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Board of Directors Meeting 

DATE: Wednesday, December 3, 2025 
TIME: 8:30 a.m. 
LOCATION: Staples Street Center - 2

No Floor Boardroom, 602 North Staples St., Corpus Christi, TX

BOARD OF DIRECTORS OFFICERS 
Arthur Granado, Chair 
Anna Jimenez, Vice Chair/ Administration & 
Finance Committee Chair 
Lynn Allison, Board Secretary/ 
Legislative Chair 

TOPIC 
Pledge of Allegiance 

Safety Briefing 

Roll Call and Establish Quorum 

Confirm Posting of Meeting's Public Notice 
in Accordance with Texas Open Meetings 
Act, Texas Government Code, Chapter 551 

Public Notice on Executive Session 

BOARD OF DIRECTORS MEMBERS 
Jeremy Coleman, Assistant Board Secretary 
Eloy Salazar, Operations & Capital Projects Chair 
Beatriz Charo, Rural & Small Cities Chair 
David Berlanga Gabi Canales Beth Owens 
Aaron Munoz Amanda Torres 

SPEAKER EST.TIME REFERENCE 

A. Granado/ 1 min. -----
U.S. Veteran, Lonnie Humitz 

J. Esparza 3 min. -----

M. Montiel 1 min. -----

A. Granado 1 min. -----

A. Granado 1 min. -----

Public Notice is given that the Board may elect to go into executive session at any time during the meeting in order to 
discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the 
Texas Government Code. In the event the Board elects to go into executive session regarding an agenda item, the 
section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the 
presiding officer 

Receipt of Conflict of Interest Affidavits A. Granado 1 min. -----

Opportunity for Public Comment A. Granado 3 min. -----
3 min. limit - no discussion 
Public Comment may be provided in writing, limited to 1,000 characters, by using the Public Comment Form online at 
https://www.ccrta.org/meetings/public-comment or by regular mail or hand-delivery to the CCRTA at 602 N. Staples St, 
Corpus Christi, TX 78401, and MUST be submitted no later than 5 minutes after the start of a meeting in order to be 
provided for consideration and review at the meeting. All Public Comments submitted shall be placed into the record of 
the meeting. 

Awards and Recognition - D. Majchszak 5 min. -----

a) New Hires

Discussion and Possible Action to A. Granado 3 min. Pages 1-8 
Approve the November 5, 2025 Board of 
Directors Meeting Minutes 
CONSENT ITEMS: The following items are routine or administrative in 5 min. Pages 9-18 
nature and have been discussed previously by the Board or Committees. PPT 

The Board has been furnished with support documentation on these 
items. 

a) Action to Execute Payment of $980,917 to Texas Municipal
League Inter-Govern men ta I Risk Pool (TML-IRP) for the
following lines of coverage for FY2026: Auto Liability Insurance,
Auto Catastrophe Insurance, Property Insurance, General
Liability Insurance, Errors & Omissions Insurance, Public
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Employee Dishonesty, Law Enforcement Liability and Workers' 
Compensation Insurance 

b) Action to Award a Contract to Securian Financial for Life and
Accidental Death & Dismemberment Insurance for an amount not
to exceed $507,063.00

c) Action to Authorize the Purchase of Seven (7) Fixed Route
Compressed Natural Gas (CNG) 40' Buses from GILLIG from the
State of Washington Department of Enterprise Services
Contract, for a total not to exceed amount of $6,278,706.00

d) Action to Award a Five-Year Contract for Power Washing of the
Transfer Stations to Nash Entities, LLC., not to exceed
$416,000

11. Discussion and Possible Action to S. Montez 5 min. Pages 19-21

Recommend the Board of Directors PPT 
Authorize the Chief Executive Officer (CEO) 
or Designee to Award a Notice to Proceed to 
Turner Ramirez Architects for Phase (3) -
Construction Document Design for the New 
CCRTA Maintenance Facility and Amend the 
2025 Capital Budget to Include Architectural 
and Engineering Design Services for the 
New Maintenance Facility for $1,943,000 

12. Update on Disadvantaged Business D. Majchszak 3 min. Pages 22-24

Enterprise (DBE) Program Updates PPT 

13. Update on Corpus Christi Metropolitan G. Robinson/ 7 min. PPT 

Planning Organization 2024 Planning Rob MacDonald, MPO 

Activities 
14. Update on RCAT Committee Activities S. Montez 3 min. PPT 

15. Presentations: 15 min. 
a) October 2025 Financial Report R. Saldana Pages 25-35 PPT

b) December 2025 Procurement Update R. Saldana PPT 

c) October 2025 Operations Report G. Robinson Pages 36-45 PPT

16. CEO Report D. Majchszak 5 min. PPT 

17. Reports from Board Chair and Board Board Chair 5 min. -----

Members

18. Adjournment Board Chair 1 min. -----

Total Estimated Time: 1 hr 8 mins 
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Board of Directors’ Meeting Memo December 3, 2025 
Subject:  Award a Notice to Proceed to Turner Ramirez Architects for Phase (3) - Construction 
Document Design for the New CCRTA Maintenance Facility and Amend the 2025 Capital 
Budget to Include Architectural and Engineering Design Services for the New Maintenance 
Facility for $1,943,000 

Background 
On November 6, 2024, the Board of Directors approved the contract award of $4,855,404.55, to 
Turner Ramirez Architects for the design services for the new CCRTA Maintenance Facility. 
However, a Notice to Proceed was only issued, for Phase (1) Schematic Design and Phase (2) 
Design Development phases, for a total cost of $1,699,391.59, which garnered design 
completion of 35%.  

The two design phases were funded with local funds, for $1,699,391.59. In the 2024 Capital 
Budget there was $1,000,000 in local funds designated for Maintenance Shop – A/E Design 
Project, but the balance needed of $699,391.59, required a Capital Budget amendment of 
$699,391.59, paid with local funds.  

Identified Need 
The CCRTA has received funding for $1,943,000 from Congressman Cloud through the FY26 
Transportation, Housing and Urban Development Appropriations Act, for the agency, to begin 
the next phase of design. The next phase is for the completion of the construction documents 
and once the documents are finished, the CCRTA will then be at the “shovel ready” stage for 
the project.   

The scope of the design would include the construction of a Risk Category IV building able to 
withstand windspeeds from 130 to 156 mph, consistent with a Category 4 hurricane. A new 
facility would safeguard essential employees and assets while ensuring operational services are 
not disrupted by damage caused by extreme weather events.  

Additionally, the 2025 Capital Budget will need to be amended to add the federal funding 
awarded, of $1,943,000, for the Architectural and Engineering Construction Document Design 
Services for the new CCRTA Maintenance Facility.  

Analysis 

The cost of the design phases is displayed below: 

Cost Breakdown for Architectural Design Services for CCRTA Maintenance Facility 

Construction Budget   $53.4 Mil 

Estimated Total Architectural and Engineering Fees $4,855,404.55 
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Design Phases 
Percent of 

Fees Design Phase Fees             Status 
(1) Schematic Design (awarded Nov. 
6, 2024) 15.00% 

 $                 
728,310.68  

 
completed 

(2) Design Development (award 
now) 20.00% 

 $                 
971,080.91  completed 

Subtotals 35.00% 
 $                    
1,699,391.59  

 
 

(3) Construction Documents 40.00% 
 $              
1,942,161.82  

Requesting 
today 

Subtotals 75.00% 
 $                    
3,641,553.41   

(4) Bidding 5.00% 
 $                 
242,770.23  On hold 

Subtotals 80.00% 
 $                    
3,884,323.64   

(5) Construction Administration 20.00% 
 $                 
971,080.91  On hold 

Grand Totals 100.00% 
 $                    
4,855,404.55   

 
Financial Impact 
The estimated cost for total design services is $4,855,404.55. The estimated fees for the next 
phase of design, is $1,942,161.82, for the completion of construction documents. Once this 
design phase is finished the design will be 75% complete.  
 
The federal grant funds for the project are being provided through the FY26 Transportation, 
Housing and Urban Development Appropriations Act, which Congressman Cloud submitted on 
behalf of the agency. This was a competitive process and the grant is 100% federally funded.  
 
The Capital amendment will be posted after the Committee Meeting, if approved, for two weeks 
prior to the September Board Meeting. 
 
Board Priority 
This project aligns with the Board Priority – Facilities and Safety. 
 
Recommendation 
Staff requests the Board of Directors to authorize the Chief Executive Officer (CEO) or 
designee to award the Notice to Proceed for Architectural Design Services to Turner/Ramirez 
Architects for Phase (3) - Construction Document Design for the New CCRTA Maintenance 
Facility and Amend the 2025 Capital Budget to Include Architectural and Engineering Design 
Services for the New Maintenance Facility for $1,943,000.  
 
Staff will return to the Board of Directors once additionally funding becomes available for the 
next phases of design and for the construction of the project.  
 
 
 
 

19



Respectfully Submitted, 

Submitted & Sharon Montez 
Reviewed by: Managing Director of Capital Programs and Customer Services 

Final Approval by: _____________________________ 
   Derrick Majchszak 
  Chief Executive Officer 
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