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® CORPUS CHRISTI REGIONAL 

TRANSPORTATION AUTHORITY 
MEETING AGENDA 

DATE: 
TIME: 

Wednesday, March 26, 2025 
8:30 a.m. 
Administration & Finance Committee & Operations & Capital Projects Committee, 
Legislative Committee (No Meeting), and Rural and Small Cities Committee (No Meeting) 

LOCATION: Staples Street Center - 2No Floor Boardroom (602 North Staples St., Corpus Christi, TX) 

1. 

ADMINISTRATION & FINANCE COMMITTEE 
Beatriz Charo, Committee Chair 

David Berlanga Gabi Canales Armando Gonzalez Anna Jimenez 

TOPIC SPEAKER EST.TIME 

Roll Call M. Montiel 2 min. 

Safety Briefing M. Rendon 3 min. 

Confirm Posting of Meeting's Public Notice in B. Charo 1 min. 
Accordance with Texas Open Meetings Act, 
Texas Government Code, Chapter 551 
Receipt of Conflict of Interest Affidavits B. Charo 2 min. 

Opportunity for Public Comment B. Charo 3 min. 
3 min. limit - no discussion 

REFERENCE 

-----

-----

-----

-----

-----

Public Comment may be provided in writing, limited to 1,000 characters, by using the Public Comment Form 
on line at www.ccrta.org/news-opportunities/agenda or by regular mail or hand-delivery to the CCRTA at 602 N. 
Staples St, Corpus Christi, TX 78401, and MUST be submitted no later than 5 minutes after the start of a 
meeting in order to be provided for consideration and review at the meeting. All Public Comments submitted 
shall be placed into the record of the meeting. 

Discussion and Possible Action to Approve B. Charo 3 min. Pages 1-8 
the Administration & Finance Committee 
Meeting Minutes of October 23, 2024 & 
November 20, 2024 
Discussion and Possible Action to R. Saldana 3 min. Page 9 
Recommend the Board of Directors Authorize PPT 

the Chief Executive Officer (CEO) or Designee 
to Award a contract to Safe Fleet Holdings, 
LLC for NVR, and Camera Replacements 
Discussion and Possible Action to M. Rendon 3 min. Pages 10-29 
Recommend the Board of Directors Adopt a PPT 

Revised Accident Review Board Policy 
Discussion and Possible Action to M. Rendon 3 min. Pages 30-45 
Recommend the Board of Directors Adopt the PPT 

Revised 2025 Emergency Preparedness Policy 

10. Committee Chair Report B. Charo 3 min. -----

11. Adjournment B. Charo 1 min. -----

Total Estimated Time: 27 min. 
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