External Engine Parts for an estimated amount of $298,501. The current 
procurements total $298,501. The future procurements were displayed next and 
included: Purchase and installation of six (6) CNG Fuel Dispenser Units, and Bus 
Parts Supply. These future procurements total $1,668,915. Next, the four-month 
outlook under the CEO signature authority was displayed and discussed next.  All 
these items are $50,000 or less. The items totaled $148,523.  
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d) September 2024 Operations Update   
Mr. Gordon Robinson, Managing Director of Operations, noted the board priority for 
this item is Public Image and Transparency.  He provided the highlights for the month 
of September 2024 vs. September 2023. The Passenger Trips were up 8.1%, the 
Revenue Service Hours were up 6.0% and the Revenue Service Miles were up 
4.4%. He displayed the RTA System Monthly Ridership Trends and the System-Wide 
Monthly Ridership by Mode. He noted year-to-date, the system overall was up 
11.9%. He displayed the Top Ten Route Total Ridership and Bottom Ten Route 
Ridership numbers for September 2024. He displayed the Top Ten and Bottom Ten 
Routes – Passenger Per Revenue Hour (Weekday) for September 2024. Mr. 
Robinson displayed a pie chart of student ridership for September 2024. Total 
student ridership came in at 55,909. The 2024, 3rd Quarter Cost Per Passenger by 
Service Mode was displayed at this time. Next, he discussed the fixed route bus on-
time performance and reported no issues. He presented the list of current and 
upcoming projects impacting fixed route services. The B-Line service passengers 
per hour came in at 2.50 for the month of September. He discussed the Fixed route 
customer assistance and B-Line customer assistance forms. The miles between 
road calls and the large bus fleet exceeded the standards. A discussion was held on 
B-Line late arrivals and how communication with riders could be improved.  

e) May-September 2024 Safety & Security Report 
Mr. Rendón presented the report noting a board priority of Safety and Security. He 
displayed the monthly collision rate from January through September 2024. The 
September collision rate was reported at 1.37. The Year-to-date collision rate is 1.34 
compared to 1.61 for 2023. From May-September, 26 accidents were reviewed, of 
which 15 were deemed preventable and 11 non-preventable. Mr. Rendón reported 
2283 security contacts with individuals. Lastly, he provided updates on the Staples 
Street Center, Robstown Police Department K-9 Unite and Rover. A discussion was 
held on how the accidents could potentially affect insurance rates. 
 

CEO Report   
Mr. Majchszak presented the report and went over the operation and project updates. He 
announced CCRTA offered fare-free rides for the first day of early voting and Election Day. 
Next, he discussed technological updates including items such as the Mobile GoPass App, 
which now displays live occupancy on buses, Google Trip Planner which now displays real-
time updates, and PlanetBids, an eProcurement software, has been implemented to 
enhance efficiency and generate cost savings. Key meetings and events were highlighted 
next. Executive staff met with Senator Chuy Hinojosa to discuss CCRTA’s Legislative 
Program and Initiatives. Chair Granado and Deputy CEO attended the Texas Municipal 
League Conference in Houston, TX. Employee appreciation and development were 
highlighted next, including the Annual Health Fair held on October 10th. Community support 
events and participation were displayed. The upcoming events calendar was displayed.  
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Reports from Board Chair and Board Members 
Chair Granado spoke positively about the Jazz Fest shuttle service and noted a job well done 
on the election day services provided by the RTA. He also thanked Mr. Mendez for his service 
and for leading the pledge. Director Charo and Director Canales acknowledged the new hires 
and welcomed them onboard. Several Board Members recognized the Public Relations 
Department and all those involved with the Hispanic Heritage Bus Wrap.  

 
Adjournment  
There being no further review of items, the meeting was adjourned at 10:10 a.m.  
  
                   
       

Lynn Allison, Board Secretary  
Submitted by: Marisa Montiel 
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