RADICAL CANDOR

Navigate communication

and feedback by Make sure that
- you are seeing each
encouraging a balance person on your team with

of empathy and honesty. fresh eyes every day.

| Demonstrating genuine |
care for the people you work with,
| building trust and rapport. It's about |
showing that you value them as
] individuals, not just as employees. I

Caring personally and challenging
directly are balanced. Build trust by
showing genuine interest in your
teammembers' well-being while
providing honest feedback that
helps them grow.
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challenging directly. Don’t avoid

giving necessary feedback out
of fear of hurting feelings; focus ‘ r — 1

on helping your team improve. | Providing clear, honest |

feedback that helps

others improve, without
Manipulative

sugarcoating or avoiding
| difficult conversations.
It's about being
| straightforward and |
constructive.
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Neither caring personally Challenging directly without ><
nor challenging directly. Strive caring personally. Be mindful of
to be genuine and transparent; your tone and delivery, avoid
avoid withholding feedback or harsh criticism that can

pretending to care when you don't. demotivate or alienate your team.



Key Insights:
Radical Candor by Kim Scott

1 Develop Strong Relationships 4 Provide Professional
By being candid, managers can Development, Not False Meaning
inspire employees to accept Managers should focus on offering
feedback and reciprocate with their genuine professional growth
own insights, creating a culture of opportunities rather than
open communication that benefits manufacturing false significance for
overall performance and office jobs. Acknowledging the reality of
culture. certain roles while providing tools for
career advancement helps
2 Balance Directness and Sensitivity empkloyees find satisfaction in their
Deliver feedback in a manner that is work.
direct yet considerate, avoiding . .
offense while ensuring clarity. 5 C.ollab.oratlve Leadership Over
Managers can achieve this by Directive Management
acknowledging positive aspects Effective leadership involves
before addressing areas for collaboration rather than issuing
Improvement. orders, encouraging team members
to contribute their ideas and
3 Avoid Aggressive and Ineffective challenge assumptions. Managers
Management Styles should listen actively and create
) space for healthy debate, fostering
Steer clear of aggressive and an environment where innovation can
insincere management tactics by flourish.

promoting honesty and constructive
criticism. Unlike manipulative
insincerity, which stems from
laziness, or ruinous empathy, which
arises from misplaced fear, radical
candor focuses on genuine care and
growth. It fosters a productive
environment where clear
communication leads to professional
development.
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