
 MEETING AGENDA 

DATE: Wednesday, January 22, 2025 
TIME: 8:30 a.m. 

Administration & Finance Committee & Operations & Capital Projects Committee, 
     Legislative Committee (No Meeting), and Rural and Small Cities Committee (No Meeting)  

LOCATION: Staples Street Center – 2ND Floor Boardroom (602 North Staples St., Corpus Christi, TX) 

ADMINISTRATION & FINANCE COMMITTEE 
Beatriz Charo, Committee Chair 

David Berlanga  Gabi Canales   Armando Gonzalez   Anna Jimenez  
TOPIC SPEAKER EST.TIME REFERENCE 

1. Roll Call M. Montiel 2 min. ----- 

2. Safety Briefing J. Esparza 3 min. ----- 

3. Confirm Posting of Meeting’s Public Notice in 
Accordance with Texas Open Meetings Act, 
Texas Government Code, Chapter 551 

B. Charo 1 min. ----- 

4. Receipt of Conflict of Interest Affidavits B. Charo 2 min. ----- 

5. Opportunity for Public Comment 
3 min. limit – no discussion 

B. Charo 3 min. ----- 

Public Comment may be provided in writing, limited to 1,000 characters, by using the Public Comment Form 
online at www.ccrta.org/news-opportunities/agenda or by regular mail or hand-delivery to the CCRTA at 602 N. 
Staples St., Corpus Christi, TX 78401, and MUST be submitted no later than 5 minutes after the start of a 
meeting in order to be provided for consideration and review at the meeting.  All Public Comments submitted 
shall be placed into the record of the meeting. 

6. Discussion and Possible Action to Approve 
the Administration & Finance Committee 
Meeting Minutes of October 23, 2024 & 
November 20, 2024  

B. Charo  3 min. Pages 1-8 

7. Discussion and Possible Action to 
Recommend the Board of Directors Adopt a 
Resolution Authorizing the Filing of Grant 
Applications with the Federal Transit 
Administration (FTA) Under 49 U.S.C. Chapter 
53 Title 23 

C. Perez 3 min. Pages 9-11
PPT 

8. Discussion and Possible Action to 
Recommend the Board of Directors Adopt 
Updated Disadvantaged Business Enterprise 
(DBE) Program Plan 

S. Montez  3 min. Pages 12-91
Attachments 

PPT 

9. Committee Chair Report B. Charo 3 min. ----- 

10. Adjournment B. Charo 1 min. ----- 

Total Estimated Time: 24 min. 

https://www.ccrta.org/news-opportunities/agendas
http://www.ccrta.org/news-opportunities/agenda


LEGISLATIVE COMMITTEE 
Lynn Allison, Committee Chair     

Gabi Canales   Jeremy Coleman   Aaron Muñoz   Amanda Torres 
TOPIC SPEAKER EST.TIME REFERENCE 

1. Roll Call M. Montiel 2 min. ----- 

2. Safety Briefing J. Esparza 3 min. ----- 

3. Confirm Posting of Meeting’s Public Notice in 
Accordance with Texas Open Meetings Act, 
Texas Government Code, Chapter 551 

L. Allison 1 min. ----- 

4. Receipt of Conflict of Interest Affidavits L. Allison 2 min. ----- 

5. Opportunity for Public Comment 
3 min. limit – no discussion 

L. Allison 3 min. ----- 

Public Comment may be provided in writing, limited to 1,000 characters, by using the Public Comment Form 
online at www.ccrta.org/news-opportunities/agenda or by regular mail or hand-delivery to the CCRTA at 602 N. 
Staples St., Corpus Christi, TX 78401, and MUST be submitted no later than 5 minutes after the start of a meeting 
in order to be provided for consideration and review at the meeting.  All Public Comments submitted shall be 
placed into the record of the meeting. 

6. Discussion and Possible Action to Approve 
the Legislative Committee Meeting Minutes of 
November 1, 2024  

L. Allison  3 min. Pages 1-3 

7. Update on Legislative Initiatives L. Allison 10 min. ----- 

8. Committee Chair Report L. Allison 3 min. ----- 

9. Adjournment L. Allison 1 min. ----- 

Total Estimated Time: 28 min. 

OPERATIONS & CAPITAL PROJECTS COMMITTEE 
NO MEETING 

RURAL AND SMALL CITIES COMMITTEE 
Armando Gonzalez, Committee Chair     

David Berlanga   Beatriz Charo   Anna Jimenez   Eloy Salazar 
NO MEETING 

On Friday, January 17, 2025 this Notice was posted by Marisa Montiel at the CCRTA Staples Street Center, 
602 N. Staples Street, Corpus Christi, Texas; and sent to the Nueces County and the San Patricio County Clerks for 
posting at their locations. 

PUBLIC NOTICE is given that the Board may elect to go into executive session at any time during the meeting in 
order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 
551 of the Texas Government Code.  In the event the Board elects to go into executive session regarding an agenda 
item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced 
by the presiding officer. 

In compliance with the Americans with Disabilities Act, individuals with disabilities who plan to attend this meeting 
and who may need auxiliary aids or services are requested to contact the Assistant Secretary to the Board at 
(361) 903-3474 at least 48 hours in advance so that appropriate arrangements can be made.  Información en
Español:  Si usted desea esta información en Español o en otro idioma, por favor llame al telèfono (361) 289-2712.

Mission Statement 
To provide our riders with safe, accessible, convenient, and 
sustainable transportation solutions that unites communities 

and promotes local economic growth. 

Vision Statement 
Provide an integrated system of innovative accessible and 

efficient public transportation services that increase access to 
opportunities and contribute to a healthy environment for the 

people in our service area. 

https://www.ccrta.org/news-opportunities/agendas
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CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY 
ADMINISTRATION & FINANCE COMMITTEE MEETING MINUTES 

WEDNESDAY, November 20, 2024 

Summary of Actions 
1. Roll Call
2. Heard Safety Briefing
3. Confirmed Posting of Meeting’s Public Notice in Accordance with Texas Open

Meetings Act, Texas Government Code, Chapter 551
4. Receipt of Conflict of Interest Affidavits – None Received
5. Opportunity for Public Comment – No Public Comments
6. No Action- Administration & Finance Committee Meeting Minutes of October

23, 2024
7. No Action- Recommend the Board of Directors Adopt a Resolution for the

Proposed Change to the Reserve Policy
8. No Action - Recommend the Board of Directors Authorize the Chief Executive

Officer (CEO) or Designee to Execute Payment of $766,576 to Texas Municipal
League Inter-Governmental Risk Pool (TMLIRP) for the Following Lines of
Coverage for FY2025: Auto Liability Insurance, Auto Catastrophe Insurance,
Property Insurance, General Liability Insurance, Errors & Omissions
Insurance, Law Enforcement Liability and Workers’ Compensation Insurance

9. No Action - Recommend the Board of Directors Authorize the Chief Executive
Officer (CEO) or Designee to Authorize the Lease Renewal with State of Texas
for Senator Hinojosa Office Lease Space at the Staples Street Center Building

10. No Action- Recommend the Board of Directors Authorize the Chief Executive
Officer (CEO) or Designee to Authorize the Lease Renewal with General Land
Office Lease Space at the Staples Street Center Building

11. Heard Committee Chair Report
12. Adjournment

The Corpus Christi Regional Transportation Authority Board of Directors met at 8:30 a.m. 
in the Corpus Christi Regional Transportation Authority Staples Street Center facility 
located at 602 N. Staples Street, 2nd Floor Board Room Corpus Christi, Texas. 

Call to Order & Roll Call  
Beatriz Charo; Committee Chair, called the meeting to order at 8:37 a.m. Stephanie Alvarez 
called roll and stated there was not a quorum present.   

Board Members Present  
Beatriz Charo and David Berlanga. 

Board Members Absent  
Anna Jimenez, Gabi Canales, and Armando Gonzalez. 
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Staff Present 
David Chapa, Angelina Gaitan, John Esparza, Derrick Majchszak, Sharon Montez, 
Stephanie Alvarez, Rita Patrick, Gordon Robinson, Miguel Rendón, Robert Saldaña and 
JoAnna Serna. 

Public Present     
Luis Rubio and Thomas Arredondo with Safety-Klean. Robert Ramirez and John Pena with 
Cummins. James Duenes, TGLO. Virtual: Michael Enders, Adan Ayala, Andy Rodriguez, 
Seth G. and Michael. 

Safety Briefing 
Mr. Miguel Rendón, Deputy CEO, gave a safety briefing to the Board and audience. He 
provided exit instructions in the event of an emergency. Ms. Alvarez would account for all 
Board Members and he would be the last out to ensure everyone exits safely. 

Confirmed Posting of Meeting’s Public Notice in Accordance with Texas Open 
Meetings Act, Texas Government Code, Chapter 551 
Ms. Alvarez confirmed proper posting of the meeting. 

Receipt of Conflict of Interest Affidavits 
None received.  

Opportunity for Public Comment 
None received. 

Public Comment may be provided in writing, limited to 1,000 characters, by using 
the Public Comment Form online at www.ccrta.org/news-opportunities/agenda or by 
regular mail or hand-delivery to the CCRTA at 602 N. Staples St., Corpus Christi, TX 
78401, and MUST be submitted no later than 5 minutes after the start of a meeting in 
order to be provided for consideration and review at the meeting.  All Public 
Comments submitted shall be placed into the record of the meeting. 

Discussion and Possible Action to Approve the Administration & Finance Committee 
Meeting Minutes of October 23, 2024 
Committee Chair Charo noted no quorum was present to vote on this item. 

Discussion and Possible Action to Recommend the Board of Directors Adopt a 
Resolution for the Proposed Change to the Reserve Policy 
Mr. Robert Saldaña presented the item for informational purposes only. 
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Discussion and Possible Action to Recommend the Board of Directors Authorize the 
Chief Executive Officer (CEO) or Designee to Execute Payment of $766,576 to Texas 
Municipal League Inter-Governmental Risk Pool (TMLIRP) for the Following Lines of 
Coverage for FY2025: Auto Liability Insurance, Auto Catastrophe Insurance, 
Property Insurance, General Liability Insurance, Errors & Omissions Insurance, Law 
Enforcement Liability and Workers’ Compensation Insurance 
Mr. Miguel Rendón presented the item for informational purposes only. 

Discussion and Possible Action to Recommend the Board of Directors Authorize the 
Chief Executive Officer (CEO) or Designee to Authorize the Lease Renewal with State 
of Texas for Senator Hinojosa Office Lease Space at the Staples Street Center 
Building 
Ms. Sharon Montez, Managing Director of Capital Programs and Customer Services, 
presented the item for informational purposes only.  

Discussion and Possible Action to Recommend the Board of Directors Authorize the 
Chief Executive Officer (CEO) or Designee to Authorize the Lease Renewal with 
General Land Office Lease Space at the Staples Street Center Building 
Ms. Sharon Montez, Managing Director of Capital Programs and Customer Services, 
presented the item for informational purposes only.  

Heard Committee Chair Report 
Director Charo thanked the staff for their presentations without the quorum. 

Adjournment 
There being no further review of items, the meeting adjourned at 9:02 a.m. 

Submitted by:  Marisa Montiel 
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Administration & Finance Committee Meeting Memo January 22, 2025 

Subject:   Adoption of the Resolution Authorizing the Filing of Grant Applications with the 
Federal Transit Administration (FTA) Under 49 U.S.C. Chapter 53 Title 23 

Background 
The Corpus Christi Regional Transportation Authority (CCRTA) is seeking to file 
applications with the Federal Transit Administration (FTA) for federal transportation 
assistance. This assistance will enable the CCRTA to undertake various transportation 
projects that will benefit both the CCRTA and the community.  

Identified Need 
Federal funding is essential to support the CCRTA's efforts in providing efficient and 
reliable transportation services to the Corpus Christi region. The FTA grants will enable 
the CCRTA to pursue critical projects that align with its mission and goals.  

Disadvantaged Business Enterprise 
There are no DBE goals associated with this Resolution. 

Financial Impact 
The FTA grants will provide a financial boost to the CCRTA, enabling it to leverage federal 
funds for local transportation improvements like Capital Improvement Projects and 
Preventive Maintenance. By utilizing FTA grants, the CCRTA leverages the local sales 
tax revenue to fund assets and support a state of good repair. CCRTA will be responsible 
for providing the local share of the project cost, as required by the grant or cooperative 
agreement. 

Board Priority 
This item aligns with the Board Priority – Public Image & Transparency 

Recommendation 
Staff requests the Administration & Finance Committee recommend the Board of 
Directors adopt the Resolution authorizing the CCRTA to file grant applications with the 
Federal Transit Administration (FTA) under 49 U.S.C. Chapter 53 Title 23.  

Respectfully Submitted, 

Submitted by: Christina Perez 
Director of Procurement 

Reviewed by: Robert M. Saldaña 
Managing Director of Administration 

Final Approval by:  _____________________________ 
Derrick Majchszak 
Chief Executive Officer 
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Resolution 

Resolution authorizing the filing of applications with the Federal Transit 
Administration, an operating administration of the United States Department 

of Transportation, for federal transportation assistance authorized by 49 
U.S.C. Chapter 53; title 23, United States Code, or other federal statutes 

administered by the Federal Transit Administration.
WHEREAS, the Federal Transit Administrator has delegated authority to award federal 

financial assistance for a transportation project; 

WHEREAS, the grant or cooperative agreement for federal financial assistance will 

impose certain obligations upon the applicant, and may require the applicant to provide the local 

share of the project cost;  

WHEREAS, the applicant has or will provide all annual certifications and assurances to 

the Federal Transit Administration required for the project; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: 

Section 1. That the Chief Executive Officer or their designee is authorized to execute and 

file an application for federal assistance on behalf of the Corpus Christi Regional Transportation 

Authority with the Federal Transit Administration for federal assistance authorized by 49 U.S.C. 

Chapter 53, title 23, United States Code, or other federal statutes authorizing a project 

administered by the Federal Transit Administration. The Corpus Christi Regional Transportation 

Authority is the designated recipient as defined by 49 U.S.C. 5307(a)(2).  

Section 2. That the Chief Executive Officer or their designee is authorized to execute and 

file with its applications the annual certifications and assurances and other documents the Federal 

Transportation Administration requires before awarding a federal assistance grant or cooperative 

agreement. 

Section 3. That the Chief Executive Officer or their designee is authorized to execute grant 

and cooperative agreements with the Federal Transit Administration on behalf of the Corpus 

Christi Regional Transportation Authority.
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DULY PASSED AND ADOPTED this ____ day of February 2025 

ATTEST: CORPUS CHRISTI REGIONAL 
TRANSPORTATION AUTHORITY 

Lynn Allison  Arthur Granado 
Board Secretary Chairman of the Board 
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Administration & Finance Committee Meeting Memo January 22, 2025 
Subject:  Adopt Updated Disadvantaged Business Enterprise (DBE) Program Plan 

Background 
The Corpus Christi Regional Transportation Authority (CCRTA) has implemented a 
Disadvantaged Business Enterprise (DBE) Program in accordance with the regulations set 
forth by the U.S. Department of Transportation (USDOT) under 49 Code of Federal 
Regulations (CFR) Part 26. The CCRTA is required to adhere to Part 26, which mandates 
that an updated DBE Program Plan be submitted whenever there are significant changes to 
the program as a condition of receiving continued funding under USDOT. 

On April 9, 2024, the USDOT published a DBE Final Rule in the Federal Register to 
modernize and streamline the DBE program regulations. Through this rule change, the 
USDOT has addressed many of the challenges DBEs have faced. Changes to the DBE 
program include:  

• Expanding reporting requirements to DOT
• Streamlining the DBE certification and eligibility process
• Adjusting the personal net worth cap for inflation for small business owners, including

excluding retirement assets from the calculation
• Formalizing guidance establishing successful COVID-19 flexibilities, such as virtual

on-site visits, to conserve certification and firm resources
• Expediting interstate reciprocity

CCRTA’s DBE Policy Statement and Program was last adopted by the Board of Directors on 
December 6, 2023.  

Identified Need 
As part of the USDOT DBE Final Rule which took effect on May 9, 2024, a new tiered system 
was developed for FTA grant recipients. This update results in data collection from FTA grant 
recipients and provides clarity around prohibited discriminatory practices, which will help FTA 
ensure contractors bidding for or working on transit projects do not experience discrimination 
in the award and administration of FTA-funded contracts.  

While the tiers have been implemented, they will not be enforced until FY 2025, allowing 
recipients time to transition and meet the newly established requirements. 

• Tier I Recipients: FTA grant recipients who will award more than $670,000 in federal
transit funds annually excluding transit vehicle purchases in third-party contracts are
subject to all provisions. Tier I recipients must upload their updated DBE program into
TrAMS by March 1, 2025, for FTA review.

• Tier II Recipients: FTA grant recipients who will award $670,000 or less in federal
transit funds annually excluding transit vehicle purchases are subject to a subset of
provisions, including reporting requirements and the small business element. Tier II
recipients do not submit documentation of these provisions for FTA for approval.
However, FTA will verify compliance with these requirements during Triennial and
State Management Reviews.
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The CCRTA falls under Tier 1 Recipients and as such, its DBE Program needs updating to 
reflect the DBE Final Rule of May 9, 2024.   

Staff incorporated the DBE Final Rule in the CCRTA’s DBE Program Plan (Attachment A) to 
be submitted to the Federal Transit Administration by March 1, 2025. 

Disadvantaged Business Enterprise (DBE) 
Not applicable. 

Financial Impact 
None 

Board Priority 
This project aligns with Board Priority – Public Image & Transparency. 

Recommendation  
Staff requests the Administration & Finance Committee to recommend the Board of Directors 
adopt the updated Disadvantaged Business Enterprise (DBE) Program Plan. 

Respectfully Submitted, 

Submitted by:  Laura Yaunk  
DBE Liaison Officer 

Reviewed by: Rita Patrick 
Managing Director of Public Relations 

Final Approval by: ______________________ 
Derrick Majchszak 
Chief Executive Officer 
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                     CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY 
Disadvantaged Business Enterprise (DBE) Program 

 
POLICY STATEMENT 

 
I. Objectives/Policy Statement (49 CFR §26.1, §26.23) 
 
The Corpus Christi Regional Transportation Authority (CCRTA) has established a Disadvantaged 
Business Enterprise (DBE) program in accordance with regulations of the U.S. Department of 
Transportation (DOT), 49 CFR Part 26. CCRTA has received Federal financial assistance from the 
Department of Transportation, and as a condition of receiving this assistance, it has signed an 
assurance that it will comply with 49 CFR Part 26. 
 
It is the policy of the CCRTA to ensure that DBEs, as defined in 49 CFR Part 26, have an equal 
opportunity to receive and participate in DOT-assisted contracts.  It is also CCRTA’s policy: 
 
1. To ensure nondiscrimination in the award and administration of DOT-assisted contracts; 
2. To create a level playing field on which DBEs can compete fairly for DOT-assisted contracts; 
3. To ensure that the DBE program is narrowly tailored in accordance with applicable law; 
4. To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted to 

participate as DBEs; 
5. To help remove barriers to the participation of DBEs in DOT-assisted contracts;  
6. To promote the use of DBEs in all types of federally assisted contracts and procurement 

activities conducted by recipients;  
7. To assist the development of firms that can compete successfully in the marketplace outside 

the DBE program; and 
8. To provide appropriate flexibility to recipients of Federal financial assistance in establishing 

and providing opportunities for DBEs. 
 
The CCRTA Board of Directors delegates the responsibility for carrying out the organization's 
commitment to the DBE program to the Chief Executive Officer (CEO). The CEO works closely with 
the DBE Liaison Officer to facilitate the daily implementation of this program. The implementation 
of the DBE program is given the same priority as compliance with all other legal obligations that 
CCRTA has under its financial assistance agreements with the Department of Transportation. 
 
CCRTA will disseminate this policy statement to its Board of Directors, the Executive Management 
Team, all components of its organization, and all DBE and non-DBE business communities that 
perform work for CCRTA on DOT-assisted contracts.   CCRTA’s Policy Statement will be published 
on the Authority’s website at  https://www.ccrta.org/news-opportunities/dbe-program/ and will 
be distributed electronically or in paper format upon request. 
 
______________________________                  ____________________________ 
Derrick Majchszak                  Date 
Chief Executive Officer 
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SUBPART A – GENERAL REQUIREMENTS 

s 

 

The objectives are found in the policy statement on the first page of this program.  
 
Section 26.1 Objectives 
 

The Corpus Christi Regional Transportation Authority (hereafter referred to by its operating 
name of “CCRTA”), is a direct recipient of federal transit funds authorized by Titles I, III, V, 
and VI of ISTEA, Pub. L. 102-240 or by Federal transit laws in Title 49, U.S. Code, or Titles I, 
II, and V of the TEA-21, Pub. L. 105-178. Titles I, III, and V of the Safe, Accountable, Flexible, 
Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU), Public Law 109-59, 
119 Stat. 1144; Divisions A and B of the Moving Ahead for Progress in the 21st Century Act 
(MAP-21), Public Law 112-141, 126 Stat. 405; Titles I, II, III, and VI of the Fixing America's 
Surface Transportation Act (FAST Act) Public Law 114-94; and Divisions A and C of the 
Bipartisan Infrastructure Law (BIL), enacted as the Infrastructure Investment and Jobs Act 
(IIJA) (Pub. L. 117-58), Public Law 117-58. 
 
 
 
 

CCRTA will adopt the definitions contained in Section 26.5 for this program.   
 
Any terms used in this Program that are defined in 49 CFR Part 26 or elsewhere in the 
Regulations shall have the meaning outlined in the Regulations.  
 
 
 

CCRTA will never exclude any person from participation in, deny any person the benefits of, 
or otherwise discriminate against anyone in connection with the award and performance of 
any contract covered by 49 CFR Part 26 on the basis of race, color, sex, or national origin.  
 
In administering its DBE program, CCRTA will not, directly or through contractual or other 
arrangements, use criteria or methods of administration that have the effect of defeating or 
substantially impairing accomplishment of the objectives of the DBE program with respect 
to individuals of a particular race, color, sex, or national origin. 
 
Through such efforts, the CCRTA will ensure that its contracting and procurement-related 
processes promote equity in access, consideration, and opportunity for DBEs in response to 
the requirements set forth under Title 49 CFR, Part 26: “Participation by Disadvantaged 
Business Enterprises in Department of Transportation Financial Assistance Programs.” 

 

Section 26.1   Objectives 

Section 26.3  Applicability 

Section 26.5  Definitions 

Section 26.7  Non-discrimination Requirements 
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CCRTA maintains a recordkeeping system that identifies U.S. DOT-assisted contract awards 
and tracks prime contractors’ progress in achieving DBE goal commitments throughout the 
performance of the contract. CCRTA verifies payments made to DBEs and keeps a record of 
actual DBE attainments. Any areas identified as non-compliance are subject to 
administrative sanctions against the contractor as outlined in this program.  
 
CCRTA’s records document all necessary information for U.S. DOT-assisted contracts to 
comply with U.S. DOT regulations. These records will include, but are not limited to, the 
following information: 
 

a) Contract title and number 
b) Original contract value, current contract value, contract value change 
c) Award date/approval date and end date 
d) Prime contractor information – name, contact person, business address and phone 
e) Contract funding source (i.e. FTA/Local) 
f) Contract type 
g) DBE contract goal 
h) DBE commitment (percentage and dollar amount allocated to DBEs) 
i) DBE status, gender, ethnicity, and dollar amount of participation for each listed DBE 
j) Type of work performed by each listed DBE 
k) On-site interview forms 
l) Tally of DBE utilization throughout the life of the contract, including final DBE 

utilization reported at contract close-out 
 
Uniform Reports of DBE Awards/Commitments and Payments: §26.11(a) 
 
CCRTA will submit a semi-annual Uniform Report of DBE Awards or Commitments and 
Payments for Federal Transit Administration (FTA) review and approval. In conformance 
with FTA's direction, CCRTA will submit reports through FTA’s Transit Award Management 
System (TrAMS) by June 1 and December 1 of each federal fiscal year.   
 
The report will include the dollar value of DBE participation for U.S. DOT-assisted contracts 
and subcontracts that have been awarded and closed, demonstrating CCRTA's progress 
towards achieving the FTA-approved overall/triennial DBE goal. All dollar amounts reported 
will reflect the federal share of such contracts. The report will identify the dollar amount 
awarded to certified DBEs through the use of race-conscious and race-neutral methods; and 
will include the DBE participation and payments on ongoing contracts.  
 
Pursuant to DBE Program regulations effective May 9, 2024, CCRTA will also include in the 
semi-annual report the names of DBEs, North American Industry Classification System 
(NAICS) codes performed in a contract, federally assisted contract number(s), and the dollar 
value of the contract. 

Section 26.11  Record Keeping Requirements 
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CCRTA will adhere to the following reporting period based on the Federal Fiscal Year: 
• Reporting period: October 1st through March 31st report due June 1st 
• Reporting period: April 1st through September 30th report due December 1st  

 
Bidders List: §26.11(c) 
 
Under 49 CFR §26.11, CCRTA is required to create and maintain a comprehensive Bidders 
List. CCRTA will obtain bidders' list information about all DBE and non-DBEs who bid or 
quote as prime contractors and subcontractors on each DOT-assisted contract.  
 
CCRTA will report the bidders' list information and enter it into a system designated by the 
U.S. Department of Transportation, as required by the DBE Final Rule effective May 9, 2024. 
 
The Bidders List shall, at a minimum, include the following information for each firm:  

1. Business Name 
2. Business address and phone number 
3. Email address 
4. Contact name and title 
5. Number of years in business 
6. Firm’s status as a DBE or non-DBE 
7. Race and Gender for the firm’s majority owner 
8. NAICS codes applicable to each scope of work the firm sought to perform in its bid 
9. Annual gross receipts of the firm  

 
CCRTA will use this information to assist in establishing its market area and as a resource in 

CCRTA’s DBE goal-setting process.  

  

 
 

As a recipient of funds from U.S. DOT, CCRTA has signed a financial assistance agreement 
with U.S. DOT containing the following assurance, applicable to all U.S. DOT-assisted 
contracts and their administration:  
 

CCRTA shall not discriminate on the basis of race, color, national origin, or sex in 
the award and performance of any DOT-assisted contract or in the 
administration of its DBE program or the requirements of 49 CFR Part 26. CCRTA 
shall take all necessary and reasonable steps under 49 CFR Part 26 to ensure 
nondiscrimination in the award and administration of DOT-assisted contracts. 
CCRTA’s DBE program, as required by 49 CFR Part 26 and as approved by U.S. 
DOT, is incorporated by reference in this agreement. Implementation of this 
program is a legal obligation and the failure to carry out its terms shall be 
treated as a violation of this agreement. Upon notification to CCRTA of its failure 
to carry out its approved program, the Department may impose sanctions 
provided for under Part 26 and may, in appropriate cases, refer the matter for 

Section 26.13  Federal Financial Assistance Agreement 
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enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil Remedies Act 
of 1986 (31 U.S. C. 3801 et. seq.).  

 
Pursuant to the requirements of 49 CFR §26.13, the following language shall be included in 
all contracts awarded by CCRTA and required to be included in all subcontracts signed by 
any CCRTA contractor:  
 

The contractor, sub-recipient, or subcontractor shall not discriminate on the 
basis of race, color, national origin, or sex in the performance of this contract. 
The contractor shall carry out applicable requirements of 49 CFR Part 26 in the 
award and administration of DOT-assisted contracts. Failure by the contractor 
to carry out these requirements is a material breach of this contract, which may 
result in the termination of this contract or such other remedy as the recipient 
deems appropriate.   

 
If CCRTA enters into a DOT-assisted financial assistance agreement with any sub-recipient 
in the future, the above assurance will be required for the sub-recipient and included in the 
agreement. 
 

SUBPART B – ADMINISTRATIVE REQUIREMENTS  

 

 
 

CCRTA is a regional provider of mass transportation services, primarily within Nueces 
County and part of San Patricio County. Nueces County includes the cities of Agua Dulce, 
Bishop, Corpus Christi, Driscoll, Port Aransas, Robstown, and unincorporated areas. San 
Patricio County coverage includes the cities of Gregory and Old San Patricio.  The total area 
is 838 square miles and has an approximate population of 317,773.  An 11-member Board 
of Directors governs CCRTA. The City of Corpus Christi, Nueces County, and the Committee 
of Small City Mayors appoint members to the Board. 
As a recipient of DOT grant funds and under 49 CFR §26.21, CCRTA shall continue to 
implement the DBE Program, in its entirety, unless and until all funds from DOT financial 
assistance have been expended.  
 
CCRTA will regularly review directives issued by the U.S. DOT and update its DBE Program 
as necessary to fully comply with the intent of the U.S. DOT’s DBE Program. The Part 26 
regulations were published by DOT on February 2, 1999, effective March 4, 1999, which 
supersede the previous DBE regulations in Part 23 and have since been revised with the most 
current revision occurring and becoming effective May 9, 2024. One of the grant 
requirements is that transit recipients adopt a new disadvantaged business enterprise 
program. Adoption of this CCRTA Disadvantaged Business Enterprise Program by the CCRTA 
Board of Directors enables compliance with current DBE regulation requirements.     
 
 

Section 26.21  DBE Program Requirements  
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CCRTA will submit its DBE program to FTA for approval through TrAMS when there are 
significant changes to the program.  
 

 
 

The Policy Statement is elaborated on the first page of this program.  
 
 
 

CCRTA has designated the following individual as its DBE Liaison Officer (DBELO):  
 
Laura Yaunk, 602 N. Staples Street, Corpus Christi, TX 78401  
(361) 903-3521; lyaunk@ccrta.org 
 
In that capacity, DBELO is responsible for implementing all aspects of the DBE program and 
ensuring that CCRTA complies with all provisions of 49 CFR Part 26. The DBELO has direct, 
independent access to the Chief Executive Officer of CCRTA concerning DBE program 
matters. An organization chart displaying the DBELO’s position in the organization is found 
in Attachment 1 to this program.  
 
The DBELO is responsible for developing, administering, implementing, and monitoring the 
DBE program, in coordination with other appropriate officials. The duties and 
responsibilities of the DBELO include the following:  
 

1. Develop, monitor implementation of, and provide continuing evaluation of CCRTA’s 
Disadvantaged Business Enterprise Program. 

2. Submit updates to the U.S. DOT, regarding any significant changes to the Authority’s 
DBE Program. 

3. Review and submit CCRTA’s triennial overall DBE goals to the FTA. 

4. Conduct an annual review of CCRTA’s overall DBE goal; adjust and/or recalculate 
the goal as necessary and submit it to the FTA. 

5. Review triennial/overall DBE goal commitments at the end of each federal fiscal 
year (FFY); analyze any goal shortfall and prepare a written analysis of why the 
overall goal was not achieved, as well as a written plan for corrective actions that 
CCRTA will take, to remedy the goal shortfall. 

6. Certify, decertify, or deny certification according to criteria set by U.S. DOT 49 CFR 
Part 26. 

Section 26.21(b)(2) DBE Program Updates 

Section 26.23  Policy Statement 

Section 26.25  DBE Liaison Officer  
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7. Maintain and continually update a directory of disadvantaged businesses eligible to 
participate in CCRTA’s DBE program including information on principal business 
activities and contact persons. 

8. Assist in securing management and technical assistance resources for disadvantaged 
businesses as requested. 

9. Conduct and coordinate outreach efforts to DBEs and small businesses to provide 
information regarding contracting opportunities with CCRTA; utilize the assistance 
of small business development centers, minority and women business associations, 
vendor fairs, workshops to assist with outreach efforts. 

10. Publicize CCRTA business opportunities to disadvantaged businesses in a timely 
manner and refer such businesses to assistance resources for aid in bidding on CCRTA 
contracts and subcontracts.  

11. Identify contracts and procurements so that DBE goals are included in solicitations 
(both race-neutral methods and contract-specific goals) and monitor results. 

12. Attend pre-proposal, pre-bid, and pre-award meetings to explain DBE requirements.  

13. Review third-party contracts and purchase requisitions and determine contractors’ 
and subcontractors’ compliance with all applicable requirements for DBE 
participation.  

14. Participate in training sessions, workshops, seminars, etc. to inform potential 
bidders/proposers of the DBE Program and business opportunities with CCRTA. 

15. Serve as a liaison with agencies supporting economic development in the minority 
community. 

16. Maintain accurate and up-to-date records demonstrating CCRTA efforts and progress. 

17. Report at a minimum of once a year to the CCRTA Board of Directors and the Chief 
Executive Officer on progress being made in the implementation of the DBE Program 
and to recommend program modifications that were deemed appropriate. 

18. Gather and report statistical data and other information, as required by U.S. DOT and 
other funding agencies.   

19. Maintain open lines of communication with disadvantaged business communities. 

20. Act as the CCRTA Liaison to the Uniform Certification Program (“UCP”) Partners in 
Texas. 

   

 
 

CCRTA will investigate the full extent of services offered by financial institutions owned and 
controlled by socially and economically disadvantaged individuals in the community, make 
reasonable efforts to use such institutions, and encourage prime contractors on DOT-
assisted contracts to make use of these institutions. CCRTA shall maintain listings of financial 

Section 26.27  DBE Financial Institutions 
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institutions and insurance firms owned and controlled by socially and economically 
disadvantaged individuals who qualify as such.  
 
Information on the availability of such institutions may be obtained from the DBE Liaison 
Officer. 
 
 
 

CCRTA will include the following clause(s) in each DOT-assisted contract:   

The prime contractor agrees to pay each subcontractor under this prime contract for 
satisfactory performance of its contract no later than thirty (30) days from the 
receipt of each payment the prime contract receives from the Corpus Christi Regional 
Transportation Authority (CCRTA). Any delay or postponement of payment from the 
above-referenced time frame may occur only for good cause following written 
approval of the Corpus Christi Regional Transportation Authority. This clause applies 
to both DBE and non-DBE subcontracts.  
 
The prime contractor agrees to return retainage payments to each subcontractor 
within thirty (30) days after the subcontractor’s work is satisfactorily completed. Any 
delay or postponement of payment from the above-referenced time frame may occur 
only for good cause following written approval of the Corpus Christi Regional 
Transportation Authority (CCRTA). This clause applies to both DBE and non-DBE 
subcontracts. 

 
The clause to be used will be determined by what is being procured by CCRTA.   
 
DBELO will monitor payments made to subcontractors via its compliance forms monthly to 
ensure the timeliness and accuracy of payments. Sanctions of non-compliance may apply to 
untimely payments to subcontractors.    
 
Non-Compliance and Sanctions  
 
Determination of Non-compliance 
 
It shall be the responsibility of CCRTA’s DBE Liaison Officer (DBELO) to monitor the 
Compliance Plan, as well as the fulfillment of any special conditions, work order goals, or 
other obligations by contract awardees.  
 

1. The DBELO shall determine whether a contractor has complied with the obligations 
under its compliance plan and other related requirements. The contractor has the 
burden of proving compliance with all obligations and requirements.  

 
2. If the contractor fails to fulfill the requirements of the compliance plan or other 

compliance-related contractual obligation, CCRTA will notify the contractor of the 
deficiencies. Following notification, the contractor shall have sixty (60) days to cure 

Section 26.29  Prompt Payment Mechanisms 
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the deficiencies. If the deficiencies are not cured, CCRTA shall make a determination 
of non-compliance and recommend the imposition of sanctions.  

 
Sanctions for Non-Compliance  
 

1. Sanctions for non-compliance may include but are not limited to the following:  
 

a. Withholding payments under the contract; 
b. Recommendation not to exercise contract renewal option, if any; 
c. Termination of the contract; and 
d. Debarment from future business with CCRTA. 

 
 
 

CCRTA is a certifying partner in the Texas Unified Certification Program (TUCP) which 
includes the following:  
 

• City of Austin 
• City of Houston 
• North Central Texas Regional Certification Agency (NCTRCA) 
• South Central Texas Regional Certification Agency (SCTRCA) 
• Texas Department of Transportation (TxDOT) 

 
The TUCP Certifying Partners will maintain an online system of unified DBE Directory 
containing pertinent information on all firms certified by the TUCP (including those from 
other states certified under the provisions of this part). 
 
The DBE Directory is made available to the public electronically (on the internet) as well as 
in print. The electronic version is downloadable into a searchable and sortable Excel 
spreadsheet which allows or permits the public including bidders and proposers to search 
and/or filter for DBEs by: 

1. Physical location 
2. North American Industry Classification System (NAICS) codes 
3. Work descriptions 
4. Location or Work District/Region 

 
The DBE Directory can be found online at https://www.ccrta.org/news-opportunities/dbe-
program/and https://txdot.txdotcms.com/ The directory contains the following 
information for each certified DBE, as applicable:  

1. Business name 
2. Owner  
3. Address 
4. Business phone 
5. Fax number 
6. Email address 

Section 26.31  Directory 
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7. Website 
8. County 
9. Certifying agency 
10. Certification type 
11. Certified business description 
12. NAICS codes 
13. Work District/Region 

 
 
 
 

CCRTA has not identified that overconcentration exists in the types of work that DBEs 
perform. If at any time CCRTA observes an over-concentration of DBE firms in a certain type 
of work as to unduly burden the opportunity of non-DBE firms to participate in the type of 
work that is being over-burdened, CCRTA will devise appropriate measures, at that time, to 
address the overconcentration. 

 
 
 

CCRTA has not established a business development and mentor-protégé program at this 
time. The DBELO will continually evaluate the need and assess whether CCRTA should 
establish a Business Development Program and/or Mentor-Protégé Program. If CCRTA 
establishes either program, the program will be guided by the applicable Appendix C and D 
of 49 CFR Part 26 and approved by the Federal Transit Administration (FTA) before being 
implemented. 
 
 
 

CCRTA has implemented appropriate monitoring and enforcement mechanisms to ensure 
compliance to ensure prime and subcontractor compliance with DBE Program requirements 
as stated in 49 CFR Part 26:   
 

1. CCRTA will bring to the attention of the Department of Transportation any false, 
fraudulent, or dishonest conduct in connection with the program so that DOT can take 
the steps (e.g., referral to the Department of Justice for criminal prosecution, referral 
to the DOT Inspector General, action under suspension and debarment or Program 
Fraud and Civil Penalties rules) provided in 26.109.   
 

2. CCRTA will consider similar action under our own legal authorities, including 
responsive determinations in future contracts.  49 CFR §26.87(j) lists the regulation, 
provisions, and contract remedies available to us in the event of non-compliance with 
the DBE regulation by a participant in our procurement activities.   
 
 

Section 26.33  Overconcentration 

Section 26.35  Business Development Programs 

Section 26.37  Monitoring and Enforcement Mechanisms 
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3. CCRTA will also provide a monitoring and enforcement mechanism to verify that 
work committed, or in the case of race-neutral participation, the work subcontracted 
to all DBEs at contract award or subsequently is performed by the DBEs to which the 
work was committed or subcontracted to, and such work is counted according to the 
requirements of §26.55.  This will be accomplished through the following but not 
limited to: 
 
a. Collecting a copy of a signed subcontractor agreement between the prime 

contractor/consultant and the DBE. 
b. Verifying payments made to the DBEs through the prime contractor’s submission 

of the monthly DBE Payment Report form every 1st day of the month. 
c. Tracking DBE participation throughout the life of the contract. 
d. Conducting site visits, field observations, and construction worker interviews on 

applicable contracts. 
e. Recording and reporting final DBE participation at contract close-out; and 
f. Measuring achieved DBE participation in comparison to committed participation.  
 

4. CCRTA will keep running tally mechanisms: 
 
a. Monitoring the DBE overall goal  

To achieve the overall goal, awarded and approved DOT-assisted contracts are 
reported monthly in the contract compliance module utilizing the B2GNow online 
system. This assists DBELO in determining whether the implementation of 
contract goals is projected to be sufficient to meet CCRTA’s annual goal. 
 

b. Monitoring the DBE commitment 
With respect to each DBE commitment, DBELO conducts a monthly audit of DOT-
assisted contracts by reporting payments made by the CCRTA to prime 
contractors, as well as payments made by these prime contractors to the DBE 
subcontractors to ensure that work committed to DBEs at contract award is 
actually performed by DBEs. Payments are reported in the B2GNow contract 
compliance module. This assists DBELO in monitoring and tracking the DBE 
commitment for each DOT-assisted contract and whether any projected shortfall 
exists that may require the prime contractor’s good faith efforts to meet the 
contract goal pursuant to §26.53(g).  
 

 

 
 
Pursuant to the requirements of 49 CFR §26.39, CCRTA has established and incorporated a 
Small Business Enterprise (SBE) Program, a non-discriminatory element to its DBE Program. 
The purpose of the program is to facilitate competition on DOT-assisted projects by small 
business concerns (both DBEs and non-DBE small businesses) and to increase opportunities 
for small businesses to perform work for CCRTA. A revised Small Business Enterprise (SBE) 
Program effective October 2023 can be found in Attachment 2 to this program. 

Section 26.39  Fostering Small Business Participation 
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SUBPART C – GOALS, GOOD FAITH EFFORTS, AND COUNTING 

 
 
 

CCRTA does not use quotas in any way in the administration of its DBE program. 
 
 
 
 

A description of the methodology used to calculate the overall goal, and the goal calculations 
can be found in Attachment 3 to this program. This section of the program will be updated 
on a triennial basis.  
 
Under 49 CFR § 26.45(f)(1)(i), CCRTA will submit its overall goal to the Federal Transit 
Authority (FTA) on August 1st at three-year intervals. Before establishing the overall 
triennial goal, CCRTA will consult with local stakeholders, including minority, women, and 
general contractor groups, community organizations, and other officials or organizations 
through a publicized public meeting to obtain information concerning the availability of 
disadvantaged and non-disadvantaged businesses, the effects of discrimination on 
opportunities for DBEs, and CCRTA’s efforts to establish a level playing field for the 
participation of DBEs. 
 
Following this consultation, CCRTA will publish a notice of the proposed overall goals, 
informing the public that the proposed goal and its rationale are available for inspection 
during normal business hours at CCRTA’s Staples Street Center at 602 N. Staples Street, 
Corpus Christi, TX 78401 for 30 days following the date of the notice, and informing the 
public that CCRTA and FTA will accept comments on the goals for 30 days from the date of 
the notice. The notice will include an address to which comments may be sent, an email 
address as to where the comments can be sent electronically and where the proposal may 
be reviewed on-site as well as on CCRTA’s website. CCRTA will publish its final DBE triennial 
goal on its website.    
 
CCRTA will begin using the triennial goal on October 1st of each year unless the agency has 
received other instructions from the FTA. 
 

 
 

If at the end of each federal fiscal year, awards/commitments are less than the applicable 
overall goal, CCRTA will analyze the reasons for the shortfall and establish specific steps that 
may enable the agency to meet its overall goal in the next year.  
 
The shortfall analysis and corrective action plan report is to be kept on file for three years 
and will be made available to the Federal Transit Administration (FTA) upon request.  
 

Section 26.43  Set-asides or Quotas 

Section 26.45  Overall Goals 

Section 26.47  Shortfall Analysis and Corrective Action Plan 
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CCRTA requires, per 49 CFR §26.49(a) that each transit vehicle manufacturer (TVM), as a 
condition of being authorized to bid or propose on FTA-assisted transit vehicle 
procurements, certify that it has complied with the requirements of this section. Only those 
TVMs listed on FTA's list of eligible TVMs, or that have submitted a goal methodology to the 
FTA that has been approved or has not been disapproved, at the time of solicitation are 
eligible to bid. The DBE Liaison Officer will verify, at the time of the bid, the status of the TVM 
through the FTA’s website. 
 
CCRTA will report to FTA by electronically submitting within 30 days of making an award, 
the name of the successful bidder, and the total dollar value of the contract in the manner 
prescribed in the grant agreement to FTA. 
 
Alternatively, and per 49 CFR §26.49(f), CCRTA may, at its discretion and with FTA approval, 
establish project-specific goals for DBE participation in the procurement of transit vehicles 
in lieu of the TVM complying with this element of the program.  
 
 
 

 
CCRTA will meet the maximum feasible portion of its overall goal by using race-neutral 
means by facilitating DBE participation. 
 
 
 
 

CCRTA will use contract goals to meet any portion of the overall goal CCRTA does not project 
to be able to meet using race-neutral means. Contract goals are established so that, over the 
period to which the overall goal applies, they will cumulatively result in meeting any portion 
of our overall goal that is not projected to be met through the use of race-neutral means.  
 
CCRTA will establish contract goals only on those DOT-assisted contracts that have 
subcontracting possibilities. CCRTA need not establish a contract goal on every such 
contract, and the size of contract goals will be adapted to the circumstances of each such 
contract (e.g., type and location of work, availability of DBEs to perform the particular type 
of work).  
 
CCRTA will express contract goals as a percentage of the total amount of a DOT-assisted 
contract. 
 
 
 

Section 26.49  Transit Vehicle Manufacturers Goals 

Section 26.51(a-c)    Breakout of Estimated Race-Neutral and Race-Conscious 

Participation 

                  

s                    

Section 26.51(d-g) Contract Goals 
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Demonstration of Good Faith Efforts §26.53(a) & (c) 
 
The obligation of the bidder/offeror is to make good-faith efforts. The bidder/offeror can 
demonstrate that it has done so either by meeting the contract goal or documenting good 
faith efforts. Examples of good faith efforts are found in Appendix A to Part 26. 
 
The DBE Liaison Officer (DBELO) is responsible for determining whether a bidder/offeror 
who has not met the contract goal has documented sufficient good faith efforts to be 
regarded as responsive.  
 
To be responsive, a bidder must make good faith efforts to meet CCRTA’s DBE goal in either 
of two ways. The bidder must either: 
 

1) Document on how it will meet the full goal by completing and signing DBE 
Participation Schedules A and B or C (if a joint venture) forms; or  
 

 2) Document its attempt to meet the goal through detailed, corroborating evidence, 
i.e., demonstrate that it took all necessary and reasonable steps which, by their 
scope, intensity, and appropriateness to the objective, could reasonably be 
expected to obtain sufficient DBE participation, even if the bidder was not fully 
successful.  

 
CCRTA’s DBELO will make a fair and reasonable judgment whether a bidder who did not 
meet the goal made adequate good faith efforts. The DBELO will consider the quality, 
quantity, and intensity of the different kinds of efforts that the bidder/proposer made. The 
efforts employed by the bidder should be those that one would reasonably expect a bidder 
to take if the bidder were actively and aggressively trying to obtain DBE participation 
sufficient to meet the DBE contract goal. Mere pro forma efforts are not good faith efforts to 
meet the DBE contract requirements.  
 
The following is a list of types of action that DBELO will consider as part of the evaluation of 
the bidder’s good faith efforts to obtain DBE participation. It is not intended to be a 
mandatory check list or to be exclusive or exhaustive. Other factors or types of effort may be 
relevant in appropriate cases:  
 

A. Soliciting through all reasonable and available means (e.g., attendance at pre-bid 
meetings, if applicable, advertising, and/or written notices) the interest of all 
certified DBEs who can perform the work of the contract. The bidder must solicit 
this interest within sufficient time to allow the DBEs to respond to the solicitation. 
The bidder must determine with certainty if the DBEs are interested in taking 
appropriate steps to follow up on initial solicitations. 
 

Section 26.53  Good Faith Efforts Procedures 
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B. Selecting portions of the work to be performed by DBEs to increase the likelihood 
that the DBE goals will be achieved. This includes, where appropriate, breaking 
out contract work items into economically feasible units to facilitate DBE 
participation, even when the bidder might otherwise prefer to perform these 
work items with its own forces.  

 
C. Providing interested DBEs with adequate information about the plans, 

specifications, and requirements of the contract in a timely manner to assist them 
in responding to a solicitation.  

 
D. Negotiating in Good Faith with interested DBEs 

1. It is the bidder’s responsibility to make a portion of the work available to DBE 
subcontractors and suppliers and to select those portions of the work or 
material needs consistent with the available DBE subcontractors and 
suppliers, to facilitate DBE participation. Evidence of such negotiation 
includes: 

 
• the names, addresses, and telephone numbers of DBEs that were 

considered; 
• a description of the information provided regarding the plans and 

specifications for the work selected for subcontracting; and  
• evidence as to why additional agreements could not be reached for DBEs 

to perform the work.   
 

2. A bidder using good business judgment would consider a number of factors in 
negotiating with subcontractors, including DBE subcontractors, and would 
take into consideration a firm’s price and capabilities, as well as contract goals. 
The fact that there may be some additional costs involved in finding and using 
DBEs, however, is not in itself sufficient reason for a bidder’s failure to meet 
the contract DBE goal, as long as such costs are reasonable. Also, the ability or 
desire of a bidder to perform the work of a contract with its own organization 
does not relieve the bidder of the responsibility to make good-faith efforts. 
Bidders are not, however, required to accept high quotes from DBEs if the 
price difference is excessive or unreasonable.  
 

E. Not rejecting DBEs as being unqualified without sound reasons based on a 
thorough investigation of their capabilities. The bidder’s standing within the 
industry, membership in specific groups, organizations, or associations and 
political or social affiliations (for example, union vs. non-union employee status) 
are not legitimate causes for the rejection or non-solicitation of bids in the 
bidder’s efforts to meet the project goal.  
 

F. Making efforts to assist interested DBEs in obtaining bonding, lines of credit, or 
insurance as required by CCRTA or the bidder. 
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G. Making efforts to assist interested DBEs in obtaining necessary equipment, 
supplies, materials, or related assistance or services.  

 
H. Effectively using the services of available minority/women community 

organizations; minority/women contractors’ groups; local, state, and federal 
minority/women business assistance offices, and other organizations as allowed 
on a case-by-case basis to assist in the recruitment and placement of DBEs.  

 
DBELO will also consider the performance of other bidders in meeting the contract goal. For 
example, when the apparent successful bidder fails to commit to the contract goal, but others 
commit to the goal, it will raise the question of whether, with additional reasonable efforts, 
the apparent successful bidder could have committed to the goal. If the apparent successful 
bidder fails to commit to the goal but meets or exceeds the average DBE participation 
obtained by other bidders, the DBELO may view this, in conjunction with other factors, as 
evidence that the apparent successful bidder made good faith efforts.    
 
DBELO is responsible for determining whether a bidder has properly committed to meeting 
the DBE goal and whether a bidder who has not committed to meeting the goal has 
documented good faith efforts in order to be responsive. DBELO must be satisfied that all 
information is complete and accurate and adequately documents the bidder’s good faith 
efforts before CCRTA commits to the performance of the contract by the successful bidder.  
 
CCRTA will ensure that all information is complete and accurate and adequately documents 
the bidder/offer’s good faith efforts before committing to the performance of the contract by 
the bidder/offeror.  
 
Information to be submitted (§26.53(b)(3)(i)(A) 
 
CCRTA treats the bidder/offer’s compliance with good faith efforts’ requirements as a matter 
of responsiveness.  
 
In those instances where a contract-specific DBE goal is included in the solicitation, CCRTA 
will follow the procedure outlined in 49 CFR §26.53 (b)(3)(i)(A) – “under sealed bid 
procedures, as a matter of responsiveness, or with initial proposals, under contract negotiation 
procedures.” 
 
Each solicitation for which a contract goal has been established will require bidders/offerors 
to submit the following information along with their bids: 

 
1) The names and addresses of DBE firms that will participate in the 

contract; 

2) A description of the work that each DBE will perform. To count 
toward meeting a goal, each DBE firm must be certified in a NAICS 
code applicable to the kind of work the firm would perform on the 
contract; 
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3) The dollar amount of the participation of each DBE firm participating; 

4) Written documentation of the bidder/offeror’s commitment to use a 
DBE subcontractor whose participation it submits to meet a contract 
goal (Attachment 5 -DBE Participation Schedule A attached hereto); 

5) Written confirmation from the DBE that it is participating in the 
contract in the kind and amount of work provided in the prime 
contractor’s commitment (Attachment 5 – DBE Participation 
Schedule B attached hereto); and 

6) If the contract goal is not met, evidence of good faith efforts. DBELO 
examines the documentary evidence provided by the bidder and 
determines whether the efforts made are consistent with examples of 
good faith efforts as found in Appendix A of 49 CFR Part 26. 

 
Administrative Reconsideration (§26.53(d)) 

In accordance with 49 CFR §26.53(d), if CCRTA determines that a bidder is not responsive 
because it has not committed to meeting the contract goal or has not documented sufficient 
good faith efforts, it will notify the bidder in writing, and the bidder will have five (5) 
business days after receipt of this notification to request administrative reconsideration. The 
bidder must make this request in writing to the following CCRTA Reconsideration Official:  

 
Chief Executive Officer (CEO) 

Corpus Christi Regional Transportation Authority 
602 N. Staples St. Corpus Christi, TX 78401 

 
The Reconsideration Official will not have played any role in the original determination that 
the bidder did not document sufficient good faith efforts. 
 

As part of this Reconsideration, the bidder shall have the opportunity to provide written 
documentation or argument concerning the issue of whether it is committed to meeting the 
contract goal or made adequate good faith efforts to do so. The bidder can also request in 
writing to meet in person with CCRTA’s Reconsideration Official to discuss these issues; this 
request for a meeting must be submitted within five (5) business days after receipt of 
notification of non-compliance. CCRTA will send the bidder a written decision within 10 
business days after its reconsideration request was received by CCRTA, explaining CCRTA’s 
basis for the finding that the bidder did or did not meet the goal or did or did not make 
adequate good faith efforts to do so. The result of this reconsideration process is not 
administratively appealable to the United States Department of Transportation and CCRTA’s 
decision shall be final.  
 
Good Faith Efforts when a DBE is terminated/replaced on a contract (26.53(f)) 
 
The DBE Office monitors contracts to ensure compliance with federal DBE regulations, and 
CCRTA’s Federal DBE Program. As stated in the DBE compliance requirements section of 
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CCRTA’s general contract conditions: “Failure to abide by the DBE participation 
requirements shall be viewed as a breach of contract and subject to such sanctions and 
penalties as are allowed by law.” CCRTA may exercise its right to terminate the contract for 
breach of the DBE requirements. In the event of such a breach, CCRTA may first invoke its 
administrative remedies under the contract and allow the contractor a reasonable 
opportunity to cure the breach prior to termination. 
 
The contractor’s use of DBEs is monitored to ensure that pre-award commitments are kept. 
A Contractor may not terminate a listed and approved DBE subcontractor or an approved 
substitute DBE firm without the prior written approval of CCRTA’s DBE Liaison Officer.  This 
includes but is not limited to, instances in which a contractor seeks to perform work 
originally designated for a DBE subcontractor with its own forces or those of an affiliate, a 
non-DBE firm, or another DBE firm. The Contractor will have to show good cause to 
terminate the listed and approved DBE firm.  
 
Good Cause includes the following circumstances:  

1. The listed DBE subcontractor fails or refuses to execute a written contract;  

2. The listed DBE subcontractor fails or refuses to perform the work of its 
subcontract in a way consistent with normal industry standards. Provided, 
however, that good cause does not exist if the failure or refusal of the DBE 
subcontractor to perform its work on the subcontract results from the bad 
faith or discriminatory action of the contractor;  

3. The listed DBE subcontractor fails or refuses to meet the contractor’s 
reasonable, nondiscriminatory bond requirements; 

4. The listed DBE subcontractor becomes bankrupt, insolvent, or exhibits credit 
unworthiness;  

5. The listed DBE subcontractor is ineligible to work on public works projects 
because of suspension and debarment proceedings pursuant to 2 CFR Parts 
180, 215, and 1200 or applicable state law;  

6. DBELO has determined that the listed DBE subcontractor is not a responsible 
contractor; 

7. The listed DBE subcontractor voluntarily withdraws from the project and 
provides you with written notice of its withdrawal; 

8. The listed DBE is ineligible to receive DBE credit for the type of work required;  

9. A DBE owner dies or becomes disabled with the result that the listed DBE 
contractor is unable to complete its work on the contract; 

10. Another documented good cause is that the DBELO compels the termination 
of the DBE subcontractor. Provided, that good cause does not exist if: 
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• The contractor seeks to terminate the DBE it relied upon to obtain the 
contract so that the contractor can self-perform the work for which 
the DBE contractor was engaged; or 

• So that the contractor can substitute another DBE or non-DBE 
contractor after the contract award.  
 

The DBE Office monitors whether identified DBE businesses are performing the work as 
identified by the Contractor through both field inspection and documentation, which 
includes verification of payment from the Contractor to the DBE subcontractor via the DBE 
Contract Compliance forms and other proof of performance. The DBE Office shall monitor 
the Contractor’s efforts to assist DBE subcontractors as may be needed during the 
performance of the contract. The Contractor shall inform the DBE Office whenever regularly 
scheduled progress payments are not made to DBE subcontractors.  
 
 Sanctions for Non-Compliance may include but are not limited to the following: 

  i.   Withholding payments under the contract; 
  ii.  Recommendation not to exercise contract renewal option, if any; 
  iii. Termination of the contract; and/or  
  iv. Debarment of future business with CCRTA. 

 

 

CCRTA will count DBE participation toward overall and contract goals as provided in 49 CFR 
§26.55. CCRTA monitors its projects to ensure that DBEs are performing a commercially 
useful function (CUF). The results of the CUF evaluation are reported using a DBE 
Commercially Useful Function (CUF) Evaluation/Review Form can be found in Attachment 
6 to this program. 
 

SUBPART D – CERTIFICATION STANDARDS 

 
 
 

CCRTA will use the certification standards of Subpart D of Part 26 to determine the eligibility 
of firms to participate as DBEs in DOT-assisted contracts. To be certified as a DBE, a firm 
must meet all certification eligibility standards. CCRTA will make certification decisions 
based on the facts as a whole.  
 
For more information about the certification process or to apply for certification, firms 
should contact: 
 

Corpus Christi Regional Transportation Authority - DBE Liaison Officer  
602 N. Staples St. 

Corpus Christi, TX 78401 

Section 26.55  Counting DBE Participation 

Section 26.61-26.71 Certification Process 
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CCRTA’s certification application forms and documentation requirements are found online 
at https://www.ccrta.org/news-opportunities/dbe-program/ and in Attachment 4 to this 
program. 
 

SUBPART E – CERTIFICATION PROCEDURES  
 
 
 

CCRTA is a member of the Texas Unified Certification Program (TUCP) administered by all 
members of the TUCP. The TUCP will meet all the requirements of this section. The following 
is a description of the TUCP: 
 

Pursuant to the requirements of the federal regulations, 49 CFR Part 26, all 
recipients of federal aid must implement a “one-stop” certification process for 
Disadvantaged Business Enterprises (DBE) and Airport Concessions 
Disadvantaged Business Enterprises (ACDBE).  As a result of this requirement, the 
following six entities have established the Texas Unified Certification Program 
(TUCP). The six certifying United States Department of Transportation (US DOT) 
direct recipients (Participants) are: 

 
• City of Austin 
• City of Houston 
• Corpus Christi Regional Transportation Authority (CCRTA) 
• North Central Texas Regional Certification Agency (NCTRCA) 
• South Central Texas Regional Certification Agency (SCTRCA) 
• Texas Department of Transportation (TxDOT) 

 
The TUCP is based on the concept of reciprocity among the Participants.  Pursuant to 49 CFR 
§26.81(b)(2), “one-stop shopping” will be provided to applicants for DBE certification, such 
that an applicant need only to apply once for DBE certification that will be honored by all 
recipients in the state of Texas.  
 
 
   
Re-certifications §26.83(a) & (h)(1)(2) 
 
CCRTA must ensure that only firms certified as eligible DBEs participate as DBEs in its 
program.  
 
For firms that CCRTA has certified under Part 26, those firms will remain certified unless 
and/or until CCRTA removes its certification, in whole or in part (i.e., NAICS code removal), 
through the procedures of 49 CFR §26.87.  
 
CCRTA may not require a DBE to reapply for certification, renew its certification, undergo a 
recertification, or impose any functionally equivalent requirement. It may, however, conduct 

Section 26.81  Unified Certification Program 

Section 26.83  Procedures for Certification Decisions 
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a certification review at any reasonable time and/or at regular intervals of at least two years. 
The certification review may, at CCRTA’s discretion, include a new on-site review (OSR). 
CCRTA may also make an announced visit to DBE’s offices and/or job site. CCRTA may also 
rely on another certifier’s report of its OSR of the DBE.   
 
Declaration of Eligibility (DOE) (§26.83(j)) 
 

CCRTA requires all DBEs to provide every year on the anniversary of its original certification, 
a new Declaration of Eligibility (DOE) along with specified documentation in §26.65(a), 
including gross receipts for its most recently completed fiscal year, calculated on a cash basis 
regardless of the DBEs overall accounting method. The sufficiency of documentation (and its 
probative value) may vary by business type, size, history, resources, and overall 
circumstances. However, the following documents may generally be considered “safe 
harbors,” provided that they include all reportable receipts, properly calculated, for the full 
reporting period: audited financial statements, a CPA’s signed attestation of correctness and 
completeness, or all income-related portions of one or more (when there are affiliates) 
signed Federal income tax returns are file. Non-compliance, whether full or partial, is a 
§26.109 (c) failure to cooperate.   
 
CCRTA will automatically notify all currently certified DBE firms of these obligations online 
through the B2GNow certification module 30 days before the DBEs’ anniversary date of 
certification. This notification will inform DBEs to submit the completed and signed DOE, 
wherein owners must swear or affirm that they meet all regulatory requirements of Part 26, 
including personal net worth.  
 
Likewise, if a firm’s owner knows or should know that he or she, or the firm, fails to meet 
Part 26 eligibility requirements (e.g., personal net worth), the obligation to submit a notice 
of change applies. The DBE must notify CCRTA of a material change in its circumstances that 
affects its continued eligibility within 30 days of its occurrence, explain the change fully, and 
include a duly executed DOE with the notice. The DBE’s non-compliance is a §26.109 (c) 
failure to cooperate.   
 

 
 
 

If CCRTA denies a firm’s application, it may not reapply until twelve (12) months have passed 
since CCRTA’s action.   
 

 
 

In the event CCRTA proposes to remove a DBE’s certification, CCRTA will follow procedures 
consistent with 49 CFR §26.87. Attachment 7 to this program sets forth these procedures in 
detail. To ensure the separation of functions in a decertification, CCRTA has determined that 
their Chief Executive Officer (CEO) will serve as the decision-maker in decertification 

Section 26.86  Denials of Initial Requests for Certification 

Section 26.87  Removal of a DBE’s Eligibility 

31



 

22 | P a g e  
 

proceedings. CCRTA has established an administrative “firewall” to ensure that the CEO will 
not participate in any way in the decertification proceeding against the firm (including in the 
decision to initiate such a proceeding).  

 

 

 
Applicant and decertified firms may appeal CCRTA’s decision in a certification matter 
directly to USDOT in accordance with 49 CFR §26.89(a).  
 
Appellants must email the Department at DBEAppeals@dot.gov to submit their appeals 
within 45 days from the date of CCRTA’s final decision regarding certification denial or 
removal.  The appeal must include a copy of CCRTA’s denial or decertification letter, 
including a narrative that explains fully and specific statement as to why the decision is 
erroneous, what outcome-determinative facts CCRTA has failed to consider, or what 
provisions of the DBE regulations CCRTA did not properly apply.  If appellants do not have 
access to email, they may send a letter to: 

 
U.S. Department of Transportation 
Departmental Office of Civil Rights 
Disadvantaged Business Enterprise Program Division 
1200 New Jersey Ave, S.E. 
Washington, DC 20590 

                  
CCRTA’s decision remains in effect until USDOT resolves the appeal or CCRTA reverses itself.   
 
When USDOT receives an appeal from the applicant and decertified firms, CCRTA will 
provide a complete administrative record, including video, audio recordings, or transcripts 
of any hearing, within 20 days of a USDOT request. 
 

 
SUBPART F – COMPLIANCE AND ENFORCEMENT 

  
 

 
CCRTA will safeguard from disclosing to third parties, information that may reasonably be 
regarded as confidential business information, consistent with Federal, state, and local law.  
 
Notwithstanding any provision of Federal or state law, CCRTA will not release any 
information that may reasonably be construed as confidential business information to any 
third party without the written consent of the firm that submitted the information. This 
includes applications for DBE certification and supporting information. However, CCRTA will 
transmit this information to DOT in any certification appeal proceeding under §26.89 or to 
any other state to which the individual’s firm has applied for certification under §26.85. 
 

Section 26.89  Certification Appeals 

Section 26.109 Information, Confidentiality, Cooperation 
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CCRTA is required to cooperate fully and promptly with DOT and recipient compliance 
reviews, certification reviews, investigations, and other requests for information. 
 
 
ATTACHMENTS 

Attachment 1  Organizational Chart 

Attachment 2  Small Business Enterprise (SBE) Program  

Attachment 3  Overall Goal Calculation (FFY2023-2025) 

Attachment 4  Uniform Certification Application  

Attachment 5  DBE Participation Schedule A and Schedule B  

Attachment 6   Monitoring Forms 

Attachment 7  Procedures for Removal of DBE’s Eligibility 
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CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY 
LEGISLATIVE COMMITTEE MEETING MINUTES 

FRIDAY, November 1, 2024 
 

Summary of Actions 
 
1. Roll Call 
2. Heard Safety Briefing 
3. Confirmed Posting of Meeting’s Public Notice in Accordance with Texas Open 

Meetings Act, Texas Government Code, Chapter 551 
4. Receipt of Conflict of Interest Affidavits – None Received 
5. Opportunity for Public Comment – No Public Comments 
6. Approved Legislative Committee Meeting Minutes of May 22, 2024  
7. Approved to Recommend the Board of Directors Amend the Approved 

Legislative Program for the 89th Legislature 
8. Heard Committee Chair Report 
9. Adjournment 
 
The Corpus Christi Regional Transportation Authority Board of Directors met at 11:30 a.m. 
in the Corpus Christi Regional Transportation Authority Staples Street Center facility 
located at 602 N. Staples Street, 2nd Floor Board Room Corpus Christi, Texas. 
 
Call to Order & Roll Call  
Lynn Allison; Committee Chair, called the meeting to order at 11:40 a.m. Marisa Montiel 
called roll and stated a quorum was present.   
 
Board Members Present  
Lynn Allison, Aaron Muñoz, and Amanda Torres. 
 
Board Members Absent  
Gabi Canales and Jeremy Coleman. 
 
Staff Present  
David Chapa, Angelina Gaitan, John Esparza, Derrick Majchszak, Sharon Montez, Marisa 
Montiel, Rita Patrick, Gordon Robinson, Miguel Rendón and Robert Saldaña. 
 
Public Present       
John Bell, Legal Counsel (virtual). Tris Castaneda, Longbow and Associates (virtual).  
 
Safety Briefing  
Mr. Mike Rendón, Deputy CEO, presented the safety briefing to the Board and audience. 
He provided exit instructions in the event of an emergency. Ms. Montiel would account for 
all Board Members and he would be the last out to ensure everyone exits safely. 
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Confirmed Posting of Meeting’s Public Notice in Accordance with Texas Open 
Meetings Act, Texas Government Code, Chapter 551 
Ms. Montiel confirmed proper posting of the meeting. 
 
Receipt of Conflict of Interest Affidavits 
None received  
 
Opportunity for Public Comment  
None received  
 
Public Comment may be provided in writing, limited to 1,000 characters, by using 
the Public Comment Form online at www.ccrta.org/news-opportunities/agenda or by 
regular mail or hand-delivery to the CCRTA at 602 N. Staples St., Corpus Christi, TX 
78401, and MUST be submitted no later than 5 minutes after the start of a meeting in 
order to be provided for consideration and review at the meeting.  All Public 
Comments submitted shall be placed into the record of the meeting. 
 
Discussion and Possible Action to Approve the Legislative Committee Meeting 
Minutes of May 22, 2024 
 

DIRECTOR AARON MUNOZ MADE A MOTION RECOMMEND THE BOARD 
OF DIRECTORS APPROVE THE LEGISLATIVE COMMITTEE MEETING 
MINUTES OF MAY 22, 2024. DIRECTOR AMANDA TORRES SECONDED 
THE MOTION. ALLISON, MUNOZ, AND TORRES VOTING IN FAVOR. 
ABSENT CANALES AND COLEMAN. 

 
Discussion and Possible Action to Recommend the Board of Directors Amend the 
Approved Legislative Program for the 89th Legislature 
Mr. Derrick Majchszak, Chief Executive Officer, provided background noting the Legislative 
Committee and staff have been working with the Legislative Delegation and the Legislative 
Consultants to develop a legislative agenda for 2024-2025. The Board reviewed and 
approved the proposed legislative initiatives on June 12th and later approved an amended 
version on July 10th. Executive Staff has met with Senator Hinojosa to discuss CCRTA’s 
Legislative Program. After further discussion between Board Chair, Legislative Committee 
Members, Executive Staff, and the Legislative Team, it is recommended to add the 
following Priority to the Legislative Program: “A Bill providing a new chapter to the Texas 
Transportation Code comprised of the various bracketed provisions from Chapter 451 only 
applicable to CCRTA and incorporating the above revisions to the fare approval process 
and the term limitations for board members”. Mr. Majchszak advised that Senator Hinojosa 
has submitted the Bill to the Legislative Council for review. The Committee reviewed and 
discussed the proposed legislative initiatives. Secretary Allison announced the legislative 
team is working to meet with Chairman Hunter on November 12th. She added that it will be 
up to the Board to gain support from the House. The pros and cons of CCRTA being 
removed from Chapter 451 were discussed. Staff and Legislative consultant noted it would 
be a benefit to submit and receive feedback to see what the next steps should be. It was 
recommended that item #6 be moved as a secondary initiative. 
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DIRECTOR AMANDA TORRES MADE A MOTION RECOMMEND THE 
BOARD OF DIRECTORS AMEND THE APPROVED LEGISLATIVE 
PROGRAM FOR THE 89TH LEGISLATURE. DIRECTOR AARON MUNOZ 
SECONDED THE MOTION. ALLISON, MUNOZ, AND TORRES VOTING IN 
FAVOR. ABSENT CANALES AND COLEMAN. 

 
 
Heard Committee Chair Report 
Committee Chair Charo thanked staff for detailed information on agenda items. 
 
Adjournment 
There being no further review of items, the meeting adjourned at 12:18 p.m. 
 
Submitted by:   Marisa Montiel 
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