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® CORPUS CHRISTI REGIONAL 
TRANSPORTATION AUTHORITY 

MEETING AGENDA 

DATE: 
TIME: 

Wednesday, June 25, 2025 
8:30 a.m. 
Administration & Finance Committee Committee

No Meetings - Operations & Capital Projects, Legislative Committee & Rural and Small Cities Committee 
LOCATION: Staples Street Center- 2No Floor Boardroom (602 North Staples St., Corpus Christi, TX) 

1. 

ADMINISTRATION & FINANCE COMMITTEE 
Beatriz Charo, Committee Chair 

David Berlanga Gabi Canales Armando Gonzalez Anna Jimenez 
TOPIC SPEAKER EST.TIME 

Roll Call M. Montiel 2 min. 

Safety Briefing M. Rendon 3 min. 

Confirm Posting of Meeting's Public Notice in B. Charo 1 min. 
Accordance with Texas Open Meetings Act, 
Texas Government Code, Chapter 551 
Receipt of Conflict of Interest Affidavits B. Charo 2 min. 

Opportunity for Public Comment B. Charo 3 min. 
3 min. limit - no discussion 

REFERENCE 

-----

-----

-----

-----

-----

Public Comment may be provided in writing, limited to 1,000 characters, by using the Public Comment Form 
online at www.ccrta.org/news-opportunities/agenda or by regular mail or hand-delivery to the CCRTA at 602 N. 
Staples St., Corpus Christi, TX 78401, and MUST be submitted no later than 5 minutes after the start of a 
meeting in order to be provided for consideration and review at the meeting. All Public Comments submitted 
shall be placed into the record of the meeting. 

Discussion and Possible Action to Approve B. Charo 3 min. Pages 1-4 
the Administration & Finance Committee 
MeetinQ Minutes of April 23, 2025 
Discussion and Possible Action to R. Patrick 5 min. Pages 5-7 
recommend the Board of Directors Adopt a Attachment 

Resolution to Apply for FTA Funding for a New PPT 

Maintenance Facility by authorizing the Chief 
Executive Officer or designee to execute and 
submit applications 
Discussion and Possible Action to R. Saldana 5 min. Pages 8-11 
recommend the Board of Directors Adopt a Attachment 

Resolution to Establish an Additional Reserve PPT 

to Accumulate the Local Share Requirements 
for the Construction of the New Bear Lane 
Maintenance Facility 
Discussion and Possible Action to M. Rendon 5 min. Pages 12-61
recommend the Board of Directors Adopt the Attachment 

2025 Corpus Christi Regional Transportation PPT 

Authority AQency Safety Plan, Version 4 
10. Committee Chair Report B. Charo 3 min. -----

11. Adjournment B. Charo 1 min. -----

Total Estimated Time: 33 min. 
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Administration & Finance Committee June 25, 2025 

Subject: Adopt the 2025 Corpus Christi Regional Transportation Authority Agency Safety 
Plan, Version 4. 

Background 
Moving Ahead for Progress in the 21st Century (MAP-21) granted the Federal Transit 
Administration (FTA) the authority to establish and enforce a comprehensive framework 
to oversee the safety of public transportation throughout the United States. 
MAP-21 expanded the regulatory authority of FTA to oversee safety, providing an 
opportunity to assist transit agencies in moving towards a more holistic, performance-
based approach to Safety Management Systems (SMS).  This authority was continued 
through the Fixing America’s Surface Transportation Act (FAST Act). 

In compliance with MAP-21 and the FAST Act, FTA promulgated a Public Transportation 
Safety Program on August 11, 2016, that adopted SMS as the foundation for developing 
and implementing a Safety Program.  SMS helps organizations improve upon their safety 
performance by supporting the institutionalization of beliefs, practices, and procedures 
for identifying, mitigating, and monitoring safety risks. To improve public transportation 
safety to the highest practicable level in the State of Texas and comply with FTA 
requirements, the Texas Department of Transportation (TxDOT) has developed this 
Agency Safety Plan (ASP) in collaboration with CCRTA and the CCRTA Board of 
Directors. 

To ensure that the necessary processes are in place to accomplish both enhanced safety 
at the local level and to meet the PTASP regulation requirements, per 49 CFR part 673, 
CCRTA and the CCRTA Board of Directors adopt this ASP and the tenets of SMS as the 
basis for directing and managing safety and risk at the agency. CCRTA’s SMS includes 
a Safety Management Policy (SMP) and the processes for Safety Risk Management 
(SRM), Safety Assurance (SA), and Safety Promotion (SP). It is appropriately scaled to 
the size, scope, and complexity of CCRTA operations. All levels of management and 
employees are accountable for accurately identifying and effectively managing risk in all 
activities and operations to deliver improvements in safety and reduce risk to the lowest 
practical level during service delivery. 

This plan is required to be updated annually. All revisions to the Agency Safety Plan are 
documented in Table 5: ASP Record of Changes, located on pages 15–16. This table 
provides a summary of updates and modifications made to the plan. 

Identified Need 
Safety is CCRTA's first priority.  CCRTA is committed to implementing, developing, and 
improving strategies, management systems, and processes to ensure that all our 
activities uphold the highest level of safety performance and meet required safety 
standards.  We will develop and embed a safety culture in all our activities that recognizes 
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