
® 
CORPUS CHRISTI REGIONAL 

TRANSPORTATIONAUTHORITY
AGENDA MEETING NOTICE

Board of Directors Meeting 

DATE: Wednesday, February 4, 2026 
TIME: 8:30 a.m. 
LOCATION: Staples Street Center - 2N° Floor Boardroom, 602 North Staples St., Corpus Christi, TX 

BOARD OF DIRECTORS OFFICERS 
Arthur Granado, Chair 
Lynn Allison, Vice-Chair/Legislative Chair 
Jeremy Coleman, Board Secretary 

TOPIG 

BOARD OF DIRECTORS MEMBERS 
Beatriz Charo, Rural & Small Cities Chair 
Aaron Munoz, Administration & Finance Chair 
Eloy Salazar, Operations & Capital Projects Chair 
David Berlanga Gabi Canales Beth Owens Jahvid Motaghi 

SPEAKER EST.TIME REFERENCE 

1 .••• --Piedge of Allegiance A. Granado/ 1 min. -----

2. Safety Briefing

3. Roll Call and Establish Quorum

4. Confirm Posting o-fMeeting's Public Notice
in Accordance with Texas Open Meetings
Act, Texas Government Code, Chapter 551

5. Public Notice on Executive Session

U.S. Veteran, TBD 

J. Esparza

M. Montiel

A. Granado

A. Granado

3 min. -----

1 min. -----

1 min. -----

1 min. 

Public Notice is given that the Board may elect to go into executive session at any time during the meeting in order to 
discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the 
Texas Government Code. In the event the Board elects to go into executive session regarding an agenda item, the 
section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the 
presiding officer 

6. Receipt of Conflict of Interest Affidavits A. Granado 1 min. 

7. Opportunity for Public Comment 
3 min. limit - no discussion

A. Granado 3 min.

8. 

9. 

10. 

Public Comment may be provided in writing, limited to 1,000 characters, by using the Public Comment Form online at
https://www.ccrta.org/meetings/public-comment or by regular mail or hand-delivery to the CCRTA at 602 N. Staples St.,
Corpus Christi, TX 78401, and MUST be submitted no later than 5 minutes after the start of a meeting in order to be
provided for consideration and review at the meeting. All Public Comments submitted shall be placed into the record of
the meeting.
Awards and Recognition -

a) Security Guard(s) of the Year
b) Security Officer(s) of the Year
c) New Hires
d) Service Recognition
e) Texas Workforce Commission - "We

Hire Vets"
f) CCRTA's 40th Anniversary

Discussion and Possible Action to 
Approve the January 7, 2025 Board of 
Directors Meeting Minutes 
Adopt Resolutions for Outgoing Board 

Members: 
a) Anna Jimenez, Nueces County
b) Amanda Torres, City of Corpus

Christi

D. Majchszak 25 min. 

A. Granado 3 min. Pages 1-6 

A. Granado 7 min. Pages 7-8 



® CORPUS CHRISTI REGIONAL 

TRANSPORTATIONAUTHORITY
AGENDA MEETING NOTICE

CONSENT ITEMS: The following items are routine or administrative ·,n • 
· -

5 min. Pages 9 11. 
nature and have been discussed previously by the Board or Committees. PPT 

The Board has been furnished with support documentation on these 
items. 

a) Action to Approve A Two-Year Contract for State Legislative
Consulting Services with Longbow Partners, LLP, not to Exceed
$169,500

12. Presentation on State Legislative Update M. Rendon/ 5 min. Pages 10-13

Tris Castaneda, Longbow PPT 
Partners 

13. Presentation and Discussion of A. Granado/ 7 min. Pages 14-24

Applications for Naming of a Facility for: D. Majchszak Attachments 
a) Patricia "Pat" M. Eisenhower PPT 
b) Tom Niskala
c) Carol Flowers

14. Discussion and Possible Action to Confirm S. Montez 3 min. Pages 25

Two (2) Reappointments Recommended by PPT 

Chief Executive Officer (CEO) and Appointed
by the Board Chair to RTA's Committee on
Accessible Transportation for a Two Year
Term

15. Update on New Maintenance Facility S. Montez PPT 

16. Update on RCAT Committee Activities S. Montez 3 min. PPT 

17. Discussion (In CLOSED SESSION) and A. Granado 30 min. -----

Possible Action Thereafter in Open Session
Concerning:

a) CEO Evaluation and Employment
Agreement

18. Presentations: 25 min. 
a) December 2025 Financial Report R. Saldana
b) February 2026 Procurement Update R. Saldana
c) December 2025 Operations Report G. Robinson

Pages 28-43 PPT 

Pages 44-45 PPT 

Pages 46-58 PPT

d) January - December 2025 Safety and M. Rendon PPT 

Security Report
19. CEO Report D. Majchszak 5 min. PPT 

20. Reports from Board Chair and Board Board Chair 5 min. -----

Members

21. Adjournment Board Chair 1 min. -----

Total Estimated Time: 2 hr 14 mins 

Pages 25

Pages 26-27
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Consent A
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Attachment 13a
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Attachment 13b
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Attachment 13c
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Board of Directors’ Meeting Memo February 4, 2026 
Subject:  February Update – Bear Lane Maintenance Facility 
 
 
Background 
On November 6, 2024, the Board of Directors approved the contract award of $4,855,404.55, to 
Turner Ramirez Architects for design services for the new CCRTA Maintenance Facility. 
However, a Notice to Proceed was only issued, for Phase (1) Schematic Design and Phase (2) 
Design Development phases, for a total cost of $1,699,391.59, which garnered design 
completion of 35%.  
 
At the December Board meeting the approval was given for the issuance of a Notice to Proceed 
(NTP) to Turner Ramirez Architects for the completion of the construction documents/project 
manual. However, the NTP was put hold until a Letter of No Prejudice was issued by FTA, given 
the delay in the grant funds.  
 
Additionally, the Federal Transit Administration (FTA) has the requirements listed below, that 
must be completed before a federal project is allowed to proceed.   

1. Completion of NEPA Review – The environmental review process must be completed 
first. 

2. Inclusion in TIP and STIP – The project must be incorporated into both the 
Transportation Improvement Program (TIP) and the Statewide Transportation 
Improvement Program (STIP). 

3. Grant Award Expectation or Award – Once there is a reasonable expectation of a 
grant award, or upon actual grant award (whichever occurs first), the Letter Of No 
Prejudice process may be initiated. 

Below please find milestone dates for the new Bear Lane Maintenance Facility: 
 

Key Milestone Dates for New Bear Lane Maintenance Facility 

Description Dates 

Board Approved Turner Ramirez Design Contract for $4,855,404.55 and a Notice to Proceed 
for Schematic and Design Development for $1,699,391.59 6-Nov-2024 

Completion of Environmental Phase I Site Assessment 13-Jan-2024 

Completion of Schematic Design 7-Feb-2025 

Completion of Design Development 15-May-2025 

Completion of Archaeological Survey 18-Nov-2025 

Board Approval for Issuance of Notice to Proceed for Construction Documents for $1,943,000, 
to Turner Ramirez 3-Dec-2025 

26



FTA Approves NEPA Categorical Exclusion 16-Dec-2025

Received FTA's Letter of No Prejudice to proceed with the Notice to Proceed for A/E 
construction design plans and specifications 28-Jan-2026

Issuance of Notice to Proceed to Turner/Ramirez for design of construction documents 
Week of February 

2nd, 2026 

Metropolitan Planning Organization (MPO) Technical Policy Committee (TPC)  – release the 
TIP Amendment document for a one-month public comment period 5-Feb-2026

MPO TPC – Approve the MTP Amendment. 
5-Mar-2026

MPO TPC – April 2nd  - Approve minutes of the March 5th meeting for uploading to the eSTIP 
Portal as last item required for the April 3rd deadline.  2-Apr-2026

The required public comment period for this STIP Revision is April 17- May 17th 04/17/2026 -
05/17/2026 

Issue Request for Proposals (RFP) for Construction of New Bear Lane Maintenance Facility 
(Qualify the Contractors) 28-Apr-2026

FHWA and FTA earliest approval date for the May 2026 STIP Revision is May 19, 2026. 
19-May-2026

Request for Proposals Due 
9-Jun-2026

Issue Invitation for Bids for Construction of New Bear Lane Maintenance Facility 
2-Jul-2026

Invitation for Bids Due 
16-Jul-2026

Present a Recommendation to a Award a Contract for the Construction of a New Bear Lane 
Facility to Board of Directors  5-Aug-2026

Execute the Contract 
12-Aug-2026

Issue the Notice to Proceed for the Construction of a new Bear Lane Facility 28-Aug-2026

Start Construction 7-Sep-2026

Complete Construction 14-Aug-2028
Respectfully Submitted, 

Submitted & Sharon Montez 
Reviewed by: Managing Director of Capital Programs and Customer Services 

Final Approval by 

  Derrick Majchszak 

Chief Executive Officer
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